Assessment 1 – Retailing Management Plan 
Weighing: 50% (Report 40% + Oral Presentation 10%)
Submission: Hand in a hard copy report at the start of the class. Ensure that your assessment has both your name and student ID number clearly and securely attached; ensure that you have a back-up copy of your assignment. 

Requirements: You are expected to develop a Management Planfor a completely new retail concept to be located somewhere in New Zealand. 

Develop a detailed management plan – covering all aspects of your new retail concept which will include sections on:-

· How to best serve customers while earning a fair profit (the customer service approach from your staff)
· How to stand out in a highly competitive retail environment where consumers have so many choices (your unique concept)

· How you plan to grow your business while retaining a core of loyal customers (present and future business models)

· Will you undertake multi-channel retailing (physical stores, web, mail order, toll free phone ordering etc.)?
· How you will manage key elements of sustaining long term your business (suppliers relationships and sustainable business practices).
As part of your management plan – you will explain how you will manage:-

· your individual store (multiple stores going into the future)

· in store sales 

· human resource management (from employee profiling through to recruiting and organising to motivating staff)

· supply change management (including relationships)

· merchandising buying, planning and displays
· loss prevention
· ethical behaviour expectations and health and safety

· approaches to planning and strategic management 

· store location strategies

· day to day retailing strategies
· financial and logistics

· marketing (including promotional activity and social media/managing loyal customers) 
The following General Grading System will be used for marking all sections:

0 Not performed

1-2:
Token gesture only, lacking substance, inadequate

3-4:
Below an acceptable standard, or some parts performed OK but incomplete

5-6:
Reasonable, minimum acceptable standard achieved, some parts may have been actioned to a good standard but other aspects are poor or missing.

7-8:

Good to very good; met requirements; could improve by increasing depth i.e. better application to the example – overall a high standard.

9-10:
Very good to excellent – exceeded requirements, demonstrated good research skills, some aspects may have been clearly superior to peers, and scores of 10 reflect work that is well above the standard of peers.

Sections and Lengths:-

· Title page 

· Table of contents

· Sections  (worth 40%), (no more than 10 pages)

· Conclusion (worth 10%), (no more than 1 pages)

· Appendix (worth 25%) (include competitor analysis and any other research findings)

· References (worth 10%) (APA style- see your library for guidelines)

· Presentation (worth 15%) 

Written Project Presentation Style: 

A maximum of 15 pages excluding references and appendix. Real samples should be attached in the appendix.

Oral Project Presentation Format:

Presentations are limited to 15 minutes per group including Q & A. Power points, DVD’s, Videotapes, audiotapes, posters and or CD’s can be used.

Marking Sheet
Weighting 50%
	
	Worth
	Marks

	Management Plan
	40%
	

	Managing staff (HRM, Supervision, day to day, ethical, H&S)
	
	

	Managing strategies (planning, day to day, long term)
	
	

	Managing operations (merchandise, loss prevention, stores/regions, financial, logistics, marketing)
	
	

	
	
	

	Conclusion
	10%
	

	Addressing the 5 concept development questions to determine the success of the management of the venture
	
	

	
	
	

	Appendix
	25%
	

	Inclusion of theory to support the management plan and any analysis
	
	

	
	
	

	References
	10%
	

	
	
	

	Presentation
	15%
	

	Co-ordinated team approach clearly describing how the plan will work.
	
	

	
	
	

	Total
	100%
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