Overview 

· Write a 3 page analysis of the leadership styles and characteristics of effective leaders, based on a leader you admire and on leadership approaches addressed in a provided illustration.

Becoming an effective leader is a very personal and individual experience. Each great leader carries out his or her leadership practices differently. Yet, several common leadership styles and characteristics of effective leaders have been identified through the study and theories of leadership.

Show More 

· Toggle Drawer 
Questions to Consider 

· To deepen your understanding, you are encouraged to consider the questions below and discuss them with a fellow learner, a work associate, an interested friend, or a member of the business community.

· Which leader has had the most positive influence in your daily life? 

· In what ways has this person contributed to your life? 

Assessment Instructions 

Preparation

To prepare for this assessment:

· Review the Leadership Styles and Characteristics multimedia piece linked in the Resources. 

· Select a leader you admire from a for-profit or non-profit organization you know well. This should be an organization where you might aspire to become a leader yourself. Examine and reflect on your chosen leader's leadership styles and characteristics as defined in the multimedia piece. 

Requirements

Analyze the leadership styles and characteristics of effective leaders. In your assessment, address the following:

· Briefly describe the organization of the leader you selected and the type of products or service it provides. Include as much additional information as possible, such as size, years in business, location, and reputation. 

· Analyze the leadership styles and characteristics of the leader whom you admire. In your analysis, explain how these leadership styles and characteristics can determine effective leadership. 

· Compare your own leadership styles and characteristics to those of the leader you admire. Apply the terms from the Leadership Styles and Characteristics graphic in describing your own leadership approach. What type of leader do you see yourself to be? How does your comparison help identify what is necessary for effective leadership? 

· Analyze how environmental and societal factors such as politics and innovation might influence your approach to leadership at this organization. How might these and other factors affect the way you lead? Would there be differences in your leadership style if this were a different type of organization? 

· Analyze how economic conditions might influence your approach to leadership. Would your leadership style change during the time of a strong economy? Would your leadership style change during the time of a declining economy? Would your leadership style change if you were leading an organization through different maturation phases (including start-up, growth, and establishment)? 

Format your assessment according to APA (6th edition) style and formatting guidelines, including a title page as well as a references page with APA-formatted citations. Include references from at least two scholarly sources. Your completed assessment should be 3–5 pages in length (page count excluding the title page and references).

Each criteria has to have its own section with a heading that reflects that and has to explain what is listed in description

Leadership Styles and Characteristics Scoring Guide

	Criteria 
	Description

	Introduction
	

	Analyze leadership styles and characteristics to determine effective leadership.
	Evaluates leadership styles and characteristics to determine effective leadership. 

	Compare individual leadership styles and characteristics to identify what is necessary for effective leadership.
	Evaluates individual leadership styles and characteristics to identify what is necessary for effective leadership. 

	Analyze the environmental and societal factors that influence leadership style.
	Evaluates how environmental and societal factors influence leadership style. 

	Analyze the economic conditions that influence leadership style.
	Evaluates how economic conditions influence leadership style. 

	Conclusion
	


