
Prepare a 3–5-page executive report that analyzes the global market potential for a product, evaluates the likely effectiveness of a marketing strategy in a global marketplace, and explains how a global market plan aligns with a company's strategic direction.

Note: You are encouraged to complete the assessments in this course in the order in which they are presented.
So far, you have analyzed a product from a variety of marketing perspectives. You must conduct one final analysis before presenting your findings and recommendations to senior leadership. You must analyze the potential for a global market for the product.
Preparation

Conduct a brief study of marketplace needs related to your product. Choose two international markets in addition to your own and look for any variations that may exist in terms of target market segment, customer needs and expectations, and culture.

Format this assessment as an executive report and include a title page and reference page. Follow APA guidelines for citations and references.

Assessment Requirements

In your global market analysis, complete the following:

· Analyze the role of external factors on global marketing decisions. 

· Identify the factors in global markets that need to be considered. 

· Explain how these factors (culture, political climate, economics, and so on) will affect marketing decisions. 

· Explain the international laws that must be considered when marketing globally. 

· Evaluate the effectiveness of current marketing strategies and methods in a global marketplace. 

· Explain how current strategies and methods relate to the target demographic. Will the same strategies and methods be effective in different global environments? 

· Compare the use of digital marketing and social media between the international markets you selected and the United States. 

· Recommend a new approach to global marketing. 

· Explain how the new approach aligns with the company's strategic direction. 

Additional Requirements

· Include a title page and reference page. 
· Length: 3–5 double-spaced pages, not including title page and reference page. 
· Resources: At least 4. Resources must be formatted according to current APA guidelines. 
· Font: Times New Roman, 12-point. 

Global Market Analysis Scoring Guide

	Criteria 
	Proficient 
	Distinguished 

	Analyze the role of external factors on global marketing decisions. 
	Analyzes the role of external factors on global marketing decisions.
	Analyzes the role of external factors on global marketing decisions and explains how successful businesses balance the factors in marketing decisions. 

	Evaluate the effectiveness of existing marketing strategies in a global marketplace. 
	Evaluates the effectiveness of existing marketing strategies in a global marketplace.
	Evaluates the effectiveness of existing marketing strategies in a global marketplace; considers differences in cultures, values, economics, et cetera. 

	Recommend a new global marketing approach. 
	Recommends a new global marketing approach.
	Recommends a new global marketing approach and explains how the new approach aligns with the company's strategic direction. Supports recommendation with valid, relevant evidence. 

	Correctly format citations and references using current APA style. 
	Correctly formats citations and references using current APA style with few errors.
	Correctly formats citations and references using current APA style with no errors. 

	Write content clearly and logically with correct use of grammar, punctuation, and mechanics. 
	Writes content clearly and logically with correct use of grammar, punctuation, and mechanics.
	Writes clearly and logically with correct use of spelling, grammar, punctuation, and mechanics; uses relevant evidence to support a central idea. 



