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Internal Environmental Analysis – Under Armour Inc.

Under Armour Inc.’s Internal Environment

The internal environment comprises of the elements within Under Armour Inc. like the current employees, the corporate culture, management, among other factors that can be used to define employee behavior while in the organization (Rothaermel, 2015). As a company that operates in an environment that is fast-paced and engaging, Under Armour Inc. insists that teamwork is of great value to the organization. Everyone within the organization can be accessed to answer questions from any other member concerning their area in the organization, which creates an engaging and open communication culture. Under Armour understands that teamwork is the backbone of any successful organization and that is why the company strives to promote the same among its employees. The Chief Executive Officer, Kevin Plank describes the Sales and marketing department as offense while the manufacturing and distribution are defense. The Finance and Information Technology departments are also special teams within the organization. This describes the kind of culture that is encouraged at the organization, which promotes communication because of the value that this adds to the organization as a whole.  The environment at Under Armour is likened to a global football team as opposed to a local football team where those that communicate the best are the ones considered being on the winning end (Alvesson, 2016). 

Another aspect of the company’s internal culture is people (Alvesson, 2016). Under Armour is a people-centered kind of organization because of the value human capital has on any given organization. For this reason, the company relies on recruiting high-quality human resources that will be able to keep up with the dynamic industry and the already established competition in the industry. Management strives so hard to ensure that the culture at the company is about people and ensuring that only the right people are brought on board. The company also prides in picking the right leaders to lead the team in the right direction as per the company's strategic goals and objectives. It is not about picking graduates from the best schools but rather picking the right people for the given jobs. After this, the company now embarks on a journey to mentor, motivate and retain them. Kevin Plank, who is the founder and CEO boast of having retained up to twelve employees among the twenty he had started the organization with. Retaining the best talent ensures continuous organizational growth, and this is what Under Armour Inc. boasts of. The secret is encouraging innovation and the diverse views and ideas that employees from different walks of life bring on board. For this reason, change and progress are the most important characteristics of Under Armour's internal environment. This means that the level of innovation and technological abilities at Under Armour are frequently upgraded as the company seeks to be up to date with the ever-changing technological environment. Keeping up with technology changes enables them to design the best sportswear that would best give their competitors tough competition. 

Under Armour’s Strengths, Weaknesses, and Resources

One of the company’s major strengths is innovation (Thompson, 2013). Evidence can be seen in the types of products the company unveils periodically like the compression undershirt. The company prides in meeting the ever changing needs of the sports industry using their innovative products. This is also evidenced by the series of their product offerings meant to meet their customers’ needs in the best way possible. For instance, they have sports apparel that best suits the various weather conditions, like HeatGear for the hot weather, the ColdGear for the cold and the AllSeasonGear for all the weather conditions. The development of charged cotton which is from fast-drying cotton that is natural. A broad portfolio of products is another strength that characterizes Under Armour Inc (Thompson, 2013). They have a wide product segments array which has made them a strong competitor in the industry. This has even made them win some sponsorship positions for most teams and athletes in the market segments in which it operates (Thompson, 2013). Also, the company is financially stable as a result of positive revenue growth. This means they are well able to afford adverts and expanding their production through continuous research and innovation to meet the needs of more customers thus increasing their customer base (Thompson, 2013). 

Some of the company’s weaknesses include outsourced manufacturing of their specialty fabrics which may cause a compromise in quality if the third-party manufacturers fail to develop the specialty fabrics in the right way (Thompson, 2013). The company is not also geographically diverse in the sense that a large chunk of its revenues is from North America. This means that majority of the company’s sales are from a single location, which is risky, should anything happen to North America.  The company should diversify and expand into other locations to ensure that the risk is minimized and that their product and service offerings are diversified (Thompson, 2013). Another weakness is the inherent risk associated with relying on athletic endorsements for the promotion and marketing of their products. This brings about considerable uncertainty because success is pegged on the behavior and performance of the athletes. 

For any company to transform its short run competitive advantage into one that is sustainable, its resources should be immobile and heterogeneous (Gereffi & Fernandez-Stark, 2016). This is a major challenge for Under Armour Inc. because they are not able to maintain a differentiated product. According to the resource-based view, the resources of a firm are the factors or its inputs that enable it to perform its operations well (Gereffi & Fernandez-Stark, 2016). The resources can either be human, organizational, physical or financial. The problem at Under Armour (UA) is that most of its resources can be imitated and produced by competitors despite their high value to the company (Thompson, 2013). The only differentiating resource is the manner in which it styles and designs its products, but this can still be imitated by competitors. 

External Analysis in Relation to Internal Analysis

 After conducting both an internal and external analysis, it is imperative that the internal strengths be matched with the external opportunities to develop the right strategies that can be employed by the company to attain its future organizational goals. In this case, therefore, the financial strength can be utilized to patent their processes and unique products to minimize imitation as this is bound to affect their sales growth negatively. The innovation strength can be utilized to develop new products with the aim of penetrating new geographical regions and consequently increase the company's revenues further. Also, the company having a broad portfolio is an advantage because this can still be used to penetrate new markets and geographical regions to help generate more profit. 

Competitor Analysis, Competitive Position, and Possibilities

Most of the athletic apparel manufacturers in the industry that compete with UA do not have the needed distribution channels across all the product lines which give UA an advantage over them. As earlier identified, the two biggest competitors are Nike and Adidas, and these are older and more established as compared to UA. UA has experienced greater growth than these two competitors as much as it still has not diversified its product portfolio enough to penetrate the international market. The competitive rivalry in the industry can, therefore, be rated as being medium to high with UA controlling 2.8% of the total market share, Adidas 5.4% while Nike is the leader with 7% (Porter, 2008). The cooling shirt which is a product that increased UA's sales significantly has not been patented, and this has created competitive pressure because the shirt can be recreated by competitors. The fact that the company’s portfolio is in regards to their fabric and the process through which they are manufactured has also not been patented.  This encourages the other competitors to produce the same products and sell them at lower prices.

Organizational Structure and Performance

The company’s organizational structure is focused on its future growth in regards the company mission and goals (Armour, 2015). The company is led by the founder, CEO and chairman of the board, Kevin Plank. Other executives on the board include the Chief Financial Officer, human resources officer, strategic advisor among other key executives (Armour, 2015). It is noteworthy that the company employs some of the best performing professionals in the market. For this reason, the company has been growing tremendously over the past few years especially after it went public in 2005 (Armour, 2015). Its stock has been gaining, and now it is over 900%. It was even ahead of one of its greatest competitor's Adidas and was named the second largest company in the athletics wear industry (Armour, 2015). As much as the company has been performing well in the past, a lot of management changes have been going on to make the structure better as the company is focusing on continuous improvement. 
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