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In this contemporary world of business, a balanced scorecard is subject to the performance of the business. A balanced scorecard is a strategic tool for management that works to measure the success of the business as well as finds approaches on how to improve the existing failures and plan for the future. A balanced scorecard as well works to influence change in the organizational culture and performance of the business, as, it manages to get everyone on board, focused and aligns the strategy of the organization. The organizations ought to apply and employ it as well as support a balanced scorecard as it the management supports what they tend to aid building. 


Moreover, a balanced scorecard through a communication strategy works to enhance better communication of the framework in the entire organization and depicts both the intangible and tangible value of the business.  Also, a balanced scorecard is very adaptable and flexible to accommodate positive changes in the organization. For instance, the Imagination Ink Tattoo Studio should employ the balanced scorecard in order to guarantee efficient and effective running of the venture. Besides, it should seek to encompass a communication strategy that is resilient to ensure that the balanced scorecard is synchronized smoothly in the entire organization. Attributable to the above elucidations, this paper in writing seeks to come up with a balanced scorecard that will operate to ensure the business performs outstandingly. 

Discussion


A balanced scorecard is delineated as a system of management that defines the framework that the strategy of an organization should follow suit. A balanced scored bases its rationale on four perspectives that is learning and growth, internal processes finance, as well as, customers (Kammerer, 2013). The four standpoints revealed above lay the basis for a balanced scorecard.

SWOT Analysis


The Imagination Ink Tattoo Studio is an outstanding company that ventures into tattoo drawing. The company is based at Rio de Janeiro. For Imagination Ink to come up with a balanced scorecard, it is reasonable for the strategist to entirely focus on the four concepts. To begin with, I will analyze the strengths and threats, as well as, the company partners.  The company enjoys a number of strengths. In that, the company requires minimal capital to start the business (Zikmund, Babin, Carr & Griffin, 2013). Besides, the business enjoys innovativeness as it has integrated the business with innovative technology as technology advances constantly; therefore, it embraces entrance of new values of improvement. Also, the business boasts of accommodative rules and laws that influence the strategic plan of the business. Reasonably, it enjoys the law deficiency that governs the tattoo business. 


The rules are familiarized through the internet hence making clients gain trust towards the company. On the other hand, the business faces several weaknesses and threats. The business exposed to market loss of its market share, as it is easy for other competitors to entice customers using the platform of technology information. Besides, the business suffers massive competition from other competitors as the customers tend to seek customized services that meet their preferences. Furthermore, the business is the verge of suffering from legal issues, as governments are ganging up to institute rigid internet laws and rules. Therefore, a balanced scorecard framework and a policy map will help in linking the four perceptions to achieve the best performance for the company. 

Balanced Scored For Imagination Ink Tattoo Studio


The strategic approaches preferred for the Growth & Learning Standpoint supported by information recorded in the yearly report of the Imagination Ink Studio, recommend that the company has to augment the number of its employees. Presently, the social network of the company surpasses that of Imagination Ink; however, there is a constant opportunity for upgrading its working environment and employing strategies that will work to retain employees to nearly above 92 percent.  


With a view of the perspective of Internal Process, the company should consider sourcing for finances from loans and well-wishers. The business should acknowledge that client satisfaction is never flawless in every business; therefore, it leaves a chance for enhancement. Not to talk about, the fulfillment of customers may perhaps interpret into sales and proceeds. Therefore, there is a need for operations management to set up a solid locale for the business as opposed to the online shop. Improvement is constantly obligatory in any business (Kammerer, 2013).

The perspective of the customer bases on the initiative and approaches to solidify the trademark as well as brand, technology, and innovativeness, as, for example introducing electronic piercing and designing tools that offer effective art services to the customers.  It should seek to acquire a substantial market share and surpassing the expectations of the customer. Reasonably, the entire perspectives link to financial victory for the company, therefore, basing on the approaches identified is subject to the advancement of Imagination Ink Studio as well as, sustainability of its future. 
Learning & Growth Perspective


The Imagination Ink Studio should nurture human capital in the company from its current number to more workers by undertaking aggressive recruitment and installing retention programs to curtail employee turnover and ensure that employees are up to 92 percent. The company as well should augment its informational capital using social networks, as for instance, use its followers on Twitter and its friends on Facebook and ensure an aggressive, yet interactive networking campaign. The company as well should build an organizational culture. The company should sort to increase its market share by producing products that suit the needs of the customers and the producing products that are innovative. 

Internal Process Perspective


The company should target to manage innovations and undertake in-depth researchers regarding its objectives. For instance, the company should invest in innovative tattooing and piercing apparatus, as well as, design tools that offer effective art services to the customers that guarantee 90 percent customer satisfaction. The company as well should make sure that it manages its relationship with its customers and the same time ensures satisfaction of its customers by embracing innovations in the information technology. Similarly, Imagination Ink Studio should warrant that its services are accredited by the IT standards and performance regulations.  Also, the company should ensure operations management and install value-added operations to guarantee the uttermost performance of the business.

Customer Perspective


With respect to the customer perspective, the company should ensure that it undertakes massive advertisements that work to strengthen the brand of the company. Besides, it should seek to increase its market share by nearly 4 percent. Correspondingly, the company should guarantee that its products are tailor-made to suit and surpass customer expectations getting accreditation from IT standards and performance regulations (Pearce, 2013).

Finance Perspective


The Company should consider increasing its finance base by nearly 10 percent. The company should as well offer competitive prices in the market to attract new customers and make brand loyalist. The company should upsurge its net sales by 20 percent using aggressive and strategic marketing approaches and working on reducing the overall operation costs.
	Perspective
	Strategic Objective
	Measure
	Target for Year 1

	Financial
	The company should work to improve its financial base and be profitable
	Equity 

Profit margin % 
	10%

5%

	Customer
	Advance its share in the market
	Market share %
	4 %

	Operations or Process
	Manage its innovations and ensure  
Better service delivery
	Innovations and customer satisfaction %
	90 %

	Learning and employee growth
	Maintain workforces 
	Retention %
	 92 %
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