Running head: PROJECT PROPOSAL SUMMARY	1
	
PROJECT PROPOSAL SUMMARY		5







Project Proposal Summary
07/17/2017


Project proposal summary
Description of the proposed project
House fires due to gas leaks are some of the challenges that confront many families today. In most cases, the gas leaks occur when the users forget to close them tightly and as a result letting some gases out. As a result, this proposed technology intends to come up with a technology that will sense even the smallest amount of gas leaks in the houses and allow the authorities to take the most relevant course of action in response to these problems. The main aim is to provide an opportunity to find ways of detecting gas leaks before disasters occur.
The business reason for the project
Organizations, companies, families, and government institutions have been victims of infernos that result from gas leaks. In most cases, these fires have been so devastating that they have caused massive destruction of property and human lives. In the process, business organizations, governments, and families have lost valuable items that could have been salvaged if these leaks were detected in time. The main aim of this idea is to make it possible to detect the leaking within a particular radius so that efforts are made to stop fire outbreak or mitigate the effects should such fires start.
The manner in which executing this project would make the company better
While other institutions have tried to come up with this kind of technology, they have not been in a position to provide one which is as powerful as the one being proposed. The sensors to be used in this product are so powerful that they will detect even the slightest leaks from the tanks. One of the reasons that have made the war against gas-related fires to be complicated is the fact that some of the gadgets that are currently in the market are not as very efficient in detecting minimal leaks. The introduction of this technology would make it possible for the authorities and house property managers to have the capacity to detect the gases in time and decide on the most appropriate course of action.
How market competition is trying to identify and solve the problem
A lot of efforts have been put in place to make sure that gas leaks are easily detected. One classical method of detecting gas leaks is the addition of a compound called Ethyl Mercaptan so as to add some smell to the gas. In that regard, if a person enters a house where there is a gas leak, the smell would be sufficient to provide a warning to the individual. However, if there is nobody around, it would be difficult to detect the gas. In the recent times, researchers and scientists have made efforts to come up with technological devices to detect these gases. However, these instruments have not been useful in detecting little leaks.
The consequences if the project is not implemented
There are far-reaching effects of failure to implement this project. One of the issues that would arise from the inability to implement the project is that the organization would continue suffering from frequent fires that most institutions face. If the company does not implement this project, it stands out to lose from the massive demand for these instruments as has been witnessed in the recent times. If the company is in a position to do something that would change the nature of these disasters, it is inconceivable that it should fail to come up with the technology.


Budget for the project and the return on investment
The figures are in billion dollars
	YEAR/PROJECTED INCOME
	2018
	2019
	2020
	2021
	2022
	2023
	2024

	Annual Sales ( figures in billions)
	1.1
	1.3
	1.2
	1.4
	1.7
	1.8
	2.1

	Other cash incomes
	0.2
	0.3
	0.2
	0.3
	0.2
	0.1
	0.2

	Cash Outflow (expenses)
	0.5
	0.8
	0.8
	0.9
	1.1
	1.3
	1.5



Return on investment
	YEAR/PROJECTED INCOME
	2018
	2019
	2020
	2021
	2022
	2023
	2024

	Annual Sales ( figures in billions)
	1.1
	1.3
	1.2
	1.4
	1.7
	1.8
	2.1

	Other cash incomes
	0.2
	0.3
	0.2
	0.3
	0.2
	0.1
	0.2

	Cash Outflow (expenses)
	(0.5)
	(0.8)
	(0.8)
	(0.9)
	(1.1)
	(1.3)
	(1.5)

	
	
	
	
	
	
	
	

	Return on investment
	0.8
	0.8
	0.6
	0.8
	0.7
	0.6
	0.8


The risks involved
[bookmark: _GoBack]There are some risks that might come which may, in the long run, derail the process of the implantation of the program. One of the risks involved is that the planners may fail to raise the resources that they may need to implement the process successfully. Since a lot of money is required for the execution of the project, the failure to get the funds may significantly hinder a successful implementation of the project. Additionally, it is also possible that better technology may come up in the market which may make the one the company is introducing to be obsolete.
