Overview 

· Write a 4 page analysis of a leader you either interviewed personally or researched thoroughly. In your analysis, address specific ways the leader demonstrates effective leadership.

Effective leaders realize that employees should be recognized for a job well done. While some individuals prefer public praise and others prefer personal recognition, most employees want to be recognized in some way. Kouzes and Posner (2008) state that effective leaders begin their leadership development by first learning to lead themselves. Effective leadership begins from within and expands outward to affect others. This development cascades into effective leadership.
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Questions to Consider 

· To deepen your understanding, you are encouraged to consider the questions below and discuss them with a fellow learner, a work associate, an interested friend, or a member of the business community.

· How do the leaders you know recognize and acknowledge exceptional work? 

· How do they create a spirit of community? 

Assessment Instructions 

Preparation

For this assessment, you have two options. You may choose to base your assessment either on a leader you know, personally, or on a leader who is well known. Be sure to read the complete instructions for both options carefully before making a decision.

Option A: Interview a Leader You Know, Personally

Identify an individual you know, who is currently serving in a leadership capacity at an organization. You can select a leader affiliated with your employer, a community leader, a political or church leader, or any individual whose leadership skills you admire. Arrange an interview with your selected individual, to learn about his or her view of leadership. Structure the interview around the concepts of leadership, as you have come to understand them from your own research or the recommended readings. Some suggested interview questions might be:

· What is your definition of leadership? 

· How do you model leadership? 

· How do you inspire a shared vision in those around you? 

· How do you look for new opportunities that may require experimenting or taking risks? 

· How do you enable or empower others to act? 

· How do you recognize the contributions made by others? 

· How do you create a spirit of community? 

· In what ways do you get personally involved? 

· What challenges and opportunities do you face? 

Conduct the interview, and then use the interview results to complete this assessment as instructed in the Requirements below.

Option B: Research a Well-Known Leader

It may be difficult for you to gain access to interview an available leader. If so, you may opt to research a well-known individual, from history or the present, whom you believe embodies great leadership. You may choose a business leader, political leader, author, scientist, sports personality, or any public figure about whom there is enough information publicly available for you to fulfill the requirements of this assessment. Refer to the Option B Leaders List (linked in the Resources) for potential subjects that might be appropriate. You are not limited to this list.

Focus your research on how the leader demonstrates exemplary leadership as identified below:

· What is the leader's definition of leadership? 

· How does the leader model leadership? 

· How does the leader inspire a shared vision in those around him or her? 

· How does the leader look for new opportunities that may require experimenting or taking risks? 

· How does the leader enable or empower others to act? 

· How does the leader recognize the contributions made by others? 

· How does the leader create a spirit of community? 

· In what ways does the leader get personally involved? 

· What challenges and opportunities does the leader face? 

Once you have completed your research, complete this assessment as instructed below.

Requirements for Both Options

In your assessment, address the following:

· Explain why you chose your selected leader. 

· Provide background information on the environment and culture of the organization in which the leader provides leadership. Note: If you followed Option A, protect the privacy of your leader by changing his or her name, but provide the background information as indicated. 

· Analyze how the leader models leadership. 

· Analyze how the leader inspires a shared vision. 

· Analyze how the leader looks for new opportunities that may require experimenting or taking risks. 

· Analyze how the leader enables or empowers others to act. 

· Analyze how the leader recognizes the contributions made by others. 

· Analyze how the leader creates a spirit of community. 

· Analyze how the leader reflects their definition of leadership. 

· Evaluate the leadership style, characteristics, or themes of the leader in relation to the purpose and relevance of leadership. In other words, how well does your leader demonstrate effective leadership? 

Format your assessment according to APA (6th edition) style and formatting guidelines, including a title page as well as a references page with APA-formatted citations. Include references from at least two scholarly sources. Your completed assessment should be 4–6 pages in length (page count excluding the title page and references).

Each criteria has to have its own section with a heading that reflects that and has to explain what is listed in description

Effective Leadership Practices Scoring Guide

	Criteria 
	Description

	Introduction
	

	Analyze how a leader models leadership.
	Evaluates how a leader models leadership. 

	Analyze how a leader inspires a shared vision.
	Evaluates how a leader inspires a shared vision. 

	Analyze how a leader looks for new opportunities that may require experimentation or taking risks.
	Evaluates how a leader looks for new opportunities that may require experimentation or taking risks. 

	Analyze how a leader enables or empowers others. 
	Evaluates how a leader enables or empowers others. 

	Analyze how a leader recognizes the contributions of others.
	Evaluates how a leader recognizes the contributions of others. 

	Analyze how a leader creates a spirit of community.
	Evaluates how a leader creates a spirit of community. 

	Analyze how a leader reflects the definition of leadership.
	Evaluates how a leader reflects the definition of leadership. 

	Evaluate leadership style, characteristics, or themes in relation to the purpose and relevance of effective leadership.
	Evaluates leadership style, characteristics, or themes in relation to the purpose and relevance of effective leadership. Draws appropriate and justifiable conclusions about the purpose and relevance of leadership based on that evaluation. Supports conclusions with references and examples from the professional literature. 

	Conclusion
	


