Running head: CASE STUDY		1

CASE STUDY		2











HOME DEPOT CASE STUDY
Name
Course
Tutor
Date










Case study: "China's Home Improvement Market: Should Home Depot Enter or Will it Have a Late-Mover (Dis) advantage?"
Home Depot's environment in China
Many issues surround Home Depot's operational situation in China. In the recent years, China proved to be a resurgent economic giant, and that acted as a source of attraction to many commercial organizations. The robust growth that characterizes the Chinese market is a source of motivation for most investors. In China, Home Depot faces an economy that is resurging, and it is necessary to note that the availability of money in the hands of the people presents a huge market for the company. Additionally, in the recent years, China has attained reasonable political stability, and that factor makes it suitable for commercial activities. For many significant economic transactions to take place, it is incredibly important to have an environment where the existing governing policies and general political atmosphere allow the organizations to conduct their activities in the society (Gao, 2007). However, there are a few issues that still surround the political environment in China. The government of China has adopted various protectionist policies that are hindering other firms from entering the country. The first measure that the country's political class has taken is to impose heavy taxation on international companies to protect the local industries. 
The social and cultural environment of China allows the company to sell its products in America successfully. The consumption trends of the Chinese, coupled with the fact that the cultural climate is suitable, would allow the company to execute its ideas in the in the country successfully. Culture is one of the factors that affect the consumption trends of individuals in the communities. The culture of the Chinese is unlikely to change the consumption of the products of the company. 
Home Depot's strengths and weaknesses
Just like any other organization, Home Depot has strengths that put it at a point of advantage over its peers in the market. At the same time, the enterprise has weaknesses that are capable of hampering its progress. The principal idea that leads to the success of organizations is the development of a modality that would allow the company to utilize the advantage of its strengths fully and at the same time mitigate the impacts of the weaknesses. The following are some of the strengths and weaknesses of Home Depot.
Strengths 
Leadership; over the years, Home Depot has managed to achieve impressive growth because of the stable direction that it has had over the years. While it is notable that the company depends highly on the microeconomic aspects of the economy for its success, the company managed to stand firm during the period of recession. The primary contributor to this fact is the establishment of efficient and responsive leadership. During times of economic hardships, the company has always developed strategies to allow it wade through the difficult period. Additionally, the fact that the company has managed to coordinate its many outlets and vast employee base across the world is evidence of effective leadership.
Productivity; when it comes to productivity, Home Depot is the king. While Home Depot came into the market much later than its rivals such as Lowe, the company has been in a position to stay strong by developing strategies that allow it to maximize its small store sizes. In these circumstances, the company has been in a position to maximize its revenues per square foot. The decision of the company to develop same-day delivery has been highly successful in contributing to the success of the company (Erskine et al, 2015). Finally, the company has enhanced its productivity through the introduction of various forms of creativity and technology in their supply chain. These have been very useful in improving the productivity of the company.
Diversification of products; Home Depot has perfected the art of diversification. Specifically, Home Depot has successfully diversified product portfolio and operational areas, and this has been highly rewarding for the company regarding revenues. With regards to the product portfolio, the company has diversified its products to cover kitchen, plumbing, building, electrical and other appliances. These diversification processes have helped the company to scale the heights of success. 
Weaknesses
 In spite of the strengths, Home Depot still has some weaknesses that significantly affect its operations. The following is a discussion of the flaws that exist within the ranks of the organization and that still need to be sorted.
High dependence on macroeconomic factors; the nature of the activities of Home Depot suggests that it would have to depend heavily on macroeconomic factors. Firstly, 90% of the company's operations are in America, and that means a decline in the performance of the country's economy would have significant effects on the activities of the company. For instance, during the time of recession, records indicate that the company's revenues dipped by close to 8%. However, during the recovery phase, there was a significant growth in the revenues of the company. The fact that the revenues of the company fluctuate with these economic changes signify severe ramifications on the activities of the company.
Strategic options for entering China's market
Entering China may an attractive venture to the company. However, to achieve success in this endeavor, it is incredibly vital for the company to select the best suited strategic entry option for the company. The selection of the strategies is not to be done haphazardly. Some factors need to be considered by the company in the selection of the most suitable approach. 

Acquisition
 	Having analyzed the nature and the factors in the Chinese market, the most suitable entry option that Home Depot can adopt in gaining access to the Chinese market is the acquisition of the local companies. 
Advantages of acquisition
Acquisition of the existing firms will present the company with a few benefits. Firstly, the utilization of these businesses would allow the company to tap into the current customer base and supply chain networks that had been created by the companies. On the other side, starting the entire process afresh would present a lot of difficulties to the firm. Additionally, with acquisitions, the company would find operations that are up and running including physical infrastructure and staff. Home Depot would only have to make a few adjustments to the working environments of the company to suit its values and objectives. 
Disadvantages of acquisition
One of the problems of acquisition is that it consumes a lot of money. For acquisitions to occur Home Depot would have to inject a lot of money. However, one of the painful realities with acquisitions is that a company may inherit even the bad reputations of the firms that they acquire and that may have a general effect on the success of the company. Finally, acquisitions take a lot of time to formalize due to the massive paperwork and legal issues that need to be met for the acquisition to take effect. 
However, even in the face of the challenges presented in this situation, it is apparent that the advantages outweigh the disadvantages by far and that makes acquisition the best alternative that the company has in the process of trying to make an impact in the Chinese market.
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