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Literature Review
Introduction
Both big and small business usually require the use of information technology in different ways in speeding up the production as well as in saving the owners’ resources including time and money. It is also factual that the advanced information technology has given us continuous opportunities required in the maximization of both productions and profits in the small businesses. In reality, the integration of information technology is critical in making everything which is impossible to be possible at the same time makes everything to be cost-effective. Specifically, this chapter will try to answer the research problem by discussing some of the most common information technology problems which influence the performance of the small businesses. Additionally, the section will also explain ways of solving these information technology problems through the integration of information technology plan in small businesses. 
Benefits of Information Technology to the Small Businesses Perfomance. 
Although small businesses face different challenges in its daily business operations about the management of information technology problems, there is little research conducted to examine some of these problems related to the information technology and how they affect small businesses. It is even surprising that little has been done to overcome or mitigate these information technology problems in small businesses by the relevant stakeholders including the researchers and the entrepreneurs. This is despite that the small businesses largely contribute to the productivity of any economy.  
According to Ramey, (2012), there is need to understand some of the uses of different information technology systems in the business performance. This is the first step which will also help in the examination of the various problems which may be experienced as a result of the implementation of the information technology systems in the small businesses. For instance, the article notes that small businesses will not budget on papers and other expensive means of keeping their bi data. The advancement in information technology has provided solutions which enable the small businesses to keep large data at the same time keep track of the small activities or business operations through the use of these technologies (Hunter, 2004).  It is evident that the modern technologies have provided small businesses opportunities to abandon the traditional means of keeping the paper file to store data and other information related to their clients. The small businesses can create an internal database which can record and store all the organizational data in a more efficient manner through the use of computers (Butt, 2015). It is also exciting that this enterprise’s databases can always be updated when there is a need and only authorized members can have access to that information at any given time.
Small businesses also enjoy the benefit of business to consumer e-commerce through the use of advanced information technology systems (Hunter, 2004). It is very simple for any small business to sell their products and services to their clients who may exist in any part of the world without the necessity of setting physical infrastructure in those locations. The cost of setting up and maintaining an electronic store is very affordable as compared to physical accessibility of these stores (Butt, 2015). Moreover, the use of modern forms of information technology has also enabled the simplification of systems of communication which enhances the effective business operations (Hunter, 2004). With the advanced information technology, small businesses can communicate to their staffs, suppliers, and clients more effectively and efficiently. For instance, these small businesses can use fax, mobile phones, and email to request for more supplies from their suppliers at the same use similar technologies to communicate with their consumers concerning the latest products which are available in their stores (KState Libraries. 2013). 
Common Information Technology Problems Affecting Small Businesses. 
However, Olatunji, (2015) note that these benefits including data storage communication and business to consumer e-commerce the small businesses enjoy can be limited by unethical issues or practices including privacy and security issues. The tools such as internet have enabled the organization’s data vulnerable to cybercriminals who have found it simple to hack into any computer network as long as it is connected to the web. The article further notes that the hackers can easily use the internet protocol address of a computer network to access small businesses computers and collect its data for their malicious interests. These have significantly influenced the performance of the small businesses as they have continuously lost a huge amount of money through the online banking among other online businesses. Despite the fact that the information technology has enabled us to have the store and share data through the use of the internet, there is no doubt that this has exploited the entrepreneurs’ freedom of privacy. The management of small businesses through the use of these modern forms of information technologies have been occasioned with different issues of privacy (KState Libraries. 2013 ). Competitors can use different means to spy on the organization and get crucial and private information which is can significantly influence the performance of the organization in the market. 
Olatunji, (2015) argues that outdated hardware and software is one of the most common information technology problem which may affect the performance of the small businesses in any economy. Over the past two decades, productive small business owners have noticed that there is need to keep abreast with the various developments in the computer technology along with their applications to the business environment. In the modern business world, the traditional desktops are giving way to the modern laptops which are portable and more convenient (Hunter, 2004). This hardware such as cash register, telephone system, printers, copiers, and scanners among other portable devices have enhanced the smooth and efficient running of the business operations. On the other hand, software is programs that cooperate with the organization hardware to conduct a designated activity (Ramey, 2012). Olatunji, (2015) notes that the modern world normally forces this hardware and software to become obsolete in the modern business world which is dynamic and fast changing. It is necessary to carefully monitor and control all the IT assets while ensuring that software is properly updated along with being aware of the life cycles of the business’s hardware.  The small businesses can manage this problem by standardizing the software applications along with the hardware (Ramey, 2012).  Although small businesses are considering the modern technologies, there is no doubt that they normally face the problem of insufficient backup along with the options of recovery. These businesses have failed to invest in the data recovery systems, and this has led to massive losses in case of natural and humanmade disasters. There is need to have effective and robust backup systems along with firm data recovery plan in case of any disaster (Sylvester, 2016). 
Information Technology Plan
Small businesses have also failed to implement the information technology plan which has significantly influenced the performance of the small businesses. Sylvester (2016), note that several small businesses buy the latest software applications without necessarily taking appropriate planning period to evaluate these new applications or software will cope with their existing systems. Consequently, there are many resources spent in trying to evaluate how appropriate is working with both the new and old systems. The article also notes that the insufficient IT support compromises the successful implementation of information technology system plan. Although the small businesses might have a comprehensive information technology implementation plan, its success may be limited by the lack of skilled and reliable information technology support staffs to enhance the effectiveness of the new strategic plan (Ramey, 2012). Besides, lack of leadership support from the top management may also limit the productivity of this information technology plan. Leadership efforts will enable the whole workforce to accept the information technology plan, and this will enhance the productivity of the organization (Sylvester, 2016). 
Summary 
The modern Information technology has proved to be effective in the modern business productivity if only that they can efficiently be implemented within the organization. The small businesses can use the advanced technologies in the management of data, communication services as well as for e-commerce services. Similarly, the organizations may never see the benefits of these technologies if they fail to consider various challenges including security and privacy issues associated with their implementation. Other problems of information technology include backup procedures and outdated or pirated programs. These challenges can be effectively managed through the integration of comprehensive implementation plan. 
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