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eliefs about the rationality or serenity of colle
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fior igh performunce (PP 3861
Re rdless of any cultural b
11Ldingthu social unrest of the 1€
he 19605, intense public scrutim

higher education history inc
nd economic crisis of the early 21st century shapes theése organi
" ; rganizations as

of the 19908, 8
cnnt:‘ﬁ'.!dpﬂlthcalﬂrﬂund composed of stakeholders, power elites, conflicti
8, icting priorities

and strategic maneuvering.
 of the political perspective in higher education is unmistakably id
: tistakably identified

The birt

with t!w writings of ], Victor Baldridge from the early 1970s. Baldri

the widely IlcC‘.Ftl:d perspectives of bureaucracy and collegi £ ”fl?y observed thal

exphin university administration or Eaculty life ,[Hﬂd 5 !‘_.l-LIIHh -_llhl not adequately
3 . : = 1 e ee neltther ¥

:ﬂgﬁﬁ%;?ﬁ;ﬁ;r?? !Iic'_r_th‘_-' _':“llm, consensus-directed :1';“..1:‘-L-.1[-IIL“-\[ ”,1‘_0, Tl I'm.

_ PP . The lack of fit in the bureaucratic and ¢ e e
Furtlc_lﬂf:_l{fl}‘ﬁident regarding organizational chang i e collegial perspectives was
thearists suggested that the political perspectiv : i_’{1 Higher education organizational
onganizations than other choices available (Bal ; .I.mg' 1t better explain higher education
ataboo subject, Baldridge opened a realistic o ”dg? et al., 1978). Although considered
alucationineluding the strengths h-m istic discussion of the political et =
tion institutions. strengths this perspective brings to s el gher

8. g5 to an analysis of higher educa-
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of ;lnicqua[t' analysis of COOpErating

groups, and power elites. b vy,

organizational levels, and institutional capital. Viewing an Organization 45 .,

ing set of relationships embraces the view of leadership advanced by Rost (Igf;lglf!:?r;:"'\
ership is an influence relationship amony leaders and followers whe intend "cln."l. i
that reflect their mutual purposes” (p. 102; emphasis in original). In th is u']lapl[g-,-' 1-\?-'-‘"-}?:.-—
ological theoretical perspective is used to consider the interacting relatiu;mji-nlr.lt. 0]
higher education institutions. As with any theoretical perspective, the SfJCiL;]L'J-g';\-IH

brings strengths and weaknesses to bear on its use as a point of analysis ¢

thiy
3 : al e
see Tih)a 6.

METAPHOR

Theugh apt in many ways, the jungle metaphor, commonly used to describe pol..;
; ilice]

the political perspective, If the negative side of political organizations—the power plavs
gamesmanship, and deal making—is the primary consideration, political OTganization,
are seen as compelitive, treacherous, and suitable only for the most fit. The positive sigs
of the political perspective—the richness of constituent involvement, potential far o
achievement, and possibility of change through policy making—go unremarked whes
institutions are pictured as environments teaming with danger and unpredictabilily
Without a view that embraces both the positive and negative aspects of politics in t‘.trgal-
nizations, the negative features of the perspective (e.g., rivalry, backstabbing, and com
peting goals) overpower the positive features (e.g,, attention cues, relationship building,
and goal clarification).

Knowledge about colleges and universities as political organizations assists adminis-
trators, faculty, and students to achieve their goals in an environment containing con-
flict, interest groups, and divergent points of view. The ideas presented in this chapter
can help administrators, faculty, and students recognize when they already are of are
becoming embroiled in a political situation, particularly one they would rarhf:l' i
“The political metaphor encourages us to recognize how and why the organization?

actor is a political actor and to understand the political significance of the patterns of
meaning” (Morgan, 2006, p. 205). With knowledge about the political perspective, ms:;
tutional members can choose to participate, take action to cope with the situation
stay out of the way.

organizations, overemphasizes the negative and u nderemphasizes (he Positive aspecis of
2 1)
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ARACTERISTICS OF THE POLITICAL PERSPECT 1y
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Conflict as Normal

r.n[;'c yma

he PnIitiCaf perspective, conflict is natural and to be expected in Organizationg
From t education institutions that are dynamic and complex 'lB'-linErld}:e_ T 1y

_ich as higher . ey e S APREs ¢
suchas Mg licit or implicit, conflict is always present in organizations, Bttt

hather eX] : : :
W hz;nes Erﬂpowers underrepresented groups, and motivates organizational memhbers
s ! " 1 5 . o s Tan _ WES = e
sConflict may be personal, interpersonal, or between rival Broups or coalitions. it may

be built into organizational structures, roles, attitudes, and stereotypes or arise gy
1 scarcity of resources” (Morgan, 2006, p. 153]_- In contrast to perspectives that view
contlict as d:.rsfunctional (Childers, 1981), contlict from a political perspective exposes
;nsrltuiiunal priorities, focuses commitment to the goals, and connects peaple 1o saal
achievement.

Morgan (2006) borrowed from Thomas (1976, 1977) to discuss five styles of conflict
management: collaborating, compromising, accommeodating, avoiding, and competing,
Collaborafors seek win-win situations and use this style when \eaming, integration, _1,11-1
relationship building is necessary to meet a goal. Negotiation is at the heart of collabora-
tion and involves exchanges of favors, services, or future commitment. Compromise is
an often-used style and involves give and take, Organizational members accommodare
when they submit or comply. This a pproach may alleviate the conflict AR e,
hut dmh not prevent it from arising later, Higher education administrators and faculty
e liiiance wher 1-they wait out or ignore conflicts, Attention can be deflected to other
5 ;EIE{:;;;]‘:;““:N?UD- Over time, t}‘IE conflict may fade or it may become a lingering
tivial and one nfj‘:t Giclcclrgan’m;tm]nal life. lh1ls approach is useful wl*ljen the Ii{'ﬂ'lﬂ:!ﬁ'[ is
i5 to be e co:xll} lmﬂlnes attles, Cmrjpef.mgt bhecausel it chates t-.-m—lus_r: sﬂuatl.uns.

i approach has itspuseefyi or perha.ps used Judic_luusly in higher education settings.
e action i5 peeded o t}l;l ness during emergencies or circumstances '»j.'heu immedi-
"anaging conflict, Becays o ﬂfE‘alWa?'s adverse consequences with this uppro;i:h to
P-163), 4 discussion of i X S —— whenever interests collide” (Morgan, 2006,

crest groups can aid one’s understanding of conflict.
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Interest Groups and Coalitions
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A major characteristic of higher education organizations and systems

of stakehalders. Whether dircctly associated with the institution (e, facyp,
parents) or not {e.g. neighburs, employers, state legislators, government o, ;'
have an interest in the actions and decisions of colleges and univers;...

-} - 5 b v 1 o, l
demanding lower tuition, increased Il.’ili_-hlll_!{ of employable skills for ¢, Porat,
provision of services to local communities, stakeholders lobby to exer their i

on higher education institutions.

These groups articulate their interests in many different ways, bringing .
to bear on the decision-making process from any number of angles, .;.I;?.I|. =
power and force whenever it is available and necessary, Once ar i-_L:L-.rL.;h
and influence go through a complex process until policies are shaped. re.
and forged from the competing claims of multiple groups. (Bald ridge, 197,

rest

While coalitions enable those with limited pawer to increase their inflye

tional power. Closely related to the concept of interest groups, these Eroups are e
power elites. Powerful organizational players can combine and increage 1.'u>;||\ S
base by joining forces. When interest groups form among those at the tap of the B
chy fe.g., presidential cabinet members) or those with power {e.g, senior faculpy, T
become power elites. Lt
Whilea power elite such as the president’s stafFis responsible for 1 wide Fifge ofny
decisions (Baldridee, 1971b), no one group makes all the decisions alf the “3‘.';-..-_\-_ [-.1-\.“_' ity
several fluid and ever-changing groups determine the direction of college or L||'||'\-i_'rl_.-.|-.1
life. In higher education, the presence of faculty with professional EXpertise, -*I..,j‘”'.-
affairs professionals with a strong influence on student life, and trustees with |'hI:.-L-i:|fj
and planning responsibilities means that several power elites operate simulfa nu-..m:l.l
Faculty control the curriculum, the president and vice presidents make key hudgeq i
sions, and trustees approve or disapprove the strategic direction of the institution,

Inactivity Prevails

Although the decision-making ability of interest grou ps and power elites is constrained
disinterest by the majority of organizational members means that the majority of dec-
sions are leff to interest groups and power elites, The sentiment, “for most people mos
of the time ... they allow administrators to run the show” (Baldridge et al, 1978, 5,
35), may be more true today than when this statement was first written. Academi. and
administrative activities have increased significantly with the advent of technology
raised expectations by parents and students, and accountability by state and federal gov-
ernments, This applies to committee work, governance leadership, and service activities.
Whether by preference or circumstance, many members prefer not to be involved, lack
the interest to serve on campus-wide groups, are without the power to influence, or do
not have access to the decision making processes impacting the organization asa whole
1his detached stance is a particular preference of faculty (Baldridge et al., 1978) who see
their primary roles as teaching, research, and service. From their point of view, manage
ment, decision making, and policy determination are the purviews of administrators.
This inactive stance changes when and if the decisions made have a direct impact on ef

groups can also form among those who already have sufficient positiona| _I‘_ % thegs
Y INerh
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cision :
:: oot ‘i’ﬂ&fﬁ;ﬂspﬂctire. it is not unusual
r-mmaP"u 2n issue to be CUHE—iLiL-'.'ﬁ_'d: ﬂ\.l'_'fl 0n 'i.n ,Iw"':" S =
|1[ﬁnit’!n'?neducatf0n.5 democrml; I_‘.'.l;_;‘.it"i-: and the 13 adition of o I i
w&_"@hﬂ re build expectations concerning access to decig, e
faculty FFJ:::J-IEI and a prerogative to inteérvene at any
1oy ¥ son 35 an gxpectation, administrators, faculty |
m,dpal sve and prﬂtunged decision-ma king process. Newer =
th““j::hm fluid participation. Anyone can build websies e
and write blogs that aid communication. These dy |..i':1]:_,- S
nhance democratic processes while simul| aneousky 1y

rPaniza

el jons €
jcalic 2L
n':;nmﬂré politically sensitive.
fjon 1 ;
Attention Cues

il the shift from inactivity to activism by f;l-(ul[j: and students. ip, particular of
. attention cues often foretell when institutiong| members are Sl
el : 5 - 1 Al dre
of their inactive stance. Discussions about a vote of no confidence in the .,
: i : ! o 3 - X | 1 Dresidoms
dgputﬂﬁ“t.";hm rumblings of dissatisfaction about a dean’s behavinr Or st -'|h e
‘ nent : g3 O : Ll student pro
ests about campus social justice efforts, there are always advance cues to wh '{w : E:E
cally astuté administrators can attend. “Powerful politica] forces ... cause "“ih S
_ : : -+- CAUSE 3 given jsepe
fo emerge from the limbo C‘f‘ on-going problems and certain attention -:;-t: -Lu-l-\ Zh
poliical commuinity to consider the problem” (Baldridge, 1971¢, pp. 190-107) I‘L-:'h-'lc
it may be difficult to accurately predict who will attend 1o specific voals a-JL_ o Hl ;
- ed : ; 3 2 d I 1
will do so, administrators are well advised to attend he  cues 1] e
: | 1d.10 the early cues that portend politi-
cal challenges. |
Access .-;;?fqrznauan. £xpectations about consultation about decisions, and ability
¥oice are examples of privilege held by selec izati et e
g ¥ selected organizational members

lueiﬁrﬁsp

M

_.mcreasesqthe ':}ddsl of haying things your own way, of being able to set
o 1:&,3 ;oc::ll situation and determine the rules and standards and how
£ s Frivilege grants the cultural authority to make judgments about
i ',_’ethos.e Judgments stick. It allows people to define reality and to
deﬂn_itlons of reality fit their experience. Privilege means being
Who gets taken seriously, who receives attention, who is account-
and for what, (Johnson, 2008, p. 117)

ingi accrued from the double advantage of
' tive leaders possess privilege emanating from their access to

academic freedom
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T i es that led them to the
information and experience }ﬂ.thf:':::l:ll:::ﬂggtlfe:i::cc dictated by a:ifirljfrk'-.}mm"" | g3 Power ""M’_"ﬂ = —
hold. Their Pri\rileg{‘ also arxs:is s Regardless R dvhamic qu lmc-.._. -u-.lh" Tablé e =
to those occupying uppc_r I'.E“, P : I; in pulitlual situmiun‘.t;_ The n ]-I '€ priy *'\'"“.’Mg'i; this way” ;
there is 0o doubt that this b oper -L-';I v 15 common, {requently s el | i ; e
tive offers insights of why exercising Prvi ehe ' 7 UWise, 5, T;lsﬂﬂ?‘jaxd to duo it this way” R 1 i . :
undemocratic. f’_:"':ﬂpmw Rt : ,
- g P F“.b ot fodoit (his way.”
PROCESSESIN POLITICAL ORGANIZATIONS bt .
. ; . = 3 : Cndeirrmm;lt‘Uﬂ . ST Lareer services L
Political acumen and expertise by ;mji snstitutional player requires an unge,. et Hecide how 17 do it together
of how political organizations work. memrkd'%e o ]10\;" f-:iﬂw_er. and authoripy, ;0 esentative SemOCTaCY N Faculty senate and facyl : .
and are expressed is p.arr.icularly essential for faculty and administrators wh el <plow d0 your constituents want to do it?
poﬁt}'call}' astute. Direst democrcy Womens Facultv Cai:
Power °Hawshil13 we do it? aticus
sty [ 2006 p-lob)  ————
Power L EOHIE-(T'SFLTEE‘:r re!alinnship—ﬂritllled resource used to i, o Mﬂptgd from Morgat (2006, p-1536 —_—
realize relationships. Power from a po]itical perspective is dynamic, transieng Boals 45 .
tile. Power has heen 2 topic of considerable speuu}utiqn and discussion ‘-1:. :,I."!,“L: i furmﬂ!iﬂﬂ “"miﬂll’lﬁ L_hr“}“a’?‘ the J_mm-.;-:, gatekeepers can still pain o
lennia, giving rise to 3 thought-provoking collection of quotes (see Table 6.2) | ¢ mil ling, shaping: or spinning ]l!1!1’)rl'l'i_:]|.|n-!1_ L gain power by control
education is to be a force for societal transtormation, power must be 1||uhl--“-. ! Nighey In the volatile climate in which higher education exists, the ahil:
raken into consideration as a means to achieve that goal. 000 ang gncertainty is an important source of power. Postmodern ih :ﬁ'. C : ':]l:"_‘ 10 Cope wit
Although p_e‘rsanai style and specific situations dictate which kind of powe, Jscritifﬂlth’mr}rj feminism, "_”“'l critical race theory ﬁ'.c-:_-!:;i;-.m- | II .l:l}.!'x;‘_"‘”"""'“"
used.ﬂndemlaﬂdmgthcdiﬁ'ermrﬁ)rmscan provide insight about the potenti |‘i -I 15 t0 he that: exists within and outside higher education -'l"“il'-.'.i.l-,]l-l: 1‘|\_.r.|.u___i_-!._- uncertaint,
nizational decisions and processes. Morgan (2006) sketched out AR ‘-\'.n-: OF Drgy qe uncertainty as u}?purtunil}' rather than threat, power c-- n 2 1en administrators
be expressed in organizations. Adapted for higher education organizat ions, r\P Ll reapalng effctive in situations where othersare not. Instit L'*Ic:lll' (e that person
afpnmrase.naq;*d{hmugh various campus offices are outlined in Table 6.3 PivEslons vion and the concomitant increase in power flow if situ u:[\,-llk s s "'“l,"" idual reputa
Control of scarce resources is a form and source of power (Morgan, __H:_”’:"I- T ;rulwfnrmEd into new or renewed programs and im_m:d-t:_; : .' 1[|-l:.1.il'gl|:l: with hazards are
cise of this power is pﬂrﬁ(‘u{arfy effective when the resource, f(:rL "'?‘ilr,-{}...... & Exgr InLerpBrSDnal power is a palatable form gained f'ln-..].:?h[ ._-Ih-;_?j.l.'..:':l:"."\.
limited. But money is not the only resource and source of power. Positions -L-,‘|--'“-'|i.' i ships, This type of power is particularly appropriate for h 111“ TNACER ows anc friend
lable for maneuvering and au]t:irirl‘.;:' |Illll“. hecau&Efﬂ\'{HEl!lutEO!:lﬁ enable lifelong friendships as L‘HIIH:'ﬂ_Lw[ -{-?L:L d‘lhln i T
Ower. An Networks established in colleges and universities have al \pictely as these organizations.
et ain abs, e f—t‘;—w; -‘]"L J.‘ W Il‘!.h l.]ﬂ.‘” traded for powerand
avor. lhe more influence one has to trade.

tors’ time, and space dre resources avai
important resource, particularly in higher education, is knowledge. Although contr|
5 190 Control

ling knowledge to gain power is a less -hani i i
ing knowledge 1o g potent mechanism with the increased ;
ZA the more power is gained. Old style associations (e.g., old | 2
f ALIOIG L6, 8.y 0L DOY ang old girl netwaorks
) ~ o orks) of

the past have r ; ey :
rm:l?n with fi f:cf;l]}’ been supplanted with soclal media. These newer | 1
5 riends and others expand people’s reach that had b 2 ]-Urm.h o5eon:

ad been previousty limited

by time and di o
¥ LA stance, Asyndlmnmls communication and access 1o ol | fi
access o -11401!;'.1 E'.nkn_;cb are

Table 6.2 Memigrable Sayings aboul Power
“The miost copimon Wiy people gi : W : | :
= mmwwwpfwmi:;f:‘::ﬂf’ O R ink ik ey ot have any ;iasm;:ﬂmg physical and temporal barriers. Ease of
I - : 5 5. base ol communication, links to friends of
i | I . : nalaﬂr;tli global connections have exponentially increas ”ILLfI : : ]'j]'lLf"l'L S
&is power Informatian £ liberating.” Kofi Annan personal alliances from which influence can be q*ti‘ d S
. gained.
i The Interrelationship of Power and Authority

# . - 3
Power corrupts and absolute power corrupts absolutely” Lord Acton
wiﬁ?”ﬁ’mm‘?fﬂﬁ!‘wﬂ‘nmre{:wn... words, finding himself completely Pﬂm:ﬁnﬂ-&uthﬂrﬁ}’ althouel
ot ather preparations, comes to ruin," Niccolo Machiavelli than power and em:amatea.u?1 M Speerte: s difereat Autbority ismore i
A S : 4ot s from one’s positi , PN
3""" WMHM@: oull all omes powers” Ralph Waldo Emerson w tradition, or law, admini'-‘.tratulrs 1:::-1{” : [M“rﬁ‘i“j g e e
o8 e i e s i ey occupy, Using s ssess authority to act that is defined by the
end int pawer is a friend lost” Henry Adams ﬂfr?"spmf?t%lﬂlhm ity, administrators, particularly executive leaders,
G sibi F e ,

borty I exerci cleiﬁ'& h":L and fire employees, determine budgets, and set
et sed in the influence of supervisors over employees and the
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Employer strikes, Sculty “work 1o rule” action, and
zuthority cin be dualiesged and power exercised. Siud
powmsricis, cxpress their woice 25d power through formal s
tices, collective action, and informiz] student activist groups

Diecision Making
Eationalnty i assamed 1o be the besis for decision making by those whe b

g politica

keges and amiversitics operate in orderly, methodical ways. From a |
ondes and rationalaly ave not assamed. Instead, it is 2ssurmed tha “polit

~ rry

caa seriomily andetmine attempts 1o arrive at rational decisions” (Ba
p. 36 Baldeidge et al (1978) devised 2 political model of decision m

L ALY

Suudty and complexity. Unlike the linear step-by-step procedures of the ratic nal

these higher edacation theorists believed that “decision rmaking is lik
segmentalized, and decentralized” (Baldridge et al,, 1978, p. 35 emphasis
They outlined the whvy, who, bow, and which of decision making includis

<al comtremersy, ‘Wﬂm and barpjn.ing likely to occur within hig ducation

: '- s m questions can be used to assess successful ways !
decision making in 3 political climate-

I L’bbndxum being made? Political forces often bring the problem to sorr
- MMMMWWM&adnwnwwd shift in enrollment, 1%
Upcotning retitement of key faculty members, 2 president’s retirement, or 2 b8

#r

#b-:_ﬂ mﬁffziib.f eiary 1 A ¥iz
salutions aTe POSSIiE 4N event, partic : 3 -
makes 2 proyiously un ble de 0 inevita :

-\ mactive, employed primaril;
B (B) power clite, used by senior faculty i i
_hin the organization tc Fy other Iite e vith the connections an,

D Ur

zed by faculty unions or ¢ T g - :

the campus Ofganizationa e _ culty grouy

4 ity influences decision 1 - Bee 2 grous

,-:E:u.mh‘lac!h’e and disinterested. Eanizationa e
Internal and external stakeholder eroup Tt

nyrepis, and others, can carve out s Sofi Sl 3 e "

e decasions (Baldridge et al, 1978). 1 nelit: O

poups outside a particular “sphere of infly
isthalares The character and range of the sphere
wseathand, and type of campus. Administ
k2= campus, for example, that would norn
mllege. Political decision making depends on ti
wtrators avold curricular decision making; faculty ¢
r:uduleﬁnpiniun is seldom exercised in long.te
reationships, perfecting timing, and cuiti';:.-
o political organizations can achicve their institutional purposes d
g - A A dlieh HIEIE mstitutional purposes ds
mevitable setbacks and challenges. e

Strengths and Weaknesses of the Political Perspective
.ﬂft:le strengths and weaknesses (see Table 6.4) of the political perspective
- !:i:!.u[ienls. and administrators involved in higher education to more
I8I0ns, set policy, and avoid undesirable associations.
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= 1_.-‘...;11; Dixscn i Roussead, ﬂl- 308 - [ -
- " 07 Solerzand et al., 2000). o =
NEXT STEPS: BRINGING THE THEORY INTO CURRENT Usps :J:}1€ ~eatrality “oniested by CRT is most ‘
Critical race theory i suggested as a conlemporary application of the palitica) Lh.t'i?ﬂ.gh its challenge ?I]!h‘_; J_l‘_r:j“f_c_l‘._l'.f_t!c:-‘ -_-:—,h
(DeCuir & Dixson, 2004; Dixson & Rousseau, 2005: Ladson-Billings 1998 e nﬁgﬂdgppmaches mt. ;o.:-e‘mu}. at their
Lawrence, Delgado, & Crenshaw, 1993; Solorzano, Ceja, & Yosso, i .I-I:I....; i mm,aﬂdg[he‘rq;:fm;ssc gr?ﬁp:_"'_" campus expose t
firut advanced in the mid-1990s in the legal studies literature, was furthe this r,.,}maja‘nd gocd g where inequalities and oppre
ttings (Ladson-Billings, 1998; ks ccsing @ pniutfcal_age_nda. a charge often i £
en, Rend Jdopting 2 social justice perspective to their education
' the WaYS that racism is 4 normal, everyday presence in LS, soc 5%

K-12 and higher education 5¢
‘The theory takes political, economic, and philosop:
| olleye cRIDPUSES.

& Howard-Hamilton, 2007}
contexts of educational settings into consideration.
|
CONCLUSIONS

Critical Race Theory
rvard University, first advanced critical race the
of the Well (1992). The following pri; iy e :
rful interdisciplinary BJIJJ-'H-H‘TJ! rl|_. iples def [espite the fact that the political model has been touted
VEIS and Criticie | e i €n touted as particular]
] ] ritique of L iugimedm:atwn. the prfguch hay be onethat many find % par .,._u!.:-_'_‘_\
0 0% : many ond distasteful, Othe -y
,n.'lrurmaﬁ_nn about the model useful as they avoid politically -'.-:- t:]:'ll' Lthers may find
5|1u3i|l|_°’?:1'§'dﬂgtgan (2006) offered some advice about bi"'l_l.'ll,"\-': MrjlraL 7 ;'.v\'.fm"_;r_lr.;.., e
iroth g f it situations to avoid v
g thepolitical model. If one views these political games with in ) rh:.'_.r_l
Ly e AL .\'I'.__,_,_. (e

I Cri;cai;;ce theorists acknowledge that racism is normal and endemic
society. They expect to see expressions of racism and oppression throughout t H
institutions, Jndflzlting vducatiﬂn, which make up U.5. s:{?jiﬂ:-,\ e P 1 0c revealed.

2. With recognition of the permanence of racism and its nature as a socially con Being Ea-opted. Dissent can be quelled by inviti '
::!;::-I!:]d;:;:I;TI:.;'Igisgjf:::p-‘:n‘-‘r[h f!f;"kt'}iiical_:ih{:ul legal l rmk‘-' Women fa:::uh},r members with ]i;i?;;:;?::; IJ|.1555€1-I:1LET:s imFl inficall
bt olitcal “(;m}mk e :{lm}:.a jn-href. , they articulate processes mﬂﬂfﬁ e a?}?ﬂmlt‘fl as department chairs; r,m.,lemp f.‘m?_ﬂmm inequitable
Vit s esmb]'l;hcd] IJ : I:'m'] exts, among others, are shapec G presidential advisory boards. [ RERIEAIEE: @5 ISR

g In the United ﬁlii!n‘.“.‘-. : A long-established practice in political organi :

{hs vava thal v ;ﬂﬂiu: on underscore social structures, these dynamics affect GMTQ 'im a ccrmmilte-: Or in association wu;, m-ga-mlimum S0 ey
g Cﬂlm!tmmry[clljn; 3 mndagt' and disadvantage are meted out. . . | : Esdder. With knowledge of how this pulilical; Pﬂht]-“, G .u-;]mn.:.:
of color and display the ;;rﬁ?ﬁl’? gthadology to convey the experiences g pak geous to an individual but disadvant: S i
5 1A% At A st ”‘:HFT lr-:;*rn the r..fnmﬂj nant master narrative. AL ZEOUS R0/ AL DT ganit 2 a0l (a1l
Miuxpmjmty, oA e y usefu principle in CR I. is the idea ol W hite
{5 eintian Choh iP ple view property as only applicable to tangible I
' corists articulate the ways that Whiteness can be bartered:

r rele
TEATY

rant for

Derrick Bell, a faw professor at Ha
(CRT) in his book, Faces al the Botlom
the theory, which can be used asa powe
social and political contexts of educational settings.

when consider-

gmcacy ol the

claims of neutralif
through w
| |:-1|,. the racist

1A

.P' Some e0 3 . o
Srocted ifl thi"iC‘ play the ]J_()L‘Ltlk"«ll game simply for its enjoyment. For
§ approach, it is best to avoid these people a nd the situ-

lich they operate,
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! within a unit Is a challenge to all organizations. This turf protectinn o : 1

Turf profection. The administrative over zealous defense of résoLrces

i ticularly a problem in higher education institutions where individia] 2k .
' and schools compete for limited resources, When administratgrs |

L]
. i 5 UE Lacul
. concentrate on local goals at the expense of institution-wide purpose. ;
disadvantaged :
Freewheeling, Orpanizational participants wha loosely apply the ryles

policies seeking fairness, and play by “who you know" principles r

k It *
equity create a negative political climate. Caution must be exer o e

being embroiled in this political game. w0l %

The positive aspects of the political model have much to lend administ I CASE » =i
5 : £ Strators: fa.
and students seeking to better understand higher education institutions, i

ol Coalition Building by the Board of Trustees and . : i
N1

the negative aspects of this model can aid those seeking (o improve the ”._:
through more collaborative and equitable means, Sty the Women's Fm'ufj‘}' Caucus L A

Questions for Discussion

=  How does coalition building between faculty and students SUPPOrt activisy . e . . -
colleges and universities? Ptk L perspefti""f embraces interest groups as a normal occurrence it i % t5a] E ’\ -
= How can conflict be viewed as a positive force for change in higher edyp: The et [nterest groups often coalesce into coalitions to influenc r‘:c-.'iuiu-:: s : L ]
settings? - At izatians- SHOTS, A T o

and exercise power. They particularly form when people do not haye sufficie ™
- 3 - - anges 5 ; ! g - S aVE SUmcient . F
« How can conilict be a negative force for change? cha their own, S0 they combine their efforts. [nterest groups and coali i Viey *\ y i

Hione gre
» How can political prirlcip[eﬁ be used to affect ch ange al the'Board of 15 TS tE s Pﬂv:f‘l:ui]:d‘f asetul when resources, power, a nd valuable institutional Masetas i'L g: rwllulrru .
of an institution? ' Jll;s:lif caalition members have agreed to cooperate, they are a Broun of iat-.'ii\-idl.h.:i- . \ '}1.
gEOm e Y be JPPHCd o e Pf-"”li*—'-’li PEFSPWHW? F'Ii\l:l ach and can be treated as one f_(_':‘f't'ﬂ & March, 195 3£2005), I-!'l[ﬂi’c"&'. ErOUps n& ! » LT .-;-r
» What political, ecnnnmicl. and cultural implicatians need to be exposed to g el 1:3;“[,',355 enable the less powerful to exert collective power as well s ‘:;-cv'.-e'sl;' |G-. |
the liberatory potential of higher education? Eu':ues ‘1 the scademic and administrative processes. Through bargaining and S‘ia‘l'q L\L
it i ents, among other approaches, coalition participants exert influence, define eh.ihr-::.
Recomniended Readings in the Political Perspective fus and facilitate decisions.
Baldridge, J. V. (1971). Power and coniflict in the university, New York: Wiley _ Wamen's faculty caucuses, coalitions of administrators of color, and voling blacs
Hergquist, W, H., & Pawlak, K (2008}, Engaging the six cultures of the ac adenty (2nd ed.). San Francisco, i P :

amang trustees all exert political pressure within higher education organizations, Inter-

Jussey-Bass & groups and coalitions, particularly in higher education, which simulta reotis]

Aruns, |. W.. & Bruns, D, L, (2007). Effecting change in colleges and universities. fourmal of Leadership S = 7 3 F o V-acts

' 112}, 53-63, ,m.put:hcgpod and an elite feature of society, enhance the democratic nature of higher

i Hatch, M. 1., & Cunliffe, A, L. [2006). Organization theory: Modern, symbolic, and positiodern peripectin elucation (Baldridge, 1971b). Rather than a hindrance, astute members of political orga-
Oxford, England: Oxford University Press. nizations must find “ways ... to create order and direction amone veople wi :

Kezar, A. (2010}, Organizational theory. In . H. Schuh, 5. R Jones, & 5. K, Harper (Eds.) Student service s If people with poten-

lially diverse and conflicting interests” (Morgan, 2006, p. 150). Whe
Irom neighbors in advance of new construction or opportunities are
torsto offer feedback about new majors, research centers, and ca mpus programs, higher
alucf.i.t'itg]';al.:lminis,tratnrs are following the political perspective, The needs, wants, and
opinions of internal and external stakeholders are essential to the success of campus

decpl;itms.pollcies. and processes.
it

n input is solicited
created for legisla

handbook for the profession (pp. 226-241). San Francisco, CA: Jossey Bass, _
Rhoads, . A & Liu, A. (2009), Globalization, social movements. and the American university: lmplicatiens fr
research and practice. Higher Edvucation: Handbook of Theory and Research, 24, 273315

k’&lar.tlun and activism on college cam puses through formal and informal aciiy

and students is a long-standing tradition in U.S. higher education. The
Bes Saw political action regarding student life (e.g., food service), curricu-
dvising), and nationally focused issues (e.g., antiwar demonstrations)
Student activism has significantly affected national politics including
h_ewar in Vietnam in the 1960s, anti-Apartheid demonstrations of the

79
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| {raq wars, and challenges 1o ¢
. the Afghanistan and 129 : : EConon
9805, oppasition i “_i'“ Street demonstrations of 2011

tice through the OcCupy

ﬁTHE CASE—/—————— —

The following casc outlines & circumsiande Df{ﬂ.‘l].llion hUljdlﬂ-g amMong a fa;
ad the political action taken to manage their infleence. Using the politicy| . -
cider the characteristics of that organizational approgacy, €T5na

tive, readers <an <on ) rgani
ing poweT. constituencics, attention CUes, decision making, interest groups, 44 "
elizes

Institutional Context

?scudun}'m,‘i. a'research-intensive university v
. ggled to create gender equity among ity r' i
Despiic efforts to recruit high quality women from the best programs in |I';-_--'I
the percentage of women o the faculty is 30%. This percentage lags nearly 20y, 1,
the national average of 47% for all higher education institutional types (Instit e S
cational Sciences, 2010). g
Appmimazdy 200 years old, Countryside is a land grant institution with 1 iy
professional and liberal arts colleges and schools with the former representing I'_III:'_”'
the finest programs at the institution. The engineering school is particularly oo
an academic reputation that increases the male dominated nature of the iIi!,!,,|.|-|.
The paternalistic nature of the institution is further heightened by the rec {itmen I
executive leaders from the medical school. There are few women administrators in ',| .
particular school, a fact not lost on women faculty aspiring to administrative |.;.-3,-'i,1,',':|
The practice of privileging males for leadership positions brings with it the tendency
toward leadership styles that value expert authority and power, top-down deciiion
making, and hard-hitting approaches to unjversity business.

The Wamen's Faculty Caucus

The Women's Faculty Caucus, a group that has existed at Countryside State for 10 years,
inchides all full-time female faculty as its members, Concerned about diversity, equity
and social justice on campus, several senior women faculty established the Caucus o
iddmll these issues. Four or five women faculty serve on an organizing board, a loasely
ﬁﬂmdgmup that manages the Caucus's business. Membership on the board is opento
ADyone "miﬂs and available 1o come to meetings and join the discussion. The Women’s
Faculty Caucus was purposely organized with an informal structure in
absence of offictal recognition, The group lacks a budget, bylaws, or formal structure. I
dogs not answer o any university administrative affice or group. In this way, the Caucus
18 free to pperate without the institutional parameters that define governancs groupsanc
ndmlnmmtw entities, The group was organized without the bu rden of a bureaucralk
sleucture, ongoing agenda, or weighty overhead. There s no unwieldy administrat®
strueture needing energy and resources to maintain it,

Countryside State University (a
faculty members, has long stru

luding an

P ASE: Coalition Building « 81
B sideT s
W”w:he fack of formal structure enable the political success of the Women's

" o 40¢ 3 ]
B Ca gd'fmm 4 lack of formal structure
-I: B?m X A ]ack 01‘ fUrT'ﬂﬁ! structu <=4

. wﬂﬂsm ﬁmfnhr the Women's Faculty Caucus be considered a power elite?
T
* i of the Caucus are rare. Periodic meetings, often over

; ngs
Wﬂﬁnﬂfcﬁ:{?ﬁm an issue presentsil gelf- Anyoneinthe C
W;#Mqﬁajw nember, could call 2 meeting m'_:he board or €
liall!‘iﬁf _dgﬁ'uig:ing meetings, the lntereﬁta and goals of the Caucus are
#%ﬂﬂmm and social justice. :
moles A[;h-:']ugh by definition the Caucus’s mem : 2

Mrmclai justice mission extends 10 fa;.ultgt' c:F color, mdmlz_ng men
| notable successes in its 10 years of existence. Activism

,quﬂf”nd cys has had severa

The ! . members has included letters to the president, provost, and executive offi-
b\'ﬁw b‘[ the most senior wormen on campus. Meetings with university officials
(efs ﬁgﬁi&ir&& diversity efforts have resulted in several equal opportunity hires.
””‘Jm motions to the Faculty Senate helped pass a diversity colirse

he Caucus, the institutional research office conducted

ICUS, esser

5. Despite
ear: to pro
ce within the university’s faculty and institation
bership is made up of wor

“;med thruugi} 1
Pmﬁ;;féht;'ﬁ'- the urging of t

ﬂw curveys 10 4sSess salary equity .
t They stablished a faculty mentoring program managed through the provost’s

ministrative office that, at the urging of the Caucus, held exit interviews for
women faculty and faculty of color. The Caucus successfully lobbied for
pws of deans and vice presidents. They long advocated for family-friendly
ding family leave procedures and probationary (i.¢., tenure) timeline exten-
"i}r circumstances. Through e-mail communication that endorsed univer-
 facully senate committee nominees, Caucus members successfully supported
d feminist-oriented male candidates for faculty senate positions, including
president and vice president. They endorsed like-min ded candidates on college
ool tenure/promotion and curriculum committees. An additional notable suc-
the Caucus was its campaign to mount a vote of no con fidence in the president
through-a motion at the Faculty Senate. Although unsuccessful, this action precipitated
the departure of two university officers, the former president and provost. These two
officers Were widely viewed as having taken inadequate action toward diversifying the
d creating equity throughout the institution. Through these actions, the Cau-

2t

ignificant change at the governance level of the university.

among women, faculty of color, and men on cam-

sider
role of faculty caucuses and what political mechanisms can they
Bet
1er groups on campus (e.g., students, faculty of color organizations
tes) form coalitions with caucus groups 10 effect change within

1se




B2 CASE: Coalison Build1ng
. How do scademic jreedom and

F
tional activism- sed by &
! i are EXETCISE !
. What power dynamics
Caucus?

(enure impact the role that faculty play

roups such as the Women',. |

Characters
Women's Faculty Caucus formation, |);
versity for 15 years. She had teny,,
nature, Dr. Deere had a keen x--. o

the time of the

h Deere: Al :
Dr. Beth Deere s worked at the uni

yf!uﬂugyprufcsmr.h St

i A political activist By
rmt:ﬂﬁ:lﬂz'aﬁﬁmmmrsm:nglhnf:lwcll-ﬁ':rmed strategy, She wag o o !
:;:mmcnnd believed that struggle was one of the only ways that change . .
such as universities. ey

ization that the university was not sufficiently aiq0,,,:
Dr. Deere organized the Women's Faculty Cay, ”"-' i
S She

fielt that collective action was an effective way to address these issues. The ipp,
appointed “head” of the organization, Or. Deere had neither the title nor the 1., maly
authority emanating from an official position, Notwithstanding the lack . |I|....|.
Dr, Deere had substantial political power. She had the ¢, he;
1o persuade small and large groups. She skillfully deyised a strategy for the L
included dedication to a singular mission and avoided being distracted by |L-.,,,|\ that
were not central to diversiy and social justice, Her longevity at the institul Tl o .l 'l'--f
2 histarical context and the understanc

ling that even If the Caucus was not active |
manths or years, they could be called together through a few e-mails. In this w. 4 I-;-
political nction would pick up where i T

at traditional institutions

spurred on by the rea
diversity and social justice,

had previously left ofl.

Organizing Board: The organizing board of the Wome:

he Women's Faculty Caucus
[0 of five female ilih‘ll“}‘. .-"'A|IFHIII_|;|| predomi

Faculty Caucus was i loosely collected gro
nantly from the College of Liberal Arts, thete were female faculty from engineering
education, and social wotk who occasionally joined the BSaed. The Caucus orean a-.l;'.
board mpmrmm.l a wide fange of women fill.:u“y’ aerass the university. I\'|L'1'IIII;|' L :
few months when the occaston called, meetings could be organized and run ‘Ilm-. .;|I..'-
merber of the board and, for that matter, any member of the Women's Faculty Caucus
:;;;‘ u;;:::;._my female faculty member with an (ssue could call o meeting of the organiz
The Wotmnen's !*mlllrlmumg as an
) } fterest group had issues thich Lhey were
committed. These included diversity within the Ellhct::t)- Tmlu :l'mltlrl Il]l:rl;l nh IIl-LI5 ll'I
and preservation of the academic core. The fel I R e 10
e called "ad ; c core. The group fc t that the recent incredase in wi
msinstrative bloat® put diversity and equity Issues at risk, The increa
Saon At Uhe exeeutiv lovl Inereuse! he dlffrence between the highest and 1ove
(i el of h ' wrence between the highest and fowed
iombers of the Institation and concentrated esat the top of the bure
herdrchy The inceeass (1 adming o pesourees at the top of the bureaucrtt
dai ey o inisteative positions was accompariied by a concomitant
(TS nr“uumlh“ '!ﬂmu*‘l:mmuﬁl" teuck Llnes avallable throughout the frstitution
WL e Tontiutlon w 'mmm'g‘r&;;::lrﬂﬂ_l}'lhaluurni the ways to fight for diversit)
MaRDL0m strative bloat.

D thomins Urieh, Pegs
MY for 7 years. | ‘ ﬂhumhhmj beon president of Countrys de State Unive!
¥ H‘ ROt atrivesd at the tn feseet iy xdvar ;\' ul];:' I;u' resipnation ¥

\ L]
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1 ling « 83
dent, That president, Dr. Bogue, was the subject of a no confider
Caucus. President Urick was therefg AL SO

1h‘%11£ Faculty e :
el of the Caucus. Respecting T.h::. 1!11]1::.“'...1:_ he agreed to mee
afth‘pﬂ“;rjuughﬂuz his tenure as i-"‘”:“r'ldf"m' He did, however, limit th
e Mgrethanthat would imply that h_c was behold
ﬂpﬁéa@;d favor. while Urick was respectful of the Ca :
_tﬁ"p.w] ?' I their oi’gani?_ational structure. He was accustomed 1o bureaucrat,
ﬂ“ﬂPuﬂ jcularly ones that reported to him. Through these struc i e
tré! rhiﬁ' vision, administratively gathered support for that vis
pnRIEE L ove his goalr,. He was adept at organizing efforts using exe
cfforts Jttainment of his vision and could not understand Hoia ;,.,h
someone in charge. The president shared a set of interests in common
withiot ! agroup that formed a power elite on campus. They worked t¢ Wb
f“':f’ﬁvf;im and support of the Board of Trustces, :g,ain pui‘li ical vain:_.;r';rrlIT‘;:}.I“.
[f::méiplﬁf-m' maximize their own and Their close colleagues’ na];;;.ﬁ :- \I‘r o
““ure hf[heirwm'th. enhance the reputation of the institution through athlet : r i
;un.shlp's;'aﬂd exercise Ieginmﬂtc_puwcr to achieve the president’s xcju e
U:ick"hiid'rc’:mﬂ)’ read‘un article that outlined five styles of conflict management:
m']l-ahomt'ir!& compromising, accommodating, avoiding, and competing 'L\ril
mu.ﬁj, He was most comfortable with aveiding or competing. As a 1:le'n'|_‘_"_rl'.—u|:::l
faculty member and dean, he could collaborate and compromise but prefe ”_E;l.-?._ “Jejh
commanding approach. Urick was a decisive leader who liked to issue ord :_l_m_r.l:t.-,.
collaborative approach of the Women's Faculty Caucus was a anw_r-h " fd?'h 34
could anyone malke decisions or achieve their vision if you had to c-c.ju.uu.]; 1.-.-['] [I—HJ.I,I.' o
first? The episodic nature of the Caucus’s action parLic;.lln rly puzzled -}ﬁm |lL :fl \L:?Fc
thought the Caucus had disbanded, he heard rumblings of its actions agair: To L11111: ]-L,i

often thought, “here we go again.”

Dr Scott Lang: Dr, Lang had been the Chief of Staff
TR i Staff through three presidenci 5
e e R A Bl . : ncies at Coun-
Il‘ir:ilde ﬁtgl,;Un‘l\lr‘u.’slty.‘HL uah.txtrcmdy adept at his job and knew that his role “K-:\-‘]:C
minimize the political fall-out inherent in institutions like Countryside. He kncw‘t‘ha;

ia:q \:orked fmi:]l;ﬁ lP“r:;il:e;'i; :I)l(:. .hj |&Ira:)l'ectq:d Ulri-:k at all costs. Throughout his 12-year
i 'bn:_-d i "['n_[‘ql;: \s[, 1-‘1l Ig-lmud considerable political clout. He was a famil-
o 'ﬂmu ok k e EIILL.lmSIS. Ht:. knew 1‘|IUW change could be effected—and

_ iough Urick wanted to bring his administrative assistant from his previous

the chai » Board of Tr -
.{53152:::['5“.& ll;(}.ll'dh of Trustees had insisted that Lang remain on as Chief
not imagine how Urick would be successful without Lang as his

2,
i

i ::ﬂig I:;:“:ESE:‘:‘GW lp'crsnn‘ul amld pruff‘s‘sicul:ll survival in the political

od ot to be: Y tlwrl I_.':l I.Ill.l\'lfl'ﬁil}: 1.10!111::: could be cutthroat and he

o délermh: *dﬂ l}. of those machinations, He had survived two failed

e 1: to influence the success of the current president and
8 tenure if the success strategy failed.

ding Urick.

D‘r‘ Bogue was the president of Countryside State preee
nfidence by

aved him and his nrovest after a failed vote of noco
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@aff grew from one vice provost to fo
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in pumber. Two colleges were split res
kinging the total number of dean
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iy and alemnus of the institution, was very proud of h
{ 3 governor-appointed posiion End KN

credibuisty o
of cxperience on the board, be was very confident that the institutiog
track As chair of the providential gearch commitler
2nd hired a president whom be felt would provide ¢
nerded. The Board of Trustees had struggled through
They were particularly displeased with the last president's collaborative
which betrayed kack of strength. Bogue had expended exces:
diversity hiring encrgy that Rogers felt should have been expend
and bong-range plan for the institution
When the trustees were deliberating about how to dismiss Be

Women Faculty Caucus’s pians 1o call 2 vote of no confidence.

action provided trustees with the momentum to urge

Bogue, Rogers was wary of the group. He did not want the Caucus to Jear

action had exeried 2oy influence an the board. In Rogers’s mind, | & and

pot be more different. Urick kad a tough leadership style, exerted direqr
critical decision mzking, and possessed 2ll the qualities that one desires in an o
lezder. Rogers had no desire to see 2 group of women, 2 minority of 1
down the cusrent president, Urick, in whom he had so much confidence
overlapping goal to remove Bogue was never openly discussed. Rogers felt
be inappropriate for his board lo share goals with a radical group of fe
He also knew that participation in such groups as the Women's Faculty Cau
and fiowed. If hie, the board, z2nd the Pr&ﬁd&nl could wait the women out, th
wotlld, most likely, wane over time.

Rogers represents the interests of the Board of Trustees, a power elite at Countrysice
State University. Their interests are to maintain the legitimate power of the presid
ensure the success of President Urick (at nearly any cost), uphold their haucsn
responsibility, and hire and retain the highest quality executive leaders to manii
the institution. The board was in agreement that high salaries 2nd a well-cor
package of incentives were necessary to attract the highest quality executive e

1) years ol twio t

e resignation

¥y dWay |

(estions to Consider:
3 m‘q_‘gﬁniﬁﬂﬂﬂai perspe;['n.-&s can helo facnl
Ll s 0 s elp faci
aumber of administrative positions needed 1o <y _ 5
v What ‘.Hﬂld!'i in higher education have resulted in an increzsed
Bstrative positions? tincreased
¥ 1; = : )
. m’l\‘ﬁ[mmmuﬂn cues should the president be attending to?
al) could l:t;:'g viiue% in organizational perspectives (e.g, collegi soliti-
T P i Fd'ﬂweme in point of view [c"%a‘.'d'll'lf-':.li"c' ing } need for
= VE posilions? £ Sl castd need o7

t?;h:ﬂ:‘:::;él:::‘:igﬁe k])-:-u?t' the Caucus felt that excessive resources were
e et y based student amenities (e.g., cable television in
: W athletic facility with private exercise and weight facilities for
o ;::dem 9”59“’ 24-hour food service), While the Women's Faculty
d the recruitment driven need for amenities to attract new students,

Questions to Consider
» What kf'nd of power does the Women's Faculty Caucus exercise?
» What kind of power does President Bogue exercise? President Urick?
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they did not feel that these should be provided at the expense ofa high g,.
mission. Investment in the academic mission must come first with Jlu,-.:.l | Y
ties following that initial investment. Dr. Deere, as the informal h, -'-t'..r.lr.
Faculty Caucus, had several conversations with female faculty whe had i
the corporatization of the institution, They expressed their dismay 4 ;lnl Pl
resources away from the academic core and toward the {';u'r_'l_j1jn,rt-:hl'|:lj ;. e

amenities
Meeting with the President

Dr. Deere, the Women's Fac ulty Caucus arganizing board, and four seni
ulty were highly engaged in the weeks leading to the fall Board of 1+ '.J.I
Devising a strategy for political action, this group (who privately |..J Mg
the Anti-Administrative Bloat Commiltee) mounted a campaign o comi LY
concern fo the Board of Trustees about the rising levels of administratiy,. !'. ity
accompanying salaries. Their first step was to meet with the presideny |,?.,.. o
concern to him about the trend he was pursuing. Following this meeting '.!”' I
did not expect to be satisfactory, they would meet with the Studeny ¢ ;..-\-..,".”'-".' ! ey
clation to gain their support. Their next action would be a letter 1o Lhe ('l"'.'r-u.: |I O Ay
of Trustees. This letter would request time on the upcoming meeting agend 3 I_IJI"lll""'

pay equity. lagging diversity among administrators and faculty within the i,
L8 - ; ! woane Hlstiby
and administrative bloat. The women were particularly concerned g, the | i
racial diversity within the executive leadership ranks at Countryside State. They |I il
f, o s 1T

expect their request to be honored by the board. Understanding that conflic, sy
in political organizations such as the university, their next move would pe |,
protest at the Board of Trustees meeting, the only one in the annuoal scheduls that o
held on campus.
Upon entering the office for the meeting with the Women’s Faculty Caucus, Presiy
Urick immediately asked, “Who's in charge of this group?” The women answered "W,
all are.” The president was clearly puzzled by this response and said, “You mean thire
is no one in charge here?” He turned to Dr. Deere and said, "I understand Yo re [
charge™ to which she responded, "Actually, I'm not. We all run the group together,
Veterans of the Caucus had earlier explained to other organizing board members (hy

Ytical practices does the Women's
Wwha litical practices does President Uricl
at the president could “hear” the perspe.

’ are. ways th

# ;::S:frr Cau,;u'.i? : )
What are ways that the Women's Faculty Caucus o uld
# l_hﬂpr-csidgnl?
oo with the president went as the LAUCUS members oo 3

'.;;,mf“&“'”g “r;i pro forma and would nat result in _-_i,, vl .l
fnew hers viewed the meeting as a step to pur tf p S
.:u!"'“‘“'"Id with his hiring practices, and more fund 1€
“.’r!cmrdi\'ﬂ'sf faculty and staff. Their strategy was aired at th
Ill”"‘gm than the president. The president wa s not sympath
uﬂdﬁﬁmﬁd their structure or ways of ulf,'aa.‘r.l.fiil_i_',: AS a palitica] ea
o rating differed from the managerial style that the president
Jsing- Though met with pnij?r: conversation, the women did nop feel
yive was heard. This was pamln:ull.uiy the case because the Presi 3
o staff, DI Scott Lang, to sit in on the meeting with the Caycys. -

i { that the President had missed the symbalism of including the :I|- -|Im-
2 meeting during which increasing administrative bloar was the [Ir]p--' o 11“ :
' & B A - : - : el 2y -"ILJ'-
) j.nlEfPﬂ-'tcdlth“ actmn_ as asign that the highly Paid executive staf memb I \
uskedﬁ'l'f-h manag:ngthc actions of the Caucys, =
Over the 10 years of the Women's Faculty Caucys existence, presidents and d
r 1Z0Ls an FAns
had altnmp.{fd to.co-opt the group. Because the wormen faculty understood the o
itter 3 e i ) i ok e = Mtical
natu.ff_agh_lshcrcdu{.dnun. members knew that any connection to a formal ‘pn tr:
tive structure would leave them beholden to the entity that granted 1h'm‘|i-dh" i
of a budget or administrative aversight, In this way, the Caucus women und ; ﬁm'lhl-h_
2 ; ) . : - Ciunderston i
lhf}'-s_aiﬂﬂd more power by operating outside the structure, [nstead. they 4 'H'Gl 5
political and informal power to effect institutiona] change !'hr",--;-;;« :‘J':r L e
ical : ! . . 1} JPTOAC Ct H
this stance, though congruent with their political strategy b
ance, : dtegy and collaborative structure
ameata cost, Lacking a budget, the p olicited sponsorship from svr o
¢ at a cost, gel, Eroup solicited sp{:uhurb}np Irom sympathetic
;{fgns_.;_{%phdunic programs (e.g., women's studies), and departments (e o The ‘.‘E?L e
Center), recognized the contradiction i ir refus emha il
 They g adiction in their refusal to exist within the adminjs-

Pl

over the 7 years of Urick’s presidency, they had several meetings where e expres
dismay at the informal and collaborative structure of the Caucus, Eacl meeting wi
him started with the same question, "Who is in charge?” This was the case despite |
fact that they gave him the same answer each time: “We all are.” President Urick ther
sald, “Surely there must be someone who calls the meetings and manages I_-'u',l!f-'fl;:“_
A different women from the first responder said, “No, we all do that.” President Urii
decided that since he had not gotten his answer that they should move on. He .|||||r.|r~-'
his questions to Dr. Deere who he knew had the most longevity with the H“HT ‘I‘I"It"l'
senjor professor, and a former department chair, He assumed that 'l'.r"' lr_vuuhl Ie 1T
able 1o understand the administrative structure and needs of the institution.

tratlve struc o sk BT Tefu

u’;grwu.ﬂgf:x?;xhalr simultaneous use of institutional resources. Although these
g i EAlalod, LNCY were ones s AT ey agroen >0 5 g

H‘ill_'l_'.' o ¥ 1es the Women's l"a:,uil} Caucus felt they could live

. Meeting With the Student Government Senate
G.;l:;:gfgg:;ﬁ ;ﬁ;!’:’;:u]l}:‘: prusid}!ltali_ll'lu "Nunj:un's Faculty Caucus met with
i 'l{) g |11{:- - [J}l.l‘rpt':bl, of the me ell_l.ng was Lo present a motion for
i e B €quest to lhc_l’-uurq of Trustees to reduce administra-
e » Prior to their meeting with the senators, the Women's Fac-
P mmittee met with (he executive officers of the student government and
WPPUH Iﬂ'}l’ their motion. 1 hey felt particular congruence with the
Ing tuition costs as low as possible and maintaining the academic
SUPpOrt expressed by the executive officers, the Women's Faculty
WHEIE Surprised by the vehement resistance of the student government

Questions to Consider « facul
= ¥ a1 et
« What are differences in the style of the president and that of the Women:
Caucus?
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senators regarding their letter to the Board of 'I'iu&if';-‘i- BA fllh&?llz?_l 3 Minority ¢
student government senators mic.ud agreement with the 0?-1:- of Tt ustees thay p,

were overpaid for the amount of work that they pcrlnrr?le in the stitution
senators were particularly concerned about the low quality of academic advig;;.

i

; Ir ract B dhy
lack of office hours held by many faculty. One senamr_feltl that their Fesistance o lIJ
Caucus's request wias a statement against faculty calls for increased salaring Ty 8
the calls for a decreased number of administrators on campus to be g ploy 1o ir 4

faculty salaries.

Questions to Consider
« How can the Women's Faculty Caucus torm a coalition with the Stude,, Gon
Wern

ment Senate regarding their efforts to reduce administrative bloat?
« What attention cues could the Women's Faculty Caucus members hyye Noticed
How might these been used to gauge the climate of the Senate? ik
« Lacking a coalition with the students, what other groups might the w, Menls B
ulty Caucus approach?

Demoralized by their lack of success with the student government senatorg ¢
Women's Faculty Caucus committee members regrouped over a brown bag lupn, )
Becuuse she knew that even the best laid strategy often went awry, Dr. Deere d |.
best to energize the group about the next steps in their strategy. She emphasized the o,
cesses gained with the Student Government Executive Committee. They decided 1hy
one persan should talk to the president of the Student Government Association wh
they felt had supported their efforts, Although they had not received a positive vote con
cerning the motion they carried to the Student Government Senate, the support from
the student government president and her executive officers could be usetul in the
efforts 1o decrease administrative bloat, A meeting between Dr. Deere and the studen
government president was held with disappointing results. Given the senators’ vole, th
student government president stated that she was required to abide by the vote of he
constituency, While she agreed to informally talk to President Urick and members o
the Board of Trustees, she would not take a public stance that contradicted the vole o
the body over which she presided.

Letter to the Board of Trustees
|

Dr. Deere and her Faculty Caucus colleagues understood the strong support thit Pres .
dent Urick had from the Board of Trustees, Despite this support, Caucus |||u|||||rr--||t'|
that they must voice thelr concerns about the present direction of the institution |.|.:-I
felt that they could make their case if the Board of Trustees was convinced af e 2
fiscal consequences of increasing adiministrative bloat, While this was a Cauets ”I.I
cern, it was not the primary one, Their first concern was the inattention to dliversity an
the erosion of the academic core. Through their discussions, they strategized ( { This
arguments about diversity or academic core erosion would not persuade the |1|~.1|j i
board had previously voiced disdain for faculty whom they saw as p1 ivileged mer

1l using

usly vl

of the scademy with limited workweeks and long vacations. They had prey "i’ { today’s
needs 0 1

their opinion that faculty taught dated material out of step with the who failed
business world. [n their minds, faculty were anachronistic societal members
(o understand the current state of U8, higher education.

aucils knew they would HEYET be granted 4 face-to-face meg Ing w
ﬁeﬁ:f;gﬁed time on the board’s agenda. Because the board hg
chaif ﬂi"'""-"ilmeir meetings by _facuitg.' and students, tl.n:}' had adopt
Agenda items were set months in advance by

before the board were approved in advance and

pupt! Mf&hgeﬁﬂgs-
Eun!ﬁﬁ&é‘e‘. Speak Crs
c|:|I1|:| ﬁﬂdeﬂ[‘snﬁice
'[h"? o= the ﬁ.aJﬂ.IES 4] S
th]:u1 faculty Caucus members compased a letter, which they sent 1o 11
Womens Fﬂ;:i:eei Because they felt that staying within the sanctioned co
Wardﬂf';?:he institution would yield the best results, they forwarded ‘.'r'.L--l]' lettert
ihmnf]f- ale-mail set up for the trustees. The letter outlined the |~.~;||-::~. 18 h:: “-II
iﬂs‘“ﬁng';d;;m Urick and student government officers and senatars, "Ihcm-.-.u |I- -k..l:“::h
with pre;eimung case against administrative bloat and a convincing a x-nn.,:J-,-:II i
1hf?n:'éurrﬂnl institutional track disadvantaged the academic core and 'u-vu-l.p-- I
why the n. Weeks after their letter was forwarded to the trustees e-mail u\li I|-
ffF’“-t:;lﬁm'i received no response. They continued to meet and ni:xuluqiz-_; \x.:lﬁ-\ &
E:-l;;agﬂ {0 get out llu the board and others ‘.{ith power and influence in 4
ﬂw}rknﬂ\'ﬂ‘at their effort would extend over the long haul and they were prepared to

continue their efforts. B _
Unbeknownst to the Women's Faculty Caucus, the trustees’ e-mail address Wis mon

nored w_[h;}-presidcnt‘s chief of staff. This e-mail address was public and subject to
all manner of unusual and inappropriate messages. Chief of staff Lang screened 1':|;-
IERSARES frﬂm lhiS E'I'I]ﬂj.l address and I-\'I-I\.\:.'L!'ded |,'|'|'|h- 1[}“_\--‘. n“—'-{-'\'d‘_l.-:';.'h lI:.'I chair |"._l|l_31'|-'l.
hat he deemed essential for board business, Using the rationale that the agenda Iurl.'..l..;
upcoming board meeting was already established, Dr. Lang decided that Iiu}ix‘un'}mu the
kiterto the trustees would have little effect beyond clouding already contentious issues

f how political systems worked within higher education

IMunication

-|'||:|_]'I

(Questions to Consider
. Wﬂ'ﬂ_.l._p’uiil_ic&l strategizing best explains Lang's decision not to forward the Won-
en’s Faculty Caucus's letter to the Board of Trustees?
+ Howean Lang’s position of power be used as a way to explain his actions?
+ What constituency does La ng serve?
hat are the tompeting interests that Lang is juggling with his decision not to

forward the letter?

DISCUSSION

f.l]JEf:tj\-c through characteristics such as the normality of conflict, atten

-ulf coalitions, power and authority, and power elites cam explain a
tion ‘,h_"lthin higher education institutions. The perspective lends itself
ns ol the }!ﬂ“liii’ll maneuvering and slmtqmzmg of administrators,
Jl.l_l.ﬂ members of the Board of '1'r;15lt:us. '




