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Introduction
In this unit, you will develop a strategic proposal analyzing the priorities of a typical health care organization. You will also be tasked with understanding how data drives decision-making processes and how health care organizations set strategic goals. As a health care leader, you will likely be called upon in your career to create the direction of a project. Using research and data to support your direction and decisions is critical in the evidence-based era of health care management. Synthesizing previous work can enable you to create a succinct proposal and rationale that demonstrates the need and value of your proposition. A strong and well-supported proposal is more likely to be considered by the leadership.
The complexity of HIM technology requires a sound strategy throughout the implementation phase and well into the end-user experience. Continual and ongoing evaluation of the systems is very important to ensure compliance with regulations and the appropriate use of EHR and other components. Health care managers must understand who their target audience is when developing a strategic plan related to HIM systems. They also need to have a strong understanding of the data that is collected through the systems and how that data impacts decision making.
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Studies
Readings
Ethical Considerations
· Genes, N., & Appel, J. (2013). Ethics of data sequestration in electronic health records. Cambridge Quarterly of Healthcare Ethics, 22(4), 365–372.
Quality Improvement
· Ajami, S. & Amini. F. (2013). Evaluate the ability of clinical decision support systems (CDSSs) to improve clinical practice. Medical Archives, 67(2), 126–130. 
· Baxter, C., Dell, R., Publ, S., & Race, R. (2013). Assessing and improving EHR data quality (updated). Journal of AHIMA, 84(3), 48-53.
· Drake, K. (2015). Using EHR data to enhance quality improvement. Nursing Management, 46(12), 56.
· Health and medical informatics; new health and medical informatics study results reported from J. Taggart et al (structured data quality reports to improve EHR data quality). (2015, November 24). Information Technology Newsweekly, pp. 110.
Learning Components
This activity will help you achieve the following learning components:
· Understand how data analysis can lead to quality improvement.
· Understand data best practices.
· Understand how quality improvement initiatives impact an organizations technology and workflow.
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By the end of this unit, you will be submitting your Health Information Improvement Proposal assignment. A key component of the assignment is explaining data products, outcomes, and contemporary data analysis trends. The audience for this assignment is presumed to be a leadership that does not necessarily have a strong data or technical background. Therefore, part of the success of your proposal will be your ability to communicate technical information and recommendations to an audience with potentially limited technical understanding.
For your main post of the discussion, please address the following:
· Describe one or more of the key technical aspects of your Health Information Improvement Proposal.
· Identify the stakeholder groups that are critical to the successful implementation of the aspects of your proposal related to the key technical aspects you described.
· Explain strategies for communicating the key technical aspects to each stakeholder group to ensure clarity and success.
· Explain how failing to implement appropriate communication strategies could introduce elements of risk into the implementation process.
Support your post with at least one peer-reviewed source, using course readings or other scholarly literature. Include APA-formatted in-text citations and accompanying congruent APA-formatted references.
Response Guidelines
Respond to at least two of your peers.
Address the following in your response to your peers:
· Comment on the alignment between the identified stakeholders and the key technical aspects that your peers described.
· Comment on the likely effectiveness of communicating the key technical aspects to each stakeholder group. 
· What suggestions for improvements do you have for your peers?
· Provide one suggestion on how your peers could potentially mitigate any risk that they included in their discussion post.
Learning Components
This activity will help you achieve the following learning components:
· Describe key technical aspects of an improvement project.
· Identify stakeholders that are key to the success of a project.
· Identify strategies for communicating the key technical aspects of a project to stakeholder groups to ensure clarity and success.
· Identify the risk to a project of failing to message appropriately.
· Apply current APA style guidelines.
· Write clearly and accurately.

