[image: ][image: ][image: ]


[bookmark: _GoBack][image: ]
image1.png
) Network Recording Player - Jennifer Moorhead’s Personal Room

Ele View lnfo Help

Meeting Number: 521,346 259 | Date: Monday, February 6, 2017 | Time: 7:00 PM, Local Tme (GMT -05:00)

FINAL PLAN (CONT’D)

Organize plan with these headings — SHOULD READ AS A
COHESIVE PLAN

* Executive Summary

* Internal Analysis

* External Analysis
* Strategy Analysis and Choice
* Strategy Implementation

* Evaluation and Control

Avoid use of first person (ex. I...me) and narration

Review and incorporate instructor feedback

Follow APA for formatting and citing and listing your sources

Stay focused on the topic; avoid defining strategic management
concepts and /or models
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EVALUATING CORPORATE STRATEGIES

This is an important part of the entire strategic
management process

There are four main evaluation techniques
= Corporate goals

- Efficiency, effectiveness, productivity

* Benchmarking

« Portfolio analysis
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FINAL PLAN — DUE SUNDAY, SUNDAY, FEB. 12

Combine all of the components completed in weeks
2-5 into your final plan to include:

* Executive summary - 1-2 pages highlighting key points of plan —sample
posted in course announcements— THIS IS THE FIRST PART OF YOUR
PLAN

* Internal analysis

* External analysis

* Strategy analysis and choice
* Strategy implementation

* Evaluation and control —new section
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COURSE PROJECT — FINAL PLAN — DUE SUNDAY, FEB. 12
Grading Rubric for Final Plan

Criteria Weight
Key points ofthe plan are identifed in a 1-2 page executive summary. 15
Proper APA formatting is used throughout the plan 10
Intemal Analysis 15
The Extemal Analysis. 15
Strategy Analysis and Choice 15
Strategy Implementation 15
Evaluation and Control 15
Total | 100

m ) —

P 941 PM
il © i





