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University of Phoenix Material

Preliminary Project Charter Worksheet
Complete this project charter worksheet according to the instructions in section 4.1 of A Guide to the Project Management Body of Knowledge. 
Completed by: Team C –Frankie Hill-Jones, Katherine Bonilla, Keith Rumpel, Maryan B. Negron, Montie Preston Agee IV, Renee Battie, & Robert Wallace
Date: 05/09/2018
I. Project title: Building a Home
II. High-level project scope (fewer than 50 words): 
· Develop the construction plan

· Acquire all required permits and approvals

· Installation of water lines and system
· Installation of an approved septic system

· Creating the foundation for home

· Building the walls (exterior & interior)

· Measuring and framing windows

· Measuring and framing doors

· Framing and building patio

These are tasks/activities…scope is more of Build a 3,000 sq home with 3 bedrooms on ½ acre for under $500K……
III. Problem to be solved or opportunity to be realized by this project (fewer than 25 words):
This new home once built can be sold in order to gain a profit because it will be lcoated in a prime neighborhood close to schools, shopping areas, and a main highway.
IV. Project purpose or justification including specific measurable business impacts or results (fewer than 50 words)

The purpose of this project is to build new homes in desirable neighborhoods that can be sold within 6 months of being completed in order to gain a profit and to keep building new houses. 

V. Measurable project objectives and related success criteria including metrics (Provide three to four objectives with metrics)

· All new houses meet quality checks/inspections with no less than 99% passing approval

· All new houses sold within 6 months of competition
· 6 months after new homes owners lived in the house complete surveys on level of satisfaction and areas that could be improved  more specific here…is it 90% of people complete….or are you looking for a certain score of satisfaction to achieve?  Metrics need to be measurable and specific
VI. High-level requirements (fewer than 100 words):
All construction for the completion of the home shall be done with as little impact as is possible to the surrounding community and environment. The construction zone and work area will have daily safety inspections as well as plan inspections to ensure that the project is completed safely and correctly and adhering to the company standards.
VII. High-level risks (fewer than 100 words):
· Owner will qualify for applied financing

· Water source can be approved and developed

· Design plans and specifications meeting the required rules and laws of county where home will be built

· All permits needed for building home approved

(With the following factors included we run a high-level of risk because without any of the following task being approved, qualified, and or finalized we cannot continue with the process of building the home. Each factor affects the other which can holt halt or stop the project.)

VIII. Summary of high-level milestones schedule (identify the major deliverables and subtasks)

	Deliverables
	Estimated Cost
	Due Date

	1.1 Approved Home Building and project plan
	$4000
	July 1, 2018

	1.2 Approved Home Building budget.
	$4000
	July 15, 2018

	1.3 Approved home building start date.
	$2000
	Sept 1, 2018

	1.4 Revive funding.
	$300,000
	Sept 1, 2018

	1.5 Home building Start date.
	$3000
	Sept 15, 2018

	1.6 Receive feedback for home building project
	$1000
	Sept 22, 2018

	1.7 Home Building close date.
	$1000
	Oct 1, 2018


IX. Summary of high-level budget including expense dollars, capital dollars, and headcount (identify costs for major deliverables and tasks identified in the preceding milestone schedule)

	Deliverables
	Estimated Cost
	Due Date

	1.1 Approved Home Building and project plan
	$4000
	July 1, 2018

	1.2 Approved Home Building budget.
	$4000
	July 15, 2018

	1.3 Approved home building start date.
	$2000
	Sept 1, 2018

	1.4 Revive funding.
	$300,000
	Sept 1, 2018

	1.5 Home building Start date.
	$3000
	Sept 15, 2018

	1.6 Receive feedback for home building project
	$1000
	Sept 22, 2018

	1.7 Home Building close date.
	$1000
	Oct 1, 2018


