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Project Management on Obama Healthcare
	Excellent and affordable healthcare is one of the positive indicators of a prospering country. According to the World Health Organization millennium goals, all states should focus on providing their citizens with excellent and affordable healthcare. Therefore, during the reign of President Obama in the US, there was the creation of the Medicaid in collaboration with the health department, which known as Obamacare. The Medicare insurance offered patient protection and provided affordable healthcare. 
	The health insurance had focused on eliminating the worst practices practiced by the insurance companies. However, the healthcare project failed to achieve its goals due to various reasons. For instance, the health insurance had too many loopholes and bureaucracy (Hawkins, 2017). The project’s initial estimated costs were less than the actual cost of implementing the idea. Additionally, the plan was government-based and would increase the insurance costs by raising taxes. Therefore, it is crucial to evaluate the factors that contributed to the failure of Obamacare health insurance to avoid such issues in the future.
	If I was the manager for the project, I would give decision powers to all levels of Obamacare. This move would eliminate the bureaucracy in the project since the top decision-makers at all levels will be trained and given the power to make choices about the initiative. Top management would only have to deal with the most crucial decisions of the project. Additionally, I would run a cost-benefit analysis regularly to ensure that there are no unnecessary expenses. This would aid in eradication of unproductive operations; thus allowing for maximum productive use of the funds allocated to various stages of the project. Furthermore, the project should incorporate private businesses that offer medical care because it would lead to a reduction of taxes and reduce the expenses.  
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