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ciment does, and especially learn why the department does whit i1 s

eantnuing working relationship with the FIR department, making i
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‘RIENDS LIKE THIS ...

thestarc of your department’s normal working hours, you were enjoying

eteria, sl g, up your calendar of tasks and appointments for the iy,

by one of your employees. The employee, Millie Norman, one of youi
_:_._.

nals in terms of service, seated herself across from you and s,
~onin the deparement that you need to know about, and I've waited [y
reacted internally with both impatience and annoyance—you were o
[ you were doing, and you had not even invited Millie to join you,
[you ("In strictness confidence, please—I know youll understand why')
essional employee, Cachy Johnson, had been making a great many derap
1 throughout the department and generally questioning your competence,
showered you with criticism of you, your management style, and you
ployees, all ateributed to Cathy Johnson. On exhausting her litany, Millie
ot ordinarily “carry tales” but that she felt you “had a right to know, for
1t but please don’t tell her I said anything,”
nents were filled with “she saids” and “she dids™—the “she” being Cathy:
lles without connection to specific incidents, something extremely dlis-
nd while you were listening. Recently your posted departmental schedule
vour knowledge, in a way indicating that someone had tried to copy your
i initals. Two separate, seemingly unconnected comments by Millie
v one of two people could have altered your schedule. Those two people
Villic Norman herself.

As Millie finally fell silent, you were lefe with an intense feeling of disappointment. You won-

dered if you could ever again fully trust two of your key employees.

Instructions

Write at Jeast a fully developed paragraph in response to each of the following questions:

. What should be your immediate response to Millie Norman? Why?
Do you believe you have the basis on which to proceed with disciplinary action against

b~

»

someone? Why or why not?
3. How can the HR department help you in your present concern?

o

CASE: THE MANAGERIAL “HOT SEAT”

Background

Carol Greely had been a registered nurse for 25 years and a nurse manager for more than 10 years
when she was asked to take over as nurse manager of a particular medical-surgical unit known
throughout the hospital—none too affectionately—as the “hot seat.” Although she had heard a few
things about this floot, because of the size of the hospital and her recent assignment in a relatively
removed area, Carol had little information about why the hot seat was so designated.

After 3 months on the job, Carol had formed some strong opinions regarding the bases of many
of the unit’s problems. To her, the majority of staff on the unit exhibited a complete lack of profes-
sionalism. Carol became convinced of this for a number of reasons, including the following:

e There were many appearance problems and many violations of the department’s none-too-
often-enforced dress code. If there were a worst-dressed list maintained, Carol concluded,
surely her nurses would be on it.

e The unit’s rate of absenteeism was the worst of any unit within the nursing department.

e Two (thankfully unsuccessful) attempts by unions to organize the hospital’s nurses had appar-
ently originated with the nurses in Carol’s unit.

e Carol had never before seen a unit with such a high level of schedule juggling—shift trades,
requests for specific days off, and especially changes to the schedule at the last minute.

Tt was not long before Carol found herself becoming highly cynical about the unit and its future.
It scemed to her that nursing meant no more to many of these people than the paycheck and that
they constantly put their social lives and personal preferences before the needs of the patients.

When she had been on the job 6 months, Carol received a startling piece of secondhand infor-
mation from a friend in the nursing department who swore her to secrecy as to the source. It was
apparently a closely guarded secret in nursing administration that her particular unit was deliber-
ately maintained as a concentration of marginal employees. It was, in the words of Carol’s friend,




