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Introduction

Since entrepreneurs have a variety of concepts they use when marketing their products, I wish to evaluate the best situations I can use to launch both a piercing and a tattoo shop. For me to commercialize my product, I will present my business idea to the experts after which I will assess and perform demonstrations. Once I evaluate the effects of the external forces to the organization based on the context, the research will then provide measures to use to overcome the challenges. To simplify the matter, I will describe the strategies to use when setting up an optimal price of the product. Moreover, I will give reasons why the company will take such actions during the process since the life cycle of a given product can change anytime. During the explanation on how the company will reach its goals, I will emphasize on the segment targets of the product. Eventually, the research will describe the implementation measures to be used during the development phases of a new product. Its aim will be to commercialize the service of the company rather than making it conceptual thus differentiating the product.

Strategic Planning

It is important for me to have a plan and target goals when starting a business. For instance, Bryson (2012) stated that a business plan is an essential tool when planning the future of a business. The plan highlights the vision and the methods one should use to achieve the goals. As a result, planning the business helps in preparing for the future challenges, planning for the opportunities and the allocation of resources. As the business evolves, the plan should be updated. Also, the demand for a product can be used as a marketing concept. Due to this, I will open my cyber cafe in a situation where the demand of the piercing and tattoo is high. Similarly, there will be no competitor in the place. Immediately, I will set up the business plan after which I will implement the necessary steps needed to achieve the business goals. For example, I will plan to provide quality, safe and satisfying service to the artist who likes modification of people's body parts such as ears and nose. As Zikmund et al. (2013) stated, one should comprehend the distinction between an international and a domestic business, though they should not inhibit your ideas and enthusiasm. Instead, they should promote success in the business.

I will engage in customer surveys, assessment of the competitors as well as reviewing the goals of managing a product brand so that I reach the customers. For the young customers, an online advertisement will be the best since most of them are digital. Therefore, I will focus on the age so that I make sure all customers are reached. For example, verbal communication will be the best in case I want to gain many life-customers in the business. Moreover, it will be important to note the cost incurred during the channel of distribution. For instance, online marketing will be a bit expensive due to the increased taxes, shipping costs, and the IT expenses. Also, use of partners will enable me to offer discounts and commissions as well as promotional support. Therefore, I wish to use operations to compute the accumulated cost for every distribution method after which I will determine the profit margin and the gross profit of all the selling levels.
Competitive advantage


According to Barney (2014), it will be good to determine the best location of my shop so that I succeed in the business. However, many communities do not propose tattoo businesses due to their cultural practices though others do. Therefore, I will have to consider such complaints. Since Americans accept the tattoo art as both a profession and art, it thus remains a fashion statement. Consequently, there has been an increase in the number of such tattoo shops. As a result, the investment will start and grow within a very short time. I will know the best business management operations without considering the type of the form thus improving the cost-effectiveness of the business. Additionally, I will be assured that my business succeeds due to the accuracy in the current business by first identifying the target market, main players and the competitors in the firm. Similarly, I will outline the target point of my business in five years' time. To do that, I will have to analyze the whole plan in detail, and honesty to reflect the uniqueness and the research of the business idea. Due to that, I have highlighted both the problems and the proposed solutions.
Mission


The mission of the company will be to facilitate creating a quality business. It will be achieved by providing piercing and tattoos to the available customers. We will majorly focus on the use of the modern technology as well as the ancient equipment and methods in an inspiring and safe environment. Moreover, we will use Imagination Ink Tattoo and Piercing to enhance quality and expert experience to the customers. As a result, every artistic and creative need will be dealt with, and by use of a quality style. The use of such a studio will enhance our specialization thus improving the quality of the body piercing by using the best design.
Vision


Our vision of our business will be to strive to be a well-known leader during the demand in the chain supply by the use of superior customer service, and leveraging the strengths of our superior workers, processes, employees, and suppliers. Due to the use of Information Technology, communication in the business sectors will be enhanced. As a result, the firms will take the advantage of marketing strategies through the internet. Therefore, I wish to make my business attain a great position by use of the advanced technology so that there is the business expansion from the affordable advertisement on the media (Hill, Jones, & Schilling, 2014). Lastly, the use of future technology will enhance the business by strengthening and expanding it. Therefore, my plan is to offer the best quality service at a competitive price.
Values and principles


Since trends and global forces of an organization can influence a business environment, the advancement in technology contributes a lot in its culture. As a result, it is a problem to the company to adapt to the dynamics. The business, in turn, uses globalization and competition to come up with strategies that enhance the compliance in the trends in the market. Therefore, our business will provide the highest ethical standard principle. Similarly, we will use the highest priority during the enhancement of safety in the workplace and the community. Also, our values will involve honesty, teamwork compassion and integrity.
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