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Strategic Evaluation and Recommendation

Strategic Evaluation and Recommendation for Under Armour

Since the sportswear industry is highly competitive with very many participants, it is imperative that UA carefully analyzes it to come up with potential business level, corporate level, and global strategies to compete favorably with its competitors with the aim of earning a larger market share.  The proposed strategies should also be based on the strengths, weaknesses, opportunities, and threats of the company so that the strengths and opportunities are maximized as the threats and weaknesses minimized (Rothaermel, 2015). 

Potential Business Level Strategies

Low-Cost Leadership: This is one potential business level strategy that UA could undertake. It is noteworthy that the company sales its products at a premium price for their quality (Armour, 2015). The reason is that the superior technology used in the manufacture of their apparel will be preferred by the customers to the other competing products. This has however not been the case because many participants have entered the market and provided the apparel at a lower cost (Armour, 2015). The company can, therefore, implement a low-cost leadership strategy in its economies of scale through buying their raw materials in bulk, taking advantage of their experience in the scope and design of their products so that the lowest operation cost is achieved. This is easily achievable if Under Armour gets foreign suppliers from other countries like Mexico and Asia, purchase in bulk and then looks for vendors who can manufacture their apparel fully and procure it as well at a subsidized price so that a lower cost of goods sold is achieved when compared to the other operators in the industry. This strategy has been arrived at based on UA’s innovation strength. The company can produce more innovative products at a lower cost and still sell them at their price which will be more profitable. 

Differentiation: This entails increasing the value of the company’s product as perceived by the customers (Gereffi & Fernandez-Stark, 2016). This explains why UA’s products are charged at a premium price. What differentiates UA is the fact that it is a leader in product design and therefore it attracts a great number of athletes who later end up marketing the company’s products for them. Here, innovation is still their main strength as it is the major determinant of the achieved differentiation. This innovation is aimed at making the athletes using the company’s apparel perform better, which is a plus to the company. To improve on this, frequent meetings are to be held with the athletes who use UA sports apparel, other consumers, merchants, designers, the salespeople, and the innovation team so that their views are considered regarding how best the company can differentiate its products in the market. It is only by considering the views of all these stakeholders on a frequent basis that UA will develop and deliver state of the art sportswear that not only looks great, but also feels great, performs, and meets all the user’s needs. These are the elements that will differentiate UA from the other competitors in the market and make customers buy the products at the set premium price as what will matter is the quality and performance. 

Potential Corporate Level Strategies

Product Leadership: This is a competitive strategy whose aim is to create an organizational culture that facilitates the development of quality and superior products into the market (Kaplan & Norton, 2008). With such products, customers get to have a wonderful experience and will buy the product at whatever cost. This is an avenue UA can take to price its products highly so as to generate more revenue. It is possible that UA will be successful because the company has adequate financial muscles to carry out research and develop the talent of their employees so that their skills are improved to be able to design superior products. The same financial strength can be utilized to hire top talent in the market to be able to manage and produce good products. Lastly, marketing campaigns are a reality if the financial strength is utilized to create awareness of the product features and make the products available all over for the customers to purchase them.  By so doing, the company will have a higher product leadership as compared to the competitors and will most likely generate more sales. 

Operational Excellence: This is also a competitive strategy that is aimed at the achievement of cost leadership just as has been described under low-cost leadership in the business level strategies (Kaplan & Norton, 2008). To enhance on this, UA may be required to automate some of its work procedures and processes with the aim of cost reduction through standardized, high-volume and transaction oriented production.  

Potential Global Strategy

Innovation: As earlier outlined, innovation is a major strength for UA (Thompson, 2013). It should be utilized in the design of the existing products and development of new products to penetrate other geographical regions. Innovation should drive the company to partner with more companies globally so that the way sports apparel is manufactured in the different regions is put into consideration while manufacturing their products. The use of state of the art equipment such as imaging and printers must be embraced even in the developing world to design their products more efficiently while at the same time customizing the company’s products to be suitable for all athletes globally. The company must keep developing new designs that will attract customers while at the same time getting the products to the customers faster. The great news is that the company has already started the implementation of plans to sell its products to the global market by coming up with a lighthouse that will be able to utilize the best practices to produce products both locally and globally. 

Recommendation

It is clear from the discussion above that the major competitive advantage UA has among all the participants of the sports apparel industry is innovation. All the strategies mentioned are backed by the fact that UA is focused on enhancing their innovation levels and therefore a major differentiating factor from other manufacturers. For this reason, the best strategic recommendation is that which falls under the potential global strategies; innovation. This is supported by the current trends in technology where most individuals and more specifically the current generation is into technology and so will appreciate and embrace products that are up to date. Another reason as to why innovation is the best strategy to be advanced by Under Armour is that it is a global strategy and will, therefore, lead to the development of the UA brand globally. 
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