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Loyal Customer Worksheet

Select a brand in which you are familiar and/or are a loyal consumer (This will be the basis for future assignments).
Cite all outside sources according to APA formatting guidelines. 

1. Complete the following chart in 90- to 175- words:

	
Brand
	Apple X the new smartphone

	


Why was this brand selected?




	Apple company is a highly engaged company which has a strategic presence within the technology industry under which it has been 
World for better, and quality devices that can be relied upon.
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2. Identify the four components of brand position:

	1
	High Quality 

	2
	Differentiated products

	3
	Exceptional customer service

	4
	Strong brand 




3. Analyze the brand position in its niche/market as it relates to the four components of brand position in 90- to 175- words.

	Apple is a highly engaged organization that produces exceptional products to its specific target market, which has remained satisfied within the company operations thus improving the overall environment under which it is crucial in improving the business performance. The production of differentiated products has played a key role in improving the company market share and overall engagement with a significant focus on ensuring that there is a greater focus. The company has significantly developed a well-organized service delivery platform where it has remained highly engaged and developed itself into a strong and undisputed market presence commanding a significant market share





4. Evaluate brand equity in 90- to 175- words.

	The company has been significantly engaged in its creative and innovative focus, which has been the focus of the company over the years. The innovation and creativity that is developed by the organization focus on the design of its products, development, and marketing. Apart from the products, the organization is also significantly engaged in the sale of software, networking solutions as well as technology related services. The uniqueness of the company products regarding quality and design has played a crucial and a key factor in gaining competitive advantage in the market.




5. Identify current challenges and opportunities for the brand:

	Challenges
	Opportunities

	The company has a feebleinternational distribution strategy. Distribution strategy plays a greater role in creating an overall environment under which it can be based to improve on its overall engagement in the industry.
	Diverse technological environment creates a greater understanding and focus in the industry.

	The company produces exceptional computer systems which have been developed to be incompatible with other major systems in the industry thus isolating apple system users. 
	The world has significantly embraced the go green strategy and thus producing environment friendly products is a key consideration that the company can consider.


	Overdependence on its key production which is the smartphone brand
	The mobile enterprise market is key to the company development process thus creating a highly diversified operational environment.

	The company faces stiff competition from other highly developing companies such as Samsung and Microsoft has really intensified leading to the company reduced revenues
	Having a large market share and trendsetter in technology innovation is crucial development of the company to diversify its operations.



6. Explain in 90- to 175- words what strategies you propose for the brand based on the identified challenges and opportunities.

	
Being in a position to build on the strengths is crucial in ensuring that there is a greater focus on the major underlying elements within the organizational environment. There is need to promote positive understanding under which it will be key in improving performance. The global distribution strategy needs to be diversified in ensuring that it is highly engaged in improving the company performance and engagement in the market. The company should focus on putting in place a significant and more direct multi-channel distribution strategy that will include more department stores and specialty retailers, full-line stores, factory outlet and e-commerce which will focus on online marketing.



7.  Based on the readings, what is the difference between a product and a brand? Compare the two in no more than 175- words.

	Product
	Brand

	Made by companies while targeting the market. The products therefore are developed with critical focus to engage the target market in hope of creating a brand based on the reception received in the market.
	Made by consumers through high-level focus on market engagement. When consumers develop an interest in a given product it boosts the company overall wellbeing where there is a greater understanding on what needs to be considered in improving the overall wellbeing of both customers and the business.

	They perform a specific function within the market thus creating a very unique environment under which it is possible to develop a clear understanding under which better organizational development can be undertaken,
	Brands are significantly involved in more than meeting the customer needs in the market where there exists a significant environment under which better developments can be based such as social corporate responsibility.

	Products depend on the brand in order to have a higher level of focus and engagement within a business environment 
	Brand create a higher focus on the overall understanding under which it is possible to develop a greater understanding under which it is possible to have a successful focus.
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