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EXECUTIVE SUMMARY

The following proposal tackles challenge of introducing, managing, and implementing paperless billing in a healthcare setting. Paperless billing forms a crucial part of the integration of digital and analog's models within a healthcare setting. Most healthcare settings rely on paper in every aspect of the healthcare system. The success of technology as a communication platform has created a need to introduce it into a system that is heavily reliant on paper. Accounting, as a quality assurance necessity, has mandated the use of paper to allow for transparency in a system that is very vulnerable. Therefore, it is vital that to implement a seamless system that is effective, efficient, transparent, and less time-consuming.
The healthcare setting will report improved functionality in the billing section once the technology has been introduced. The health center will no longer have to deal with endless paperwork, but instead, will allow the patients to pay online. The healthcare employees will be equipped with the right knowledge to shift from paper to paperless billing and implement the technology throughout the hospital without affecting the overall system. The success of such a system will improve the functioning of the healthcare, its efficiency, and protect the facility from losses.
Paperless Medical Billing

Introduction
Since the inception of computers in the healthcare system, one of the main aims has been the establishment of a paperless system of billing. The introduction of computers has facilitated medical practices with the main idea being automating and embracing paperless billing. With the complication of modern software and hardware, paperless billing is becoming more and more common, and it is penetrating many medical services. The technology of going paperless is a greener option that is recommended rather than going to the extensive use of reams of papers because it cuts down overhead expenses. In most cases, healthcare professions have never achieved a completely paper-free system since there is a legal, financial record that needs to be maintained. Besides, in the absence of industry-wide standard concerning the paper as opposed to digital record, other medical billing will still be maintained in a hard copy system. The practices in the medical system are in a unique position concerning the issue of paperless medical billing. This brings in the need for the regulatory requirement and compliance in collaboration with digital storage chart which offers more security than the traditional system of off-site billing. The implementation of this system involves the engagement of all members and stakeholders in the medical services to avoid issues of derailing the projects. 

The success of technology has necessitated the infusion of technology into the health sector to guard against losses and improve the accounting and billing process. Healthcare facilities need to infuse technology into its functions to ensure it keeps up with the changing technological shift. Health facilities need not to stop their daily tasks, but rather slowly and smoothly infuse technology into its functions in such a manner that does not disrupt patient management. The use of paper for billing has posed significant problems especially in storage, and the danger in possess in duplication and alteration (Annelie & Jenner, 2008). Technology, on the other hand, promises to provide a real-time surveillance system that is both safe, reliable, and efficient in ensuring that healthcare is delivered efficiently and effectively. This program will ensure the improvement of the accounting process that will eventually lead to improvement in the general functionality of the healthcare facility. 

Background

The use of technology in the healthcare setting has taken time to perfect. In fact, technology has taken the longest time to be used in the medical arena due to the sensitivity of the field. Nevertheless, technology has been adopted through in a cautionary model in various aspect of the healthcare setting. Over the last decade, the extent to which technology has gained root in healthcare has been revolutionary (Bonn & Vinnie, 2015). Nonetheless, such technology has not been well infused into billing department, just because there have lacked ways and means to implement such a system with no enlighten plan for the general masses. The invention of social media platforms has forced a need, within the general population, to learn and understand the need for moneyless transactions. This has made technology a significant instrument in transacting in every circle, including healthcare platforms.

The need to have a paperless system has not been intentional but rather a requirement to keep up with the changing environs. Healthcare facilities need to keep up with the changing world and adjust itself to suit the moneyless and paperless modern society. Importantly, paperless technology has ensured efficiency and convenience for both the health center and the users. Levoy (2011) points out that modernity has left healthcare facilities with no option but to change and adopt technology as the platform upon which it functions on. Importantly, the billing process has been extended and tedious, and the introduction of technology has fastened the whole process. Therefore, paperless billing is offering a new platform upon which modern healthcare system can institute its accounting system with ease and ensure transparency and efficiency.

Healthcare in today's world operates on a balance of continuation between paperless practice and dependency. Health plans and larger hospitals are presented towards the paperless end of the scale. The economies of scale are facilitating these institutions to readily invest in the benefits of promised of integrated information systems. This is further necessitated by the integrated systems and a captive population of patients that are restrained by the various health plans. Paperless medical billing is a representation of a digital future where the information of a patient and their transactions are made available in an accurate, safe, and highly efficient system. In this system, the ideal paperless global community of the healthcare professionals will be put into practice in an environment that facilitate benefits to all stakeholders in the medical system. The patients will be provided with better medical experiences since they will spend less time visiting healthcare providers and spend less time waiting for the physicians who are coping up with follow-up issues of the patients because of poor and complicated documentation of information. 
Recommendations

The introduction of the paperless billing process must be done in a meticulous manner that will allow all the other aspects of the healthcare facility to sync correctly with the new process. Technology is a very tricky subject, especially in health setting that is sensitive and draining to the healthcare workers. Therefore, it is essential that the whole process is done in a systematic manner that allows both the healthcare workers and the patients to adapt to the technology (Gutierrez, 2016). The limitations of this program are heavily dependent on the knowledge of the healthcare personnel meant to use the system, especially in the wards, surgery, and laboratory to bill their patients for services and medication received. Therefore, there is need to invest in a program that is inclusive and comprehensive for every person within the healthcare setting. 

Therefore, there will be a training program for that personnel most likely to use the system in each department. The training program will take one or two personnel from each department for training. This personnel will be expected to teach other staff members and help in rolling out the paperless scheme in every area of the health facility without disrupting the general functioning of the health center. Below is a training program for the rollout project:


1. Seminar on technology in the healthcare premises

· The seminar will be attended by chosen representatives from each department in the facility. 

· The seminar will take a week, and the representatives are expected to have the necessary training and understanding of implementing the technology within the healthcare setting to allow for the paperless billing process.

· The representatives are expected to come back from the seminar with a concrete plan on how such a rollout plan will be implemented efficiently in the hospital setting

2. Enlightenment program

· The representatives are required to roll out the project, together with the facility tech team, to educate the rest of the facilities personnel in the process.

· The program will be rolled-out every Friday and Saturday for the next six months until the consistency is attained in entering data into the system and until the tech team is satisfied that every personnel within the facility understands the billing process.

3. Quality assurance program

· The tech team will be required to hold a quality assurance check every Monday with each department to ensure that data fed into the system is consistent with paper data, before phasing out the paper system. 

· Departments that show inconsistency will be required to undergo an additional training phase to correct the discrepancy and ensure that the system fulfills its set mandate. 

· The accounting department will be responsible for phasing out the paper system as per when they see fit. However, the paper system must have been phased out entirely within a year of implementing the whole program.


· To guarantee the efficiency of the whole system, external auditors will be called to review the entire program within the six-month mark and offer analysis as to the effectiveness of the program in reducing cost, increasing efficiency, and minimizing time wastage.

Cost Budget

The cost of implementing the whole program will be catered for by the health facility. The management of the facility set aside a budget for the program during its annual general meeting. Therefore, the seminar and the training program will be catered for by the facilities confers. The facility has already purchased training materials and tech programs that will be required to implement the whole program. The training and seminar will involve the heads of different department, who will them be expected to diffuse the acquired skills into their respective departments. Included in the training and seminar programs are a miscellaneous cost which will cover unforeseen expenditures during the process of implementing the program. 


Benefits

The advancement in technology will result in changes in many operations in medical services especially in the management of finances.  The adoption of this system of billing will provide many benefits to the medical services which include:
Cost Reduction

The use of paperless billing is cost effective for the hospital. The health facility has been incurring an average cost of $5730 annually for writing materials used for paper billing. This has been aggravated by the different billing points that demand each department to bill each patient separately for departmental reasons. The implementation of the paperless billing program is budgeted at $9263. However, after the initial implementation process, the cost is meant to come down to a mere $230 annually for its maintenance. This huge reduction in cost means that the program will be cost-effective to the facility in the long run. The paperless billing system, in general, will reduce the cost of running medical services. The healthcare system will be saved on time, resources, and the capital by shifting from the traditional billing to paperless billing system. The traditional system involves a constant supply of printing material, a lot of capital on labor, postage, and postage fees. The system also incorporates regular correspondence and arrangement with shipping and postage services for updates. The introduction of paperless billing system will be cost-effective because it requires management from a team of a few experts. The system will, therefore, help the team in cutting back on its expenditure such as recurring monthly expenses. The system reduces time wastage because it can be used to serve a lot of patients at once. The workload that can span for months is reduced to some days or even hours. This helps in reducing the cost of staffing, especially in a large healthcare system.
Increase Efficiency

The paper billing process is long and tedious especially since it is manually done and the healthcare personnel is forced to manually make calculations and enter data into the cards of each patient. The paperless billing program guarantees the removal of manual entry of data and calculations. It also saves the personnel form manually highlighting the cost of each service and medication received. Instead, it only requires them to enter the service, and medication received, and the system makes automatically calculation of the cost and sums it up with services received from other departments. The patient does not have to walk around the facility with a card, but instead after treatment, they head to the accounting office to clear their bill. Also, all the stakeholders in the medical services will be provided with access to information from anywhere. The patients will have the ability to check on their monthly financial statements from wherever they would be, and this will facilitate their payments. The patients will also be able to double-check their personal information as being reported from financial department.

Improve the Facility’s Functioning

Paperless billing improves the facility’s functioning by reducing manual data entry and the time-consuming data compilation process. It also removes the long queues that form as a result of manual data entry at each department and the accounting department. Finally, it empowers the facility to improved functioning through the removal of existing probability of loss of documents by the patients. Patients only get their report once their bills are cleared, which allows them to have a copy of the report that the hospital has. The internal business operations will also be accelerated by the adoption of this system. The payment for medical services will be improved since the task of payment will be divided between the system and the patients, unlike the traditional system where the patient is left to do most of the payment and filling of forms. The payment duration is expected to reduce especially when the patient is expected to make multiple payments. This will be facilitated by the ease of payment using this system.


Improved Data Storage System

Unlike the paper system, the paperless system is a more efficient, safe, and reliable mode of data storage. Even in the eventuality of fire or natural calamity, the system is guaranteed to store and keep the data safe from any destruction. It also allows the health facility to move and access such massive amount of data from anywhere across the world, making it a reliable and convenient form of data storage for a health facility. The system will enhance security for the information of the patient and healthcare information. Since the paper billing involves the printing and mailing of the information from the healthcare provider to the patient, paperless billing will reduce the instances where the information is transferred by the third party such as postal services, employees, and different departments in the healthcare. This information is not always secure because it can be tampered with by the third party in the process of delivery. The lengthy procedure also gives rise to human errors, wrong delivery, and statements getting lost. The introduction of paperless billing will eliminate the tendency of these factors by communicating directly with the patient, which reduces fraud and loss of the statements. Paperless billing also facilitates the maintenance of consistency and will help the healthcare system in support of financial statements, and facilitating the delivery of the statements to the third parties without relying on the third party. The system will also save the patients from the stress of maintaining their records physically because of the enhanced retrieval system of the paperless system. 

Conclusion
Modernity demands technology as a necessity for every institution. Healthcare facilities have not been exempted from this necessity, and as such, it has become mandatory to implement technology into its system. The efficiency of a health facility demands the implementation of a system that addresses those aspects that allow healthcare personnel to work better, more efficiently, and less baggage by the burden of paperwork. According to Hein & Koloondus (2011), the implementation of a paperless billing program allows a healthcare facility to improve on its functions of providing services to the sick, while at the same time save operational cost. Therefore, the implementation of this program will be instrumental in creating a medical platform that is efficient, time-efficient, cost-effective, and of high quality. Most organizations, and so the medical organizations, get challenges in shifting from the traditional billing system to paperless billing system. A smooth transition should be the solution to this challenges. This transition involves identifying the system and developing strategies for adopting the system. This should involve training of different personnel and mandate them with the task of transiting the operations of the organization from traditional to paperless billing. Several benefits will be experienced in the process of transition. The paperless billing will not only reduce the business cost of operation, improve cash flow but also improve the efficiency of operations.
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