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Tennis Academy
I plan to have a tennis academy in the future. The academy's purpose will be to offer high-quality tenniscoaching. As Fleming et al. (2023) explain, tennis sport is one of the most common games in the world today, with over eighty million players. Many juniors are participating in the sport, requiring them to have high-quality training and competition skills. Therefore, this motivates me to open an academy to have a share in this growing market. 
Opening a tennis academy will require several considerations to ensure the plan's success. First, I will have to develop a business plan. The business plan will outline the academy's management structure, services, and financial projection. Developing a plan is essential to ensure that the project implementation has criteria to follow.The next step will be analyzing the target audience and competitors. Before opening the business, it is essential to analyze the market to identify potential clients and rivals. The step will provide the basic knowledge necessary to make informed decisions. The primary purpose is to evaluate the target audience and its characteristics. 
The next thing will be studying the competitors. Researching the already available tennis academies in the area will be essential to determine what they offer, their pricing, and their target audience. As Allen (2022) explain, such data will be necessary to make my academy unique and competitive. The last thing in this step will be researching market trends related to tennis. Such an action will help understand the changing client demands. Acknowledging these trends will ensure as an emerging business; we tailor our services to address these demands. 
The other essential step when planning will be identifying funding sources and financial strategies. Creating a detailed financial model is necessary for the success of the academy. The model will help understand the project's feasibility and guarantee enough capital to support all operations. Among the primary considerations is projecting revenue and expenses. It is essentialto anticipate cash flows and estimate the resources necessary to run the academy. Next is calculating the start-up capital. That will entail evaluating the starting capital essential to opening an academy, including equipment purchases and acquiring all licenses. 
The other requirement for the project will be meeting legal needs. Like any other business, opening a tennis academy requires obtaining the appropriate licenses and permits. The step is essential since it helps meet regulatory demands set by local, federal, or sports regulatory bodies. Among these permits include a business permit from the local authorities, a tennis court license, safety permits like fire and sanitation, and insurance coverage to protect the business. If the facility is to work with minors, obtaining permits like child safety is essential to guarantee parents their children's well-being. 
Lastly, will be choosing the best location for the academy. Before setting up the academy, selecting the appropriate place and secure enough for trainers will be suitable. The site should be easily accessible by the target audience and have a terrain ideal for setting up structures. Moreover, the academy's location should ensure enough space for construction. Guaranteeing the facility is spacious enough for various tennis activities, a decent tennis court, and other amenities like offices and ample parking is good. It is also essential to consider whether leasing or purchasing the land is appropriate for the academy. The cost, expansion plans, and if there will be a shift in the futurewill be the basis of such a decision. 
Typically, it is essential to consider all the aspects mentioned above to ensure the project will succeed. Planning and practical analysis are necessary before opening a business. Banning (2020) explains that planning effectively before starting a business is essential. A goodplan is a path to success, ensuring clarity of what next, from financing to market analysis. 
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