
College of Business MBA Program Goals

At the end of the Welch MBA program, each of our graduates is expected to have ‘mastered’ the six learning goals of described below:  
1. Our graduates will have a broad understanding of the business disciplines and functional skills critical to their roles as business professionals;
2. Our graduates will explore ethical standards of behavior and develop their own frames of reference and standards to guide their professional behavior;
3.  Our graduates will have the oral and written communication skills required to compete effectively in the workplace;
4. Our graduates will be able to identify factors that affect business practices in the global environment and propose decisions and actions that are appropriate in a specific situation; 
5.  Our graduates will be decision-makers and critical thinkers who use analytic and problem-solving skills; and
6. Our graduates will have knowledge of leadership theory and demonstration of managerial skills, with an understanding of the global business environment. 
MBA GOAL #1 (Accounting)  Our graduates will have a broad understanding of the business disciplines and functional skills critical to their roles as business professionals.  In Accounting, they will be able to:

· Prepare an income statement and balance sheet.

· Interpret financial statements using ratios.

· Understand record keeping, including basic adjusting entries.

· Prepare a budget and understand how to use it to manage/control operations.

· Perform basic managerial (accounting) reporting for strategic decisions.

· Classify costs and be able to determine the cost of a product.
MBA GOAL #1 (Economics)  Our graduates will have a broad understanding of the business disciplines and functional skills critical to their roles as business professionals.  In Economics, they will be able to:

· Be able to apply supply and demand, breakeven point, and profit maximization.

· Understand the business cycle and long-term economic growth.

· Understand monetary and fiscal policy using aggregate supply and demand.

· Apply basic quantitative tools of demand analysis.

· Understand and apply economic concepts necessary for product development and pricing decisions (under various market structures).  

· Understand the fundamentals of business forecasting.
MBA GOAL #1 (Finance)  Our graduates will have a broad understanding of the business disciplines and functional skills critical to their roles as business professionals.  In Finance, they will be able to:

· Do present value and future value calculations and understand the concept of value creation.
· Understand the sources, cost, and uses of funds in a business and the tools used to quantify each aspect.

· Understand the relationship between risk and return and the methods used to measure them.  

· Know how to value business entities and the methodologies used to do so.

· Understand the elements of capital structure, capital budgeting, and working capital management.  
MBA GOAL #1 (Marketing)  Our graduates will have a broad understanding of the business disciplines and functional skills critical to their roles as business professionals.  In Marketing, they will:  
· Understand the underlying principles of marketing, its basic vocabulary, and how traditional marketing functions have been affected by digitalization and globalization.
· Create a marketing plan and develop implementation ideas for a proposed marketing strategy.

· Understand and be able to apply segmenting, targeting, and positioning strategies to local and global markets. 
· Understand and be able to use appropriate qualitative and quantitative market research methods as well as market analysis and sales forecasting to help make or inform business decisions.

MBA GOAL #1 (Management)  Our graduates will have a broad understanding of the business disciplines and functional skills critical to their roles as business professionals.  In Management, they will:
· Be able to apply the classic management cycle (planning, organizing, leading, and controlling) at unit and company levels.

· Understand ‘the basics’ of the human resources (HR) function.

· Understand how the government, at both federal and state level, regulates business.

· Recognize a legal issue presented in the business environment and respond appropriately (presupposes understanding of the judicial system).

· Understand how operations management decisions affect business performance and how these decisions affect other areas of the firm.

· Analyze problems in managing a firm’s operations and make appropriate decisions.

· Apply basic quantitative tools when solving business problems.

· Use information technology effectively and efficiently for both personal and business productivity.

· Be aware of the many skill sets required to be an effective business professional and be able to apply the correct skills to business problems as they arise.  

MBA GOAL #2.  Our graduates will explore ethical standards of behavior and develop their own frames of reference and standards to guide their professional behavior.  They will be able to:

· Articulate a personal ethical perspective in the context of ethical frameworks.
· Identify ethical dilemmas in the workplace and propose ethical actions.

· Recognize corporate responsibility for sustainability in addressing the triple bottom line of economic, social, and environmental performance.

MBA GOAL #3.  Our graduates will have the oral and written communication skills required to compete effectively in the workplace.  They will be able to:

· Make oral presentations using visual aids to effectively present ideas, opinions, recommendations, and arguments.
· Present ideas, opinions, recommendations, and arguments effectively, in a clear and concise manner, using expected formats for conveying information in writing (both hard copy and electronically).

· Speak and listen effectively in interviews, multicultural conversations, and impromptu oral presentations of ideas and arguments. 

MBA GOAL #4.  Our graduates will be able to identify factors that affect business practices in the global environment and propose decisions and actions that are appropriate in a specific situation. They will:

· Be acquainted with how legal, political, economic, and cultural systems affect business attitudes and behavior.
· Develop frames of reference in understanding the implications of unfolding world events for the practice of international management.
· Become familiar with issues in strategic planning, motivation, leadership, and decision-making which arise from managing organizations in an international context.
· Be able to apply theories, tools, and insights, found in the field of international management, to common real world scenarios.
MBA GOAL #5.  Our graduates will be decision-makers and critical thinkers who use analytic and problem-solving skills. They will be able to:

· Recognize management–related situations requiring a decision or action, apply relevant theory or practice to provide a framework for analysis, choose and implement an appropriate decision based on a reasoned argument of alternative options.  
· Comprehend the interrelated nature of having responsibility for the allocation of human, financial, and material resources owned by the organization and applying their skills accordingly.  
· Have applied the principles on long-range planning, including setting goals and objectives, building a competitive edge, identifying strategic issues and options, selecting the best strategic alternative, implementing strategy, and learning from implementation problems.  
· Recognize that excellent analysis and problem-solving can be a competitive advantage for an organization.  
· Appreciate the value of organizational learning through participative decision-making and knowledge management.
· Develop methods to manage information overload.
· Make recommendations to business problems that are complex, unstructured, and interdisciplinary in scope.  
MBA GOAL #6.  Our graduates will have knowledge of leadership theory and demonstration of managerial skills, with an understanding of the global business environment. They will be able to:

· Analyze behavioral challenges in organizations from multiple perspectives, utilizing relevant constructs to support recommendations for appropriate actions to approach the issues.

· Identify factors that influence how individuals in organizations behave, communicate, interact with others, feel, and perform—including factors such as cultural socialization, values, personality, cognitive abilities, perception and attribution processes, emotions, and attitudes.
· Identify organizational practices that influence how individuals and groups work together to effectively achieve the goals of an organization—including communication, decision-making, resolution of conflict, leadership, and management of change.
· Work effectively both as a team member and as a team leader, and understand the underlying/related principles of group dynamics.
· Develop conflict management, negotiation, and influencing skills for commonly encountered situations.
· Develop relevant competencies for working with subordinates for delegating, empowering, providing supportive feedback, and establishing a motivating environment.
· Know appropriate actions for building an inclusive workplace and ways to minimize issues related to differences among employees.
· Identify the strengths and weaknesses of the current theories of leadership.
· Demonstrate proficiency in skills associated with leadership, including:  articulating and communicating a vision, facilitating teams, motivating others, including diverse followers.
· Identify sources of power and appropriate, ethical forms of power.
· Identify the best practices associated with leading an organization on a global basis.
· Identify the best practices associated with managing innovation on a global basis.  
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