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[bookmark: _GoBack]Starbucks coffee has a huge presence in America, Europe, and Asia but very little penetration in the African market. In 2016, Starbucks opened two stores in South Africa. Africa has been commonly known for the production of coffee but not its consumption. This is, however, changing recently as the continent gradually adapts coffee drinking. Coffee drinking was low in most African countries due to their preference for tea which was cheaper. However, various countries have recorded a significant increase in coffee drinkings such as Ethiopia, Central African Republic, Ivory Coast and Madagascar. According to the Financial Times, coffee consumption in Africa has increased by about 20%. Ethiopia presents a good growth opportunity for Starbucks due to its strategic resources such as a domestic market and a domestic production of coffee. According to Starbucks, the company is set to open up new shops globally totaling to 12000 (Starbucks, 2016). The company has shown an interest in entering the market in South Africa and can also increase its presence in Africa by entering the Ethiopian market which would open it to other upcoming markets such as Kenya and Uganda which are also coffee producers and have a gradually increasing domestic coffee consumption rate. Starbucks growth strategy mainly involves market penetration.	Comment by Grammarly: Deleted:2
	The Ethiopian market offers a great market opportunity for Starbucks for various reasons: Availability of Coffee Beans – Ethiopia is ranked as one of the largest coffee producers globally. It is ranked as the largest coffee producer in Africa and the fifth largest coffee producer in the world. This provides an ample opportunity for Starbucks to be able to enter the market as the cost of coffee beans will be lower without any exports needed.	Comment by Grammarly: Deleted:into
Increasing Domestic Consumption – Ethiopia is also ranked as one of the largest coffee consumers in Africa. Almost 50% of its coffee is consumed domestically as opposed to other African countries that export the coffee beans and have a very small domestic market (Mordor Intelligence, 2017). This increasing domestic consumption offers Starbucks a niche where they can enter a huge market for their product. 
Small Competition – Most global coffee companies have shied away from Africa. The main coffee provider in Ethiopia is Kaldi. Starbucks thus has an opportunity to enter the market providing its premium coffee as it positions itself as an aspirational brand. Starbucks growth strategy is aimed at distinguishing its products and Ethiopia as well as Africa as a whole presents a good opportunity for the company to grow. 
Opportunity for Brand Expansion – In Ethiopia and most African countries that produce coffee, the domestically consumed coffee is that which was not seen fit for exportation. This means that it is lower grade coffee. This presents a good opportunity for a global brand such as Starbucks as it offers the domestic consumers a higher grade coffee. Various reports have documented the frustrations of coffee drinkers due to the deteriorating quality of coffee being served in high-end coffee shops in Ethiopia(Tefera, 2015). The global brand that Starbucks presents would be well appreciated in the country as Starbucks focuses on ensuring the provision of good quality coffee as a way to distinguish itself from other coffee shops.
Starbucks can also better penetrate the African market by including some tea beverages in their menu as this will attract more African drinkers. However, the coffee consumption is still increasing and with many countries in Africa being coffee producers; it provides a good opportunity for expansion into these countries. 
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