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Week 3 Practicum Project Assignment 
Reflecting on the Practicum Project Goal and Objectives
In Week 3, our focus was addressing the staffing issues in the ortho/spine/neuroscience unit. The main objectives were twofold: firstly, to reduce the involvement of the charge nurse in staffing, and secondly, to enhance the onboarding process for new residents. The latter aims to reduce the nursing shortage problem prevalent in healthcare today.
Considering the models, theories, and concepts examined during the course, the relevance of balanced staffing is clear. Proper staffing is not just about numbers but the right mix of skills and experience to ensure quality care. The MATRIX staffing approach (Riley et al., 2021) is a practical model for this project. Attaining a balanced nurse-to-patient ratiowill decreaseinefficiencies and raise nurses' clinical duties, letting them focus on management.
Methodology Development
The methodology adopted for this project is multifaceted. It includes a blend of staffing strategies, as Griffiths et al. (2020) cited. It is broken down as follows.
1. Who - Experienced nurses and unit leaders will collaboratively create and implement the new staffing model.
2. What - The staffing grid's change will focus on minimizing charge nurse involvement in direct patient care and efficiently onboarding new residents.
3. How - By adopting strategies such as:
· Professional Judgement:Will involve experienced nurses in the decision-making process.
· Benchmarking: Comparing with similar units in other hospitals to gather best practices.
· Volume-based: Adjusting staff based on the volume of patients to ensure quality and timely service delivery.
· Patient Prototype: Ensuring patients with exact care needs are grouped and assigned nurses accordingly.
· Multi-factorial Indicator: Adjusting staffing based on patient satisfaction, nurse satisfaction, and other vital indicators.
· Timed task: Understanding the average time tasks take to optimize staff duties.
4. Where: the methodology will be implemented in the ortho/spine/neuroscience unit.
5. When - Gradually introducing these strategies over a designated period will help smooth transition and adaptation.
Professional agencies like the American Nurses Association or the National Council of State Boards of Nursing can provide guidelines and best practices for nurse staffing. Reviewing their recommendations and integrating them where relevant would add more credibility and effectiveness to our strategy.
Evaluation Plan
A practical evaluation plan would utilize both formative and summative evaluation techniques.
1. Formative Evaluation
· Feedback Mechanism-Regular feedback sessions with the nursing staff about the new staffing strategy's effectiveness.
· Observation - Directly observing how the charge nurse manages their role post-implementation.
· Performance Metrics - will utilize patient recovery rates, nurse turnover, and patient satisfaction scores to assess the staffing strategy's real-time impact.
2. Summative Evaluation
· End-of-year Review will evaluate the overall patient outcomes, nurse approval, and turnover rates compared to the initial benchmarks.
· Financial Evaluation: To understand the return on investment, especially the new residents' onboarding and training costs.
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