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 INTRODUCTION

Most of the elements with high influence to a company or an organization are analyzed systematically through a strategy known as SWOTT. Such elements can be either internal or external, and they depend on the business conditions of the firm. In simple terms, the SWOTT aims at evaluating the market stand especially its feasibility; share in the market and the competitive edge. Moreover, once the company is examined during SWOTT analysis, its information gets upgraded in a way that all the trends in strengths, weaknesses, dangers, and opportunities are determined(Jackson, Joshi, &Erhardt, 2003). The main elements of the analysis are internal and external. The core purpose of the paper is to describe such factors by profoundly evaluating them to determine their effect on the Imagination Ink Tattoo studio by focusing on the other elements such as the satisfaction of shareholders, the establishment of the competitive advantage as well as their influence in firm's feasibility.
INTERNAL ANALYSIS

According toZikmund, &Babin, (2013), it is essential to perform a comprehensive assessment of the internal elements of a company so that the strategies, system processes, core skills and design of the firm are well understood. Once it is done, one can clearly describe the company in terms of internal components in detail. The internal components are described below.
a) System process


The Information Technology in the Imagination Ink Tattoo should be managed by making sure that the required piercing and tattoo services are organized such that higher profits are created by saving time and reducing the costs(Barney, 2014). For the company to achieve better services, it is essential that it uses modern and cheap processes, professional staff and qualified, tattooing experts who can produce the better design in the company. As a result, the procedures used by the Imagination Ink Tattoo studio can benefit its internal sources and the revolving technology which it can modify to adapt the environmental business tendencies. Moreover, there is a need for development programs and training for the employees in the company which enhances the improvement in IT skills and approaches in the firm.
b) Structure


The layout of a company helps in creating a step-by-step method that can support a good working environment of the company. In case the firm is driven by IT, the level of bureaucracy is lowered thus leading to job specialization in the performance of piercing and tattoo duties. Most companies inspired by innovative ideas and IT skills may have an excellent organizational design to avoid ambiguity in the performance of duties and tasks(Cheffins, 2004).  However, a lousy organization efficiency and growth of workers results from the ineffective shape of the organization. In the Imagination Ink, it is appropriate to use matrix design so that it aids in saving time and reducing the expenses incurred in the operations of the firm thus improving the decision-making process.
c) Innovation Strategies


According to Garrick, & Rhodes (2000), innovative strategies help in reducing the expenses incurred in the company thus saving time after which modern concepts in the tattooing and piercing services are established. However, the Imagination Ink's values, perception, and objectives are influenced by business strategies as well as the corporate governance. The latter helps in the supply of the value-added services to customers in a fair price, thus maximizing the achievable possibilities when motivating the workers which may expand the company. Once the individual targets of the workers are running in accordance with the Ink's objectives, the strategy will yield high output. As a result, such strategies can be gathered by use of resources, research accessibility, efficient marketing, adequate funding, and development. The only weakness of the strategy is the high expense of performance of the said strategies, though business opportunities to be achieved can be utilized by using competitors. Therefore, it is essential for Imagination Ink Tattoo to take into account marketing, employee improvement, client interaction, and funds. A permanent business expansion in the cafe can only be achieved by using suitable formulation measures.

Furthermore, firms should appreciate the interconnection among the said points though they cannot be examined on the basis of individuals. A good example is the internal rules in the strategies and the exterior regulations of the company. Moreover, both external and interior elements of Imagination Ink should be analyzed so that proper development of the company is achieved. However, the analysis can be made by focusing on the better output and advantages of the firm. Similarly, the evaluated points must be regarded useful so that the company remains focused on achieving its art and design goals.
d) Competencies


The main competency in the Imagination Ink is associated with the services that make use of IT skills and at a cheap rate to the customers. Due to the transformation in the market conditions of Ink, there will be a corresponding upgrade in the core competencies over the competitors of the company. Consequently, the achievement will be witnessed through regular research by artists.
EXTERNAL ANALYSIS

Under this, the Imagination Ink Tattoo will be assessed using the outer elements that are said to influence it during the accomplishment of the goals and objectives. Additionally, the industry will be required to invent new strategies that may enhance its success through maintaining its anticipations with its external context(Wheelen, & Hunger, 2011). The external factors under this include the technological, legal & regulatory, innovative, socio-cultural and economic components which are explained below.
a)  Technological factors


Since the firm is expanding in its technology, Imagination Ink should provide proper services to its customers. A good example is introducing electronic piercing and designing tools that offer effective art services to the customers. Therefore, it should analyze the effect of technology to the company in case of any error. Growth in technology such as hardware or software in the company can make Imagination Ink Tattoo studio to improve its strategies (Hill, Jones, & Schilling,2014).
b) Economic factors


Such factors are based on what brings about capital in the industry. They may improve the success of the company once the economic conditions of the health sector are met. So that the company prospers, large expansion is required. As a result, Ink's administration ought to set strategies that favor its economy of art-work.
c) Innovation factors


Wang & Ahmed, (2004) stated that innovation in a company means the use of new ideas and skills to improve the economic condition of the firm. It can be achieved through research and creativity while using the art technology. Therefore, the business should organize the revolving know-how and proper market research with the use of abilities to utilize modern technology efficiently. In case of new technology, training is required to boost invention of design and art-work.
d) Legal and Regulatory factors


These factors comprise of the rules that help the company achieve its goals. They must be authorized for example, IT standards and performance regulations. Therefore, Imagination Ink will end up having high modification measures to avoid risks in the company.
e) Socio-cultural factors


According to Bryson (2012), these factors mainly involve outsiders interaction with the company depending on change of conditions. In the tattooing and piercing sector, trouble among the conscious individuals is becoming a challenge. As a result, Imagination Ink should come up with measures that make the individuals recover from their cuts and wounds. This can be done by the use of remedies that focuses on their social and cultural aspect.
SWOTT ANALYSIS TABLE
	FACTORS
	STRENGTH
	WEAKNESS
	OPPORTUNITY
	THREAT
	TREND

	EXTERNAL FACTORS
	
	
	
	
	

	Economic
	Requires little starting capital; Executing daily functions requires few funds
	Expansion of online business is unreliable;It is influenced by depression from international economy
	Development of brand name requires good opportunities;higher economic development from customers’ values
	There is slowdown in international economy
	Market highly depends on internet

	Innovative
	Innovation technology is collaborated with fitness consultancy and professional health
	Lack of advancement leads to Loss of market benefit and hindrance in business expansion 
	Clients get enticement from cheap revolutionary easy to use technologies
	Potential loss of market share may result from brief life-cycle of intervention
	Inventions are utilized in the development stage

	Technological analysis
	It is quick and depends on company expansion; Clients are empowered by technology
	Technology is affected by high value of mistakes
	IT technology develops rapidly; software and hardware provide huge improvement values
	Suffers from rivalry from entrants
	Consumers such for customized and personalized services

	Regulatory and legal
	Laws and rules will improve the company’s strategic plans
	Regulations and rules are lenient;Clients don’t trust in online information
	Clients get conscious of the rules in internet and rules that increase their trust hence increasing the company’s output
	Global laws are deficient;No reliable internet rules
	Internet rules will soon be rigid

	INTERNAL FACTORS
	
	
	
	
	

	Structure
	Good design boosts performance;Everyone knows what is expected.Decision making is fast
	Decline in development risks and expansion is affected by ineffective design
	Business will monitor its operational services and organization
	Business can suffer loss once important processes are ignored
	Matrix organizational structure is increasing

	Strategy
	Execution and efficient formulation plan are designed during accomplishment
	It requires massive investment capital
	High modification to achieve competitive advantage through beneficial strategy
	High dangers of failing result when all aspects of the company are not examined.e.g IT & finance 
	Execution and effective formulation plan leads to competitive position, development and market share 

	Core competencies
	Rapid and responsive specialized services that are cost effective for customers
	There is high competitive expansion from participants
	Skills can be regularly updated and created 
	Competitive advantage can be nullified by rival
	There is expansion of organizational market leading to special competitive advantage

	Systems/processes
	Business expansion can result in successful and financially lasting processes
	There are regular training and higher money requirement
	Company’s business is increased by good chances and upgrade of operational procedures
	Workers engage in prospective opposition
	Certain methods are in progress
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