Overview 

· Write an analysis that compares the integrated marketing strategies of REI with those of a competitor company. There is no page limit for this assessment.

The focus of a marketing program is on summarizing the essence of the product or service through an integrated marketing effort. An integrated effort includes a thorough analysis of the company, the competition, and the customer requirements. The product line management uses design, product positioning, and other elements to present a unique set of values in the customer's mind, either carving out a niche or maintaining market share leadership over competitive products.
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Questions to Consider 

· To deepen your understanding, you are encouraged to consider the questions below and discuss them with a fellow learner, a work associate, an interested friend, or a member of the business community. 
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Resources 

Required Resources

The following resources are required to complete the assessment.

Capella Resources

Click the links provided to view the following resources:

· REI Case Study – Research Guide. 
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Assessment Instructions 

· For this assessment, return to the REI case study. Choose a product category offered by REI and research the REI product line for this product. Select an REI competitor and research its product line for the same category. Focus on how each company approaches its marketing matrix according to the 4 P's (product, price, place, and promotion).

Based on your research, write an analysis that addresses the following:

· Compare the integrated marketing strategies of REI with those of the competitor company for the product category you chose. Compare the product (features and benefits), the place (distribution) of products, the pricing, and the promotion strategies. 

· Assess how each company's integrated marketing strategy might affect its economic success. 

Additional Requirements
· Written communication: Written communication is free of errors that detract from the overall message. 
· APA formatting: Resources and citations are formatted according to current APA style and formatting. 
· Font and font size: Times New Roman, 12 point. 

Each criteria has to have its own section with a heading that reflects that and has to explain what is listed in description

Product Offerings Scoring Guide

	Criteria 
	Description

	Introduction
	

	Compare product strategies of different companies with the same product category. 
	Compares product strategies of different companies with the same product category and evaluates their relative effectiveness. 

	Compare distribution strategies of different companies with the same product category. 
	Compares distribution strategies of different companies with the same product category and evaluates their relative effectiveness. 

	Compare price strategies of different companies with the same product category. 
	Compares price strategies of different companies with the same product category and evaluates their relative effectiveness. 

	Compare promotion strategies of different companies with the same product category. 
	Compares promotion strategies of different companies with the same product category and evaluates their relative effectiveness. 

	Assess how an integrated marketing program contributes to a company's economic success. 
	Assesses how an integrated marketing program contributes to a company's economic success and identifies opportunities for improvements to the marketing program that could improve the company’s economic success. 

	Assess how an integrated marketing program of a competitor company contributes to the competitor's economic success. 
	Assesses how an integrated marketing program of a competitor company contributes to the competitor's economic success and identifies opportunities for improvements to the marketing program that could improve the competitor’s economic success. 

	Conclusion
	


