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INT 640 Final Project Milestone Two Guidelines and Rubric

Overview: For the final projectin this course, you are tasked with launching a product and accompanying marketing campaignin the international market of
your choice. You will selectaspecificinternational marketinthe world, excluding the United States, and a specificproduct, and then assess the marketing
conditionsinthe international marketin several important areas. You should selecta country that you were al ways interested in that might be your “dream”

country to work in one day.

Prompt: In Milestone Two, you will analyze in detail the selected international market and the competitor’s product/service brand. In detail, you willdevelop a
country SWOT that is applicable for marketing strategies. You will also contrast and compare your selected product/service brand to similar/identical ones
already existingin the selected international market. Please use specificexamples.

Specifically, the following critical elements must be addressed:

Il. Country SWOT for marketing strategies
a. Assessthe political systeminyourselected country forwhetheritfavorsanew product or not.
b. Analyzetherulesandregulations governing marketinginyourspecific market. Forexample, are there any regulations regarding the time when
certain products can be advertised? Are there certain media on which your product cannot be advertised?
C. Analyze the law andregulations governing the specific product you are launchingin the market. Are there any restrictions? Are there any regulations
that could preventthe launch? Forexample, medical equipment and products face particularrestrictions.

lll. Branding: Analyze competitors’ brands forhow they have adapted their productto your specific market.
a. Analyze the competitors brand changesinyourspecific marketin the categories below:
i. Logos
ii. Marketingcampaigns
b. Analyze the competitors’ brand products and whetherthe product had to be customized to fityour specificinternational market. Explain the

rationale behind the brand product strategy.
c. Analyze the competitors’ brand positioninginterms of price inyourspecificinternational market. Explain the rationale behind the brand positioning

strategy.
d. Analyze the competitors brandintermsof placementinyourspecificinternational market. Explain the rationale behind the placementstrategy.

Guidelines for Submission: Milestone Two must be submitted as a 2-3 page Microsoft Word document with double spacing, 12-point Times NewRoman font,
and one-inch margins. Included should be at least two scholarly references. All references should be citedin APA format.
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Rubric
Critical Elements Proficient (100%) Needs Improvement (70%) Not Evident (0%) Value
Country SWOT: Logically assesses political systemin Assesses political systemin country for Does not assess political systemin country 15
Political System country for whether itfavors new product | whether it favors new product or not, but for whether itfavors new product or not
or not with gaps inlogic or detail
Country SWOT: Accurately analyzes rules and regulations Analyzes rules and regulations governing Does not analyzerules and regulations 15
Rules and governing marketing in market marketing in market, but with gapsin governing marketing in market
Regulations accuracy or detail
Country SWOT: Law | Accuratelyanalyzes lawandregulations Analyzes law and regulations governing Does not analyzelawandregulations 10
governing product in market product in market, but with gapsin governing product in market
accuracy or detail
Branding: Analyzes competitors’ brand changesin Analyzes competitors’ brand changesin Does not analyze competitors’ brand 10
Competitors: Logos | logos for the specific market logos for the specific market, but with gaps | changes inlogos for the specific market
inaccuracy or detail
Branding: Analyzes competitors’ brand changesin Analyzes competitors’ brand changesin Does not analyze competitors’ brand 10
Competitors: marketing campaigns for the specific marketing campaigns for the specific changes in marketing campaigns for the
Marketing market market, but with gapsinaccuracyordetail | specific market
Campaigns
Branding: Brand Analyzes competitors’ brand products and | Analyzes competitors’ brand productand Does not analyze competitors’ brand 10
Products whether competitors customized products | whether competitors customized products | products and whether competitors
to fitthe specific market, explaining to fitthe specific market, explaining customized products to fitthe specific
rationale rationale, but with gapsinlogic or detail market and does not explainrationale
Branding: Brand Analyzes competitors’ brand positioningin | Analyzes competitors’ brand positioningin | Does not analyzecompetitors’ brand 10
Positioning terms of pricein specific market, terms of priceinspecific market, positioningin terms of pricein specific
explainingrationale explainingrationale, but with gapsin market and explainrationale
accuracy or detail
Branding: Analyzes competitors’ brandinterms of Analyzes competitors’ brandinterms of Does not analyze competitors’ brandin 10
Placement placement in specific market, explaining placement in specific market, explaining terms of placement in specific market and
rationale rationale, but with gapsinaccuracyor explainrationale
detail
Articulation of Submission has nomajor errors related to Submission has major errors related to Submission has critical errors related to 10

Response

citations, grammar, spelling, syntax, or
organization

citations, grammar, spelling, syntax, or
organization thatnegatively impact
readabilityand articulation of mainideas

citations, grammar, spelling, syntax, or
organization thatprevent understandingof
ideas

Total

100%




