
MHA5040 - Unit 3  
Content 

• Organizational Change Practices and Theories: HOW to Change  

Introduction 

In Unit 3, we will explore the last set of change practices and begin our 
exploration of how leaders can lead their organizations through the change 
process. As we discussed in Units 1 and 2, after organizational leaders 
determine the desired change and most effective leadership style, they must 
then determine the best practices that will result in the most effective 
outcomes (Hickman, 2010). Institutional leadership, organizational learning, 
empowerment, and shared power are interrelated, and have been shown to be 
more successful than a top-down approach (Hickman, 2010). 

Change-practice theories, such as Lewin's force field model, Kotter's eight 
stages of change, Schwartz's scenario building, and Cooperrider and 
Srivatva's appreciative inquiry will be explored. Similar to leadership 
theories, there is no single formula that will work in every situation. 
However, we will use Beckhard and Harris's change-management process as 
an example of how to frame our approach for the remainder of the course. 

According to Cawsey, Deszca, and Ingols (2016), the Beckhard and Harris 
change management model walks us through the following questions: 

1. What is happening in the organization? 
2. Why change? 
3. What is the gap between the existing and desired states? 
4. How do we close the gap? 
5. How do we manage the transition? 

Familiarize yourself with Figure 2.2 (The Change Path Model by Hickman) 
on page 55 in your Organizational Change text as we begin our journey 
through each of the steps. 
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Objectives 

To successfully complete this learning unit, you will be expected to: 



6. Describe how a specific organization monitors community wellness 
and anticipates community needs.  

7. Analyze how the specific drivers of change relate to the purpose of an 
organization.  

8. Identify traditional leadership models that are predominantly used 
throughout an organization to prepare and support it through the 
change process.  

9. Synthesize the concepts and practices of leading change that are being 
used by an organization to challenge the status quo, prepare the 
organization for change, and energize stakeholders for this change.  

10. Leverage knowledge of change management theories to analyze a 
current health care change-leadership situation.  

•  

Learning Activities 

 [u03s1] Unit 3 Study 1  

Studies 

Readings 

 

Change Practices 

Launch Presentation | Transcript 
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A Comparison of Four Models of Change 

 

 

 

 

 



 

A Summary of How to Change 

 

 

 

 

Transcript (Attached) 
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Lewin's Model of Change 

 

 

 

 

 

 

 

 

 

 

 



Use your Leading Change in Multiple Contexts textbook to complete the 
following: 

o Chapter 4, "Organizational Change Practices," pages 79–96. 
(Attached) 

Use your Organizational Change text to complete the following: 

o Chapter 2, "Frameworks for Leading the Process of Organizational 
Change: "How" to Lead Organizational Change," pages 37–58. 
(Attached) 

Research 

o Research the Capella University Library to find a recent journal article 
(published within the last two years) that discusses a health care 
organization that is undergoing a significant change (do not use the 
same article you used in Unit 1). Be prepared to share your findings 
during the first discussion in this unit. Make sure you have a link or 
citation for your selection that you can post in the discussion for your 
peers. 

Multimedia (Attached to the PDF) 

o Click Launch Presentation to view the Change Practices diagram. 
o Click Launch Presentation to view A Comparison of Four Models of 

Change. 
o Click Launch Presentation to view A Summary of How to Change. 
o Click Launch Presentation to review Lewin's Model of Change. 

 

[u03a1] Unit 3 Assignment 1  

Interview with a Health Care Leader 

Interview a health care leader in your local community. Review Figure 1.1 
on page 21 of your Leading Change text and reflect on what you have 
learned during Units 1 through 3. In your paper, address the following: 

https://courserooma.capella.edu/webapps/assignment/uploadAssignment?content_id=_6446681_1&course_id=_121989_1&group_id=&mode=view


o Identify the purpose of the leader's organization and describe how this 
organization is changing in response to organizational, community, 
political, social, and global needs and evaluates the effectiveness of its 
efforts. 

o Analyze how well an organization monitors community wellness and 
anticipates community needs. Analyze specific drivers of change 
identified by the leader and relate those drivers to the purpose of the 
organization. 

o Identifies traditional leadership models that are predominantly used 
throughout an organization to prepare and support the organization 
through the change process. Evaluates the effectiveness of those 
models and offers suggestions regarding the use of those models if 
appropriate. Analyzes how well an organization monitors community 
wellness and anticipates community needs.  

o  
o Assignment Requirements 
o Written Communication: Written communication should be free of 

errors that detract from the overall message. 
o APA Formatting: Resources and in-text citations should be 

formatted according to APA (6th edition) style and formatting. 
o Font and Font Size: Arial, 12-point, double-spaced. Use Microsoft 

Word. 
o Number of Resources: 3-5 scholarly, peer-reviewed articles. 
o Length: 7 pages 

Review the scoring guide to learn the grading criteria for this assignment. 

Resources 

[u03d1] Unit 3 Discussion 1  

Employing Change Management Processes 

In the studies for this unit, you were directed to find one journal article from 
the past two years that discusses a health care organization that is 
undergoing a significant change (do not use the same article you used in 
Unit 1). Summarize the article and then use the article to illustrate one of the 
change management processes you studied in this unit. 

Responses 350 words, with APA formatted in-text citations and 
accompanying, congruent APA formatted references.  

https://courserooma.capella.edu/webapps/blackboard/content/launchLink.jsp?course_id=_121989_1&content_id=_6446682_1&mode=view


 


