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Section 1 and 2
In 2017, south campus underwent a complete remodel becoming a stand-alone emergency department. Since then, the surrounding community has turned to the south campus for quality, convenient, timely, professional care. With the Covid-19 pandemic the campus experienced a shift in organizational vision. This change called for ultrasound procedures to be relocated to the main campus. As the pandemic evolved south campus has seen a steady increase in patient encounters and acuity. These increases also help to highlight gaps in care and patient outcomes. The inability to perform ultrasound studies at the campus directly affects patient care and increases financial strain on the organization. 
Support for Ultrasound Studies
Providing ultrasound studies will ensure timely and accurate diagnosis. Research studies have shown the benefits of using ultrasound studies in the emergency department. The greatest impact will be providing patients with a better continuum of care with improved outcomes (Leschyna et al., 2019).  Ultrasound studies provide diagnostic results at lower cost and quicker results than CT or MRI studies. Lower cost and quicker results make ultrasound an essential alternative for inpatient and outpatient services (Stewart et al., 2020). Ultrasound studies have been shown to have higher accuracy in diagnosis of certain illnesses such as appendicitis. This increased accuracy emphasizes less CT and routine laboratory studies (Lawton et al., 2019). Throughout the Covid-19 pandemic lung ultrasound became an accurate predictor in ICU admission, death, and endotracheal intubation (de Alencar et al., 2021).
Adding ultrasound services would increase access to care for the community and allow for provider offices immediately adjacent to the hospital to be able to obtain diagnostic imaging faster.  In result, this would increase the market share of diagnostic imaging within the community – keeping patients at your facility and pulling new ones in through the provider offices located in the vicinity of the hospital. This would be a service not offered at other nearby hospital systems providing a niche to offer better services. 
Past Attempts and Financial Implications
	Numerous discussions have taken place regarding ultrasound at the south campus. Many of those have revolved around patient outcomes and financial benefits. The system medical director, providers, and nurse leaders have attempted to re-establish ultrasound studies at the south campus. Each time they have been met with resistance and lack of support. Currently when an ultrasound study is needed the patient is transported to the main campus via EMS. The hospital spends approximately $40,000 per month transporting patients to the main hospital. By implementing ultrasound, the hospital would see profits within the first two years. The south campus has the required area to perform the studies but needs staff and sonography machine. 
Stakeholders
	Although a gap in care has been established there are stakeholders to be considered. The stakeholders for the project include physicians, ultrasound technicians, nurses, insurance providers, registration/billing, IT, BioMed, and patients. Providers and nurses will require education on proper ordering of studies and procedures. Ultrasound technicians will help develop departmental flows to ensure prompt and accurate completion of studies. Billing department will verify studies are coded accurately for proper processing and payment. The IT department and BioMed will coordinate with each other to incorporate completed studies into the EMR and data transfer to other essential systems. 
SWOT Analysis
	Using strengths, weaknesses, opportunities, and threats (SWOT) over the last sixty years has become a crucial tool for organizations. SWOT is used to evaluate position in the market, evaluate internal/external situations of organizations during times of uncertainty (Benzaghta et al., 2021). The strategic plan to integrate ultrasound studies back in the South Campus will deliver appropriate and effective care. This will present benefits and challenges that will involve patients, staff, and community members. The SWOT analysis will help to revel internal and external factors that will determine the effectiveness of success in meeting the needs of patients.  
Strengths
	Ultrasound studies would increase accuracy and timeliness of diagnosis with detailed views of patient’s soft tissue. These studies are considered safer options due to not using radiation (Zhang et al., 2018). Ultrasound is a more affordable diagnostic study compared to CT or MRI studies while offering more convenience for patients. 
Weaknesses
	Major concerns for weakness are inadequate sonographers trained and educated in proper procedures within the facility. The facility will have to consider the cost in training technicians and providers of appropriate use and techniques to perform the studies. There is also the potential for human error that can impact patient outcomes in multiple ways (Di Serafino et al., 2022). If addressed properly these weaknesses could be turned into advantages. We can train and prepare well qualified sonographers to make an “always safe” environment decreasing human error while increasing appropriate studies. Ultrasound studies provide optimal views for soft tissues but are not recommended for body parts containing gas or bones. 
Opportunities
	This plan will allow the facility to provide services to broader patient population and improve health outcomes. The studies can be billed to Medicare, Medicaid, and private insurances helping to expand knowledge and skills to the community. By partnering with nearby offices and clinics it will provide the opportunity to expand our patient base in the community with direct referrals. 
Threats
	On review of the analysis ultrasound studies do not present threats to patients. It is a safe process that is conducted with low-power sound waves. Offering direct referrals from adjacent offices and clinics could dramatically change the competitive landscape. A successful program could encourage other facilities to replicate the program leading to increased competition. 
Data Sources and Individual Influences
	The first data source would to be determine the amount of ultrasound studies were ordered by South Campus in the last twelve months. This would provide an estimate how many studies that could be performed at the campus. Cases where CT scans were ordered when ultrasound would have provided the same diagnosis should be examined. These cases can be used to support the need for ultrasound. Interviews with providers would indicate cases that would have benefited from ultrasound studies instead of more invasive measures. EMTALA and Refusal of Ambulance reports could reveal numbers of patients that needed to be transferred to the main campus for ultrasound studies. The financial department could weigh heavily on the findings of the SWOT analysis due to the decrease in need for contracted EMS to transport patients. Patients and community members need to be involved with this analysis to help deliver on patient-centered care.
Section 3: Goals, Objectives, and Strategies
Our business has put out clear and ambitious goals backed by well-defined objectives and strategies in the pursuit of a successful Strategic Plan. The essential elements of our Plan are outlined in this overview, along with how we monitor and evaluate our progress, how we define success, and how the interests of important stakeholders are taken into account during the planning process.
I. Goals, Objectives, and Strategies
Our organisation has established four major objectives to direct future growth and success. The first objective entails taking the lead in our sector. We have developed a strategy to create cutting-edge goods and services to meet existing and future client demands (Antchak & Ramsbottom, 2019). Additionally, we will make significant marketing campaign investments to raise brand recognition and broaden our distribution network. Over the following three years, we aim to expand our market share by 15%.
Enhancing client experiences is key to our second aim, Client Satisfaction. A 90% customer satisfaction rate is what we aim for. To do this, we regularly conduct customer satisfaction surveys to understand their needs and expectations better. Then, with this input, we will make the required adjustments while putting a premium on product quality and offering top-notch customer service (de Jong & Ho, 2019). Additionally, we will provide our customer-facing personnel with the knowledge and tools they need to provide outstanding service.
Thirdly, one of our company's main objectives is operational efficiency. Within the next two years, we want to cut operating expenses by 10% while keeping or even increasing productivity. We will apply lean management techniques to simplify procedures and reduce waste to achieve this. Furthering efficiency will be using automation technology and supply chain optimisation (Preißner, 2019). Regular performance evaluations will be done to find areas for improvement and ensure that our operational procedures continue to operate at their optimal efficiency.
Employee Engagement and Development, the fourth and final aim, acknowledges the crucial role that our personnel plays in attaining overall success. We will promote a supportive workplace environment emphasising employee development and well-being to raise employee satisfaction and retention rates. Our approach involves conducting employee engagement surveys to ascertain satisfaction levels and identify improvement areas (Romashova et al., 2022). To provide possibilities for professional growth and recognise and reward exceptional achievement to raise morale and motivation, we will set up mentoring and training programs. Additionally, fostering work-life balance will be a crucial part of our strategy to ensure that our people succeed personally and professionally.
II. Measurement, Monitoring, and Evaluation
We have set precise criteria to cover progress toward each goal, ideal, and strategy to ensure the effective perpetration of our Strategic Plan. Each part of the strategy has crucial performance indicators (KPIs), which will be assessed regularly using data analysis, progress reports, and periodic reviews.
Success for Goal 1(Market Leadership) will be tracked by keeping track of market share increase, the volume of new consumers attracted, and the ROI of marketing conditioning. Success for Goal 2 (client Satisfaction) will be measured by hitting the 90 target standing, recording client complaints and how they are resolved and tracking rates of repeat business and client retention (Romashova et al., 2022). Success for Goal 3(functional effectiveness) will be assessed by tracking cost reduction rates, examining product effectiveness measures, and assessing resource use. Success for Goal 4(Employee Engagement and Development) will be estimated by hand satisfaction surveys, development rates, and the proportion of workers participating in training and development programs.
III. Stakeholder Needs
We worked with key gatherings, like clients, labourers, financial backers, and local area individuals, all through the arranging system to appreciate their necessities and stresses. Our Well defined Plan's objectives, goals, and procedures consider the sentiments and inclinations of these partners. Goal 2 (consumer Satisfaction), for instance, specifically addresses consumer input that emphasises the need for enhanced product quality and customer service (Serrano, 2019). Similarly, Goal 4 (Employee Engagement and Development) focuses on the expressed desire of our workers for a supportive work environment and possibilities for progress.
In conclusion, our Strategic Plan is based on specific, doable goals backed by well-articulated objectives and approaches. Each component's performance will be rigorously tracked and assessed through specified KPIs, and stakeholder demands will be considered throughout the planning process. We are in a good position to fulfil our goals and promote the expansion and development of our business with this all-encompassing strategy.
Section 4: Proposed Core Team of Change Champions
The core group proposed change champions comprises carefully chosen people representing internal and external stakeholders essential to the strategic planning process's success. The team will internally consist of important organisational executives from different departments and levels. These people are vital to the execution of any strategy changes because they have a thorough awareness of the business's operations, culture, and difficulties (Shakhovskaya & Klimkova, 2022). External team members will include subject matter experts, consultants, and significant partners who will contribute specialised expertise, novel viewpoints, and a deeper comprehension of market dynamics.
Through inclusive and open communication channels, stakeholders will be encouraged to participate in strategic planning. We will organise regular meetings, seminars, and brainstorming sessions to get input and suggestions from the core group and other stakeholders. Surveys and feedback tools will also be used to ensure that all pertinent stakeholders have a chance to express their thoughts and participate in the decision-making process (Antchak & Ramsbottom, 2019). This strategy will improve strategic alignment and foster a sense of commitment and ownership among the stakeholders.
A clear and open structure will make collaboration and communication with stakeholders easier. A merged online interface where partners might get to relevant data, updates, and task achievements will be laid out by the centre group as committed correspondence channels, alongside email updates, bulletins, and different means (de Jong & Ho, 2019). In-person conversations, community events, and online courses will also be established to promote two-way communication and allow partners to share their opinions, ask questions about certain critical topics, and communicate their acute impressions.
Long-term success depends on keeping stakeholders inspired and involved throughout the strategic planning process. The core team will prioritise admitting and appreciating stakeholders' contributions to negotiating this. The reinforcement of their dedication and encouragement to keep actively participating will come from public recognition of their work, whether through official acknowledgements or unofficial appreciation celebrations (Preißner, 2019). The core team will also provide chances for information exchange and skill development to improve stakeholders' capacities and promote a feeling of professional progress.
Section 5: Budgeting and Timeline Tools
Our Strategic Plan's budget illustrates the financial implications of the changes we propose, providing a clear roadmap for their effective implementation. The study shows that a $500,000 initial investment will be needed for strategic objectives. Project management, technological improvements, personnel training, and marketing initiatives will all be covered by this budget. The estimated expenses are broken down in the table below:
	Expense Category
	Amount

	Project Management
	$100,000

	Technology Upgrades
	$250,000

	Employee Training
	$100,000

	Marketing
	$500,000

	Total
	$500,000



The following bar chart displays the distribution of costs across several expense categories to support this financial study visually. These numbers were meticulously calculated based on market analysis, supplier quotes, and internal evaluations.
Regarding the implementation schedule, we have created a PERT graphic to show the project's key route and pinpoint potential areas of flexibility. The execution schedule is intended to be flexible, allowing for unforeseen delays and complications. Our project's planning, technology upgrades, training, and marketing aspects are separated into separate buckets. The interdependencies between tasks and the expected times needed for each are clearly shown by the PERT chart (Preißner, 2019). The longest series of operations, the critical route, emphasises the shortest time required to finish the project. The estimated times for each step are listed in the table below:
	Phase
	Earliest time (weeks)
	Latest time (weeks)

	Planning
	2
	4

	Technology Upgrades
	8
	10

	Employees training 
	6
	8

	Marketing
	4
	6



We try to account for potential delays or unanticipated difficulties by adding slack time and buffers for contingencies to our timetable. With this strategy, we can preserve the project's timeline and accomplish our strategic goals in time.
Section 6: Balanced Scorecard
A balanced scorecard is a tool for strategic performance management that aids in monitoring and assessing an organisation's strategies and activities. Including financial and non-financial data offers a holistic assessment of the association's success (Romashova et al., 2022). We will make a balanced scorecard for the Strategic Plan problem in this part and investigate how to use it to assess the goods of the proposed change and support the design charges.
Image for Balanced Scorecard for Strategic Plan Issue
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The four main aspects of the above-balanced scorecard are intended to monitor the financial, customer, internal processes and learning and growth metrics.
Financial Perspective
The balanced scorecard includes four crucial viewpoints that help determine whether the strategy plan was successful. First, the Financial Perspective focuses on significant financial criteria determining how well the strategy plan will increase revenue, reduce costs, and maximise profitability. The strategy's financial impact is partly measured by crucial financial criteria, including revenue growth, cost reduction, return on investment (ROI), and net profit margin (Serrano, 2019). The alternate perspective, known as the client perspective, is to estimate how effectively the strategic Plan satisfies the requirements and expectations of the target audience. Several client-centric measures, like client happiness, market share, client retention rate, and customer accession rate, are considered to dissect this. By examining these factors, the company can determine how the Plan will affect client loyalty and market penetration.
The third viewpoint, Internal Processes Perspective, seeks to assess the efficacy and effectiveness of internal processes essential for furnishing value to consumers. This viewpoint keeps an eye on crucial process parameters like process cycle time, product/ service quality, worker productivity, and rate of invention. Positive changes in these measures would suggest that the strategic Plan enhances internal processes and delivers value to customers (Shakhovskaya & Klimkova, 2022). The Learning & Growth Perspective also explores the association's capacity to promote a culture of invention and continual enhancement. It focuses on tracking crucial pointers of learning and development, including employee engagement and happiness, training and development of workers, knowledge operation, and creativity and invention. These measures shed light on the association's eventuality for invention, literacy, and adaptation, all essential for long-term success.
The balanced scorecard's addition of these four viewpoints permits a thorough evaluation of the association's overall performance and the strategic Plan's influence. The association may discover areas of success, target areas for enhancement, and make data-driven opinions to complete the strategic objectives by tracking and evaluating the criteria in each viewpoint (Antchak & Ramsbottom, 2019). By using a balanced approach, the company can be sure that its conditioning aligns with its strategic objectives, promoting ongoing success in changing business circumstances.
Using the Balanced Scorecard to Measure and Evaluate Impact
A balanced scorecard is a useful tool for assessing the effects of a planned change since it provides a thorough and integrated perspective of an association's performance. It fully evaluates how the strategic Plan affects various parts of the company by using measurements from all four viewpoints. For instance, we may assess the performance of activities that improve customer experience by carefully tracking consumer viewpoint measures over time, such as customer happiness (de Jong & Ho, 2019). Increases in customer satisfaction are a sign of success, whereas outcomes that remain static may suggest the need for changes or new tactics. Similar to how the internal processes viewpoint enables us to assess the efficacy and efficiency of changes made. 
An increase in product quality or a reduction in process cycle time may indicate that the intended change is having a favourable impact on internal operations and customer value delivery. The learning and growth viewpoint is also crucial in determining how well the company can adapt and enhance its capabilities. We can determine how successfully the organisation embraces the intended change by looking at criteria like employee happiness, engagement, innovation, and creativity (Romashova et al., 2022). A rise in new activities and employee happiness and engagement reflects a successful adjustment to the shift and the promotion of a culture of ongoing improvement.
Justifying Project Costs with the Balanced Scorecard
When evaluating whether the outputs of a strategic strategy justify the project expenses, the balanced scorecard is helpful. Organisations can assess if the advantages of the strategic Plan exceed the expenses by regularly monitoring financial measures like return on investment (ROI). Suppose the Strategic Plan calls for substantial expenditures. Keeping track of the financial situation becomes essential (Romashova et al., 2022). The organisation obtains good financial outcomes, showing that project expenses are justified when indicators like revenue growth, cost reduction, or profit margin show positive gains.
On another side, if the financial measures don't show appreciable gains, the project's viability and cost-effectiveness must be re-evaluated. The balanced scorecard gives decision-makers the ability to foresee future problems and obstacles. With this information, they may modify the strategy plan smartly, data-driven to guarantee its success. Organisations may improve resource allocation, hone strategy, and concentrate on activities that have the most beneficial influence on financial performance by using the data from the balanced scorecard (Serrano, 2019). Ultimately, the balanced scorecard promotes a continual improvement culture where decision-makers draw lessons from victories and failures to move the company toward successful and sustainable growth.
In summary, the balanced scorecard is an effective instrument for assessing the effects of a proposed change. It thoroughly evaluates an organisation's performance by integrating financial and non-financial measures from diverse angles. The scorecard looks at the results obtained in proportion to the resources used to help justify project expenses (Shakhovskaya & Klimkova, 2022). As a result, it promotes continuous development, supports strategic decision-making, and guarantees that the organisation's strategic Plan is successfully implemented.


Evaluation Plan and Executive Summary
Explanation of the Evaluation Plan
Kinds of Information 
Different kinds of information will be utilized to appraise the strategic plan. Firstly, the evaluation will use key performance indicators (KPIs). KPIs are measurable metrics that track progress towards attaining set goals (Burlea-Schiopoiu & Ferhati, 2020). Secondly, there will be an evaluation of financial data. Financial statements such as income statements and balance sheets will offer insight into the financial soundness of implementing the strategic plan. The third kind of information that will be evaluated is client feedback. Are clients’ needs being met by the implementation of ultrasound studies at the South Campus? Assessing client feedback will offer insight into how the South Campus can improve. The fourth kind of information to be evaluated is operational data. Such information delves into the effectiveness and efficiency of operations at the South Campus. Are the operations at the South Campus meeting client needs? 
Frequency of Analyzing Data 
Data will be evaluated once each month. Such frequency is optimal and will ensure organizational leaders know how implementing the strategic plan is proceeding. If there are issues with the implementation process, the leadership will have ample time to make changes. If the frequency of evaluation is increased, there will be no sufficient time to make any required alterations. In addition, the increased frequency will disrupt operations at the South Campus. That will affect client satisfaction negatively. Conversely, if evaluations are few, they will not accurately depict the organization.  Additionally, changes will not be implemented on time. 


Monitoring Objectives, Goals, and Vision
Different approaches will be used to keep track of the objectives, goals, and vision of the strategic plan. Firstly, there will be tracking of KPIs to determine progress with regard to attaining the goals, objectives, and vision. The second approach is utilizing balanced scorecards to monitor progress. A balanced scorecard will offer an overview of the strategic plan’s performance (Alvarez et al., 2019). The third approach is seeking employees’ feedback regarding implementing goals, vision and objectives. Employees’ feedback will offer insight into challenges that need to be addressed. Fourthly, there will be tracking of milestones. The goals, objectives, and vision will be divided into smaller milestones. After that, the leadership will monitor progress towards attaining each milestone. 
Keeping Stakeholders Informed
Furthermore, different approaches will aid in keeping stakeholders informed. The first approach is the use of monthly progress reports. The progress report will provide an overview of the status of implementing the strategic plan. Secondly, email updates will help keep different stakeholders informed. The email updates should be clear and concise, delving into the major points. Thirdly, monthly meetings will aid in keeping stakeholders informed. The meetings can be done virtually or in person. Fourthly, social media updates will aid in keeping stakeholders informed about the status of implementing the strategic plan. An upside associated with social media updates is the ability to reach a broad audience. 
Handling Potential Deviations 
Different approaches will be utilized to handle deviations in the goals and objectives. Firstly, frequent monitoring and evaluation will help in the early identification of a deviation before it impacts the implementation of the strategic plan. Secondly, fostering collaboration and open communication at the South Campus will invigorate employees to report any deviations immediately after they occur. The third approach is integrating risk management into the implementation of the strategic plan. Risk management will help to address deviations if they materialize. Fourthly, fostering a culture of continuous improvement at the South Campus will ascertain employees learn from past deviations. Consequently, the employees will be equipped to prevent past deviations from reoccurring. Lastly, seeking expert advice will help to address any deviations professionally. 
Executive Summary
The strategic plan seeks to address gaps in healthcare provision at the South Campus. After a remodel, the South Campus upgraded to a standalone emergency department. That meant people turned to the South Campus to address their healthcare needs. However, the Covid-19 pandemic necessitated the transfer of ultrasound studies to the main campus. Since the South Campus could not offer ultrasound studies, the facility could not meet all patient needs. Such a gap in healthcare provision affected patient satisfaction negatively. In addition, the gaps increased financial strain on the healthcare facility. That is because the facility spent $40,000 each month transporting patients to the main hospital to access ultrasound services. 
The problem facing South Campus is significant for different reasons. Firstly, in its current form, operations at South Campus are not cost-effective. The facility is having to incur a lot of unwarranted costs. Secondly, the lack of ultrasound studies at South Campus affects the timeliness and accuracy of diagnoses. Instances of medical error are associated with adverse patient outcomes. Thirdly, the gap affects patient satisfaction negatively. Patients have to contend with increased waiting times. 
The proposed change is the reintroduction of ultrasound studies at South Campus. An increase in the number of patients visiting the facility requires the provision of ultrasound studies. In that way, the facility will not have to contend with the inefficiency of transporting patients to the main hospital. Additionally, implementing the proposed change will make operations at South Campus cost-effective. That is because the facility will not have to spend $40,000 monthly moving patients to the main hospital. Apart from that, the reintroduction of ultrasound studies will improve the reputation of the South Campus as a facility that offers quality healthcare. 
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