Overview 

· Write an analysis of a selected company's product strategies, including branding, design, and product positioning. There is no page limit for this assessment.

The focus of a marketing program should be on a product or service (the first "P"). In order to market or sell a product well, you need to truly know your product. A product analysis can tell you why it sells, who buys it, and how to reach your targeted audience.
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1. Suggested Resources

The following optional resources are provided to support you in completing the assessment or to provide a helpful context. For additional resources, refer to the Research Resources and Supplemental Resources in the left navigation menu of your courseroom.

Library Resources

The following e-books or articles from the Capella University Library are linked directly in this course.

· Ruskin-Brown, I. (2006). Mastering marketing (2nd ed.). London, GBR: Thorogood Publishing. 

· McDonald, M., & Wilson, H. (2011). Marketing plans: How to prepare them, how to use them (7th ed.). Hoboken, NJ: Wiley. 

· Kermally, S. (2004). Gurus on marketing. London, GBR: Thorogood Publishing. 

· Fickes, M. (2001). REI explores new heights. Sporting Goods Business, 34(2), 62–63. 

· Melkman, A. (2006). Conducting the SWOT analysis. In Strategic customer planning (pp. 131–144). London, GBR: Thorogood Publishing. 

· Jones, K. (2001, February). Happy campers. Kiplinger's Personal Finance, 55(2), 130–134. 
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1. Assessment Instructions 

· Choose a product or service made by an organization that is large enough to generate primary as well as secondary research resources. Research the product or service and write an analysis of your findings. In your analysis:

· Describe the company, its competition, and customer requirements. 

· Explain how the company's product strategy attempts to carve out a niche or maintain market share leadership. Consider branding, design, product positioning, and other relevant product-related elements. 

· Explain how product positioning strategies contribute to competitive advantage in the marketplace. 

Additional Requirements
· Written communication: Written communication is free of errors that detract from the overall message. 
· APA formatting: Resources and citations are formatted according to current APA style and formatting. 
· Font and font size: Times New Roman, 12 point. 

Each criteria has to have its own section with a heading that reflects that and has to explain what is listed in description

Product Analysis Scoring Guide

	Criteria 
	Description

	Introduction
	

	Explain how product positioning strategies contribute to competitive advantage in the marketplace.
	Explains how product positioning strategies contribute to competitive advantage in the marketplace and assesses strengths or weaknesses of the strategies used. 

	Explain how a company's product strategy attempts to carve out a niche or maintain market share leadership. 
	Evaluates how well a company's product strategy carves out a niche or maintains market share leadership. 

	Describe a selected company.
	Describes a selected company and relates the product or service to the mission or values of that company. 

	Describe a company's competition in relation to its product or service.
	Analyzes a company's competition in relation to its product or service. 

	Explain how a product or service meets customer requirements for the design of a product or service.
	Assesses how well a company's product or service meets customer requirements related to a product or service. 

	Conclusion
	


