Overview 

· Develop an organizational profile for a company's marketing environment and a short analysis of the value of secondary sources. There is no page limit for this assessment.

Understanding and tracking the marketing environment is a critical marketing function, focusing on the customer as the center of the organization's attention. The organization can, and usually does, adjust its products, pricing, promotion, and place (distribution) to meet customer needs and to react to external forces.
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Context 

· Before you begin analyzing and applying principles of marketing, consider that there are two important perspectives on the marketing field:

1. That of a professional marketer working on reaching a targeted market. 

2. That of interested consumers, each a part of a different target markets; each inundated with marketing messages. 

Show More 

· Toggle Drawer 
Questions to Consider 

· To deepen your understanding, you are encouraged to consider the questions below and discuss them with a fellow learner, a work associate, an interested friend, or a member of the business community.
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Resources 

Required Resources

The following resources are required to complete the assessment.

Capella Resources

Click the links provided to view the following resources:

· REI Case Study – Research Guide. 

· In this course, you will complete two assessments based on a case study of REI. This guide is intended to provide you with a starting point for your research. 

Internet Resources

Access the following resources by clicking the links provided. Please note that URLs change frequently. Permissions for the following links have been either granted or deemed appropriate for educational use at the time of course publication.

· REI. (2013). Retrieved from http://www.rei.com. 
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Assessment Instructions 

Preparation

For this assessment, refer to the REI Case Study – Research Guide, linked in the Resources under the Required Resources heading. In addition, conduct independent research to develop a case study based on REI.

Your research resources should include the REI organization's Web site, but you are also expected to use information about REI that has been gathered by organizations that are devoted to marketing research. These organizations are referred to as secondary sources. A short list of secondary sources is provided for you in the REI Case Study – Research Guide. Use these sites to get your research started. You are encouraged to explore further secondary sources.

Conduct your research on REI, focusing on the following topics:

· How does the current U.S. economy affect REI retail operations? 

· How does the current global economy affect REI retail operations? 

· What types of legal and regulatory forces affect REI in the U.S.? 

· What types of social and culture trends affect REI? 

· What types of technology changes affect REI? 

Organizational Profile Development

Based on your research, develop an organizational profile for REI's marketing environment, analyzing the key environmental factors of the U.S. economy, global economy, legal and regulatory environment, socio-cultural forces, and technological forces.

· Identify three or more of the secondary sources of information available for conducting market research on REI. 

· Develop a short analysis of the value of these secondary sources, specifically in gathering information on REI. 

· How might these secondary sources be used to develop an integrated marketing plan? 

· How valuable would their information be in developing a marketing plan that would contribute to the company's economic success? 

Additional Requirements
· Written communication: Written communication is free of errors that detract from the overall message. 
· APA formatting: Resources and citations are formatted according to current APA style and formatting. 
· Font and font size: Times New Roman, 12 point. 

Market Environment and Research Scoring Guide

Each criteria has to have its own section with a heading that reflects that and has to explain what is listed in description

	Criteria 
	Description

	Introduction
	

	Explain how characteristics of the U.S. economy affect a company's retail operations. 
	Explains how characteristics of the U.S. economy affect a company's retail operations and specifies potential marketing changes needed based upon emerging trends in this environmental factor. 

	Explain how characteristics of the global economy affect a company's retail operations. 
	Explains how characteristics of the global economy affect a company's retail operations and specifies potential marketing changes needed based upon emerging trends in this environmental factor. 

	Explain how characteristics of the legal and regulatory environment affect a company's retail operations. 
	Explains how characteristics of the legal and regulatory environment affect a company's retail operations and specifies potential marketing changes needed based upon emerging trends in this environmental factor. 

	Explain how characteristics of technological forces affect a company's retail operations. 
	Explains how characteristics of technological forces affect a company's retail operations and specifies potential marketing changes needed based upon emerging trends in this environmental factor. 

	Explain how secondary sources of information can be used in developing an integrated marketing plan. 
	Explains how secondary sources of information can be used in developing an integrated marketing plan and assesses the limitations of the identified sources. 

	Analyze the value of secondary sources of information to business economic success. 
	Analyzes the value of secondary sources of information to business economic success and assesses potential limitations of these sources for this purpose. 

	Conclusion
	


