
Develop a 10–12-slide PowerPoint presentation that analyzes the company, product, and current marketing situation of that company, and recommends a new marketing strategy that will improve the potential for the product in a global market. Explain how the recommendation will add value to the company and product brands as well as build customer loyalty.

Note: The assessments in this course build on each other. You are strongly encouraged to complete the assessments in sequence.
It is now time for you to present your analyses and recommendations for a global marketing strategy for the company and its product. You need to prepare a 10–12-slide PowerPoint presentation for senior leadership.
Preparation

To prepare for this assessment, review your previous assessments, looking for the most relevant elements in your analyses. This is the information you will use in your PowerPoint. Be sure to use the speaker notes section of each slide to expand your bullet points on the slide.

Assessment Requirements

Prepare a 10–12-slide PowerPoint presentation using the following structure:
· Title: The title of your presentation should include the name of the company and product. It should also suggest a new direction for the product. 
· Introduction (1 slide): Include the following: 

· An overview of the process you followed to arrive at your recommendations. 

· A summary of the background context so your audience will understand the issues you examined in your analyses and the choices made in your recommendations. 
· Company Overview (1 slide): The overview provides a perspective on the company, the marketplace, culture, and key players. Measures of size, effectiveness, and specifics on market dynamics enhance the importance of the marketing strategy. 
· Product Overview (1 slide): Describe the product, including its uses, the needs it meets from the consumers' point of view, and core aspects of the marketing mix. How effective has the current marketing strategy been? 
· Current Situation (2–3 slides): Explain the global marketing challenge the company is facing. Summarize the main points from your previous assessments. Focus on the most critical details so that the results of your analyses clearly point to the changes you will recommend. 
· Recommendations (3–4 slides): Propose a new marketing strategy that will improve the potential for the product in a global market. Your proposal should highlight the following: 

· How your recommendations will increase the market potential for the product. 

· Why your recommendations will be more effective than the current strategy. 

· How your recommendations consider culture, political climate, and international laws. 

· How your recommendations align with company direction. 

· Support your recommendations with your analyses, marketing theories, models, and/or principles. 
· Conclusion (1 slide): Explain how your recommendations will add value to the company and product brands, and build customer loyalty. 
· References (1 slide): Format following APA guidelines. 

Additional Requirements

· Include a title slide and reference slide. 
· Number of slides: 10–12, not including title slide and reference slide. Use the speaker notes section to expand points. 
· Resources: At least 4. Resources must be formatted according to current APA guidelines. 

· Be sure your presentation is visually appealing to an executive audience. 

Integrated Global Marketing Case Study Scoring Guide

	Criteria 
	Proficient 
	Distinguished 

	Recommend a new marketing strategy. 
	Recommends a new marketing strategy.
	Recommends a new marketing strategy and supports recommendation with sound analyses. 

	Write content clearly and logically with correct use of grammar, punctuation, and mechanics. 
	Writes content clearly and logically with correct use of grammar, punctuation, and mechanics.
	Writes clearly and logically with correct use of spelling, grammar, punctuation, and mechanics; uses relevant evidence to support a central idea. 

	Correctly format citations and references using current APA style. 
	Correctly formats citations and references using current APA style with few errors.
	Correctly formats citations and references using current APA style with no errors. 

	Develop a company overview based on the company’s size, markets, and product lines. 
	Develops a company overview based on the company’s size, markets, and product lines.
	Develops a concise company overview based on the company’s size, markets, and product lines and shows a relationship between the information and the existing marketing strategy. 

	Explain how a new marketing strategy will add value to a company's brand and improve customer loyalty. 
	Explains how a new marketing strategy will add value to a company’s brand and improve customer loyalty.
	Explains how a new marketing strategy will add value to a company’s brand, improve customer loyalty, provide a competitive advantage, and align to the company’s directional strategy. 

	Explain a global marketing challenge. 
	Explains a global marketing challenge.
	Analyzes a global marketing challenge and identifies the primary areas of difficulty. 



