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	Content

	Describe the methods to be used to implement the proposed solution
	The methods that will be utilized in the implementation of the proposed solution are through coordination, collaboration, and brainstorming. Coordination is the process wherein stakeholders work together effectively in achieving goals of care while collaboration is where stakeholders are willing to assist each other in order to attain objectives. Brainstorming on the other hand is the exchange of ideas, expertise, and experiences necessary to produce a well-planned care for patients. Ensuring that each patient receives a patient-centered care is the primary objective of any healthcare organization. The involvement of stakeholders in creating measures to capture individualized care aligns perspectives on what’s important and how it is attained (Epstein & Street, 2011).

	Develop a plan for implementing the proposed solution
	A plan is a product of a strategic thinking process (Nunn & McGuire, 2010). The formulation of a judicious plan is a crucial step in any given project. The initial step is to identify and engage the stakeholders that will comprise the Interdisciplinary team (IDT) such as physicians, nurses, case managers, social workers, therapists and dieticians. Second step is to present to the IDT the objectives of the project which is to facilitate a patient-centered care discharge plan for patients post hospitalization.When the goals are known, IDT meets and discuss the plan of care of the patient through brainstorming and then presents the details to the patient and support system. The IDT will involve the patient and family in the finalization of the care plan. When all has been agreed upon among the IDT, patient and support system, then implementation of the objective is initiated.

	Incorporate a theory to develop the implementation plan and explain how it is used to develop the plan.  
	The theory that will be incorporated with the implementation of the plan is the theory of reasoned action (TRA). The theory associates norms, behaviors, attitudes, and intentions to perform an action (Hill, 1977). It is the intention and goal of healthcare organizations to provide patient-centered care to their patients. Therefore, those involved with the care of the patient needs to have the same belief and intention to make patient safe and be well. The TRA theorywill pave a way to propel stakeholders in ensuring that the patients they serve receive individualized plan of care that they do deserve. 

	Identify resources needed for the proposed solution’s implementation and how you plan to gather and incorporate them.  
	The resources needed for the implementation of the proposed solution are as follows: manpower, access to electronic records, writing materials, and available conference room space to facilitate the meeting. In order to obtain all resources needed, the Executive Manager of the organization needs to buy-in with the proposed solution and the benefits of its implementation. If a project has the support of upper management, the acquisition of resources is favorable. Leadership endorsement is essential in any project success (Ur Rehman Khan, et al., 2014). 

	Describe outcome measures aligned with planned outcomes
	The intent of the project is for 85% of patients will have a patient-centered care discharge plan post hospitalization following an IDT conference on patient’s care plan. The conference will focus on a plan suited for patient’s needs, which will be carried over tothe next level of care. A staff or a third-party vendor will initiate a post discharge call within 24 hours of patient’s discharge from the hospital. The aim of this call is to ensure that the patient is safe and confirm that the care plan, which was established in the hospital, was carried over by the patient (and support system) at home or other post hospital destination. 

	Discuss the feasibility of the implementation plan.
	Patients are readmitted to the hospital sometimes due to poor and individualized discharge planning. The effects of patient returning the hospital not only affect the institution financially but the comfort and safety of the patient is at stake as well. The proposed solution to this issue is to involve stakeholders in formulating a plan to promote patient-centered care. With the knowledge and participation of upper management and staff on the initiative of personalized care, project objectives can be attained significantly. Therefore, implementing an IDT conference 
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