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Task 1- Problem Statement Outline
· The general problem to be addressed is the inability to implement workplace diversity equilibrium resulting in reduced organizational growth in the hospitality industry. 
· [bookmark: _GoBack]Kaur and Arora (2020), elaborate that workplace diversity such as gender diversity and inclusion are critical in fostering organizational growth as they bolster creativity, innovation, problem-solving, organizational reputation, and decision-making process
· Li et al. (2020), found that workforce diversity solves job-related issues as it helps in the talent management of employees where managers assist employees attain their desired work interest that increases their job performance. 
· Turi et al. (2022), explain that organizations that struggle with workforce diversity lose on the grounds of leveraging and respecting cultural differences in the employee competencies, ideas, and innovativeness that persuades them to contribute towards the common goal while doing it in a way that gives a competitive edge to the organization.
· According to Hussain, Farooquie, and Taqa (2021), the ability to improve organizational performance or growth is directly related to HR practices and strategies which influence performance such as hiring, training, conducting performance appraisal, and diversity audits to examine whether organization is fostering workforce diversity and inclusion.
Last Sentence
· The specific problem to be addressed is the potential causes of failure to implement workplace diversity within the United States hospitality industry resulting in the possible decline in organizational growth in the form of revenues generated.
· The topic is related to the cognate, Human Resources because workplace diversity management is a component of human resource management that creates a fair exchange of jobs in the selection and recruitment. Additionally, the outcome of managing workforce diversity through the human resource department positively or negatively impacts job performance and profit levels.
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Annotated Bibliography
Hussain, A., Farooquie, J. & Taqa, A. (2021). A critical review on Workforce Diversity Management. International Journal of Enhanced Research in Management & Computer Applications. 10. 2319-7471.
The publication, International Journal of Enhanced Research in Management & Computer Applications publishes original research articles, reviews articles, and short notes on request by providing the best quality articles. The journal provides a scope of research in different fields of management and computer applications. The journal article was published recently on September 2021, with the date within the journal and peer-reviewed to indicate its information is both current and scholarly. The authors are renowned authors from Aligarh Muslim University in India and Enhanced Research Publications. Generally, the journal and the authors present credible sources of information on Workforce diversity management, especially in the comprehensive review of the literature of theoretical and empirical studies from 1991 to 2021.
The journal discusses workplace diversity management with specific considerations of its positive and negative impacts on the organization's performance.  The journal looks into demographic variables like age, gender, race, ethnicity, and culture, and job-related factors that influence diversity management. The article examines the concept of workplace diversity and the implications it has on a company’s performance. The article provides an overview of different components and attributes that influence workforce diversity and its repercussions. The journal reviews the literature from the past 30 years to explain the issues of rotating diversity with a specific interest in how workforce diversity management leads to a creative and innovative work environment that leads to career development, further training, reduced conflicts, and higher productivity.
The article supports the general problem statement by asserting that organizations need to have a workforce diversity management strategy to help in improving efficiency, influencing leadership, and affecting organization performance and effectiveness. The article indirectly supports the general problem as it identifies that workforce diversity brings about higher productivity, leadership commitment, and innovation in the workplace as the employee collaboratively work together for the optimal performance of the firm.
Kaur, N., & Arora, P. (2020). Acknowledging gender diversity and inclusion as key to organizational growth: a review and trends. Journal of Critical Reviews, 7(6), 125-131. https://dx.doi.org/10.31838/jcr.07.06.25
The publication, Journal of Critical Reviews publishes peer-reviewed open-access journals that are published quarterly. The journal publishes critical reviews in the field of Pharmaceutical, Medical, and Applied Sciences. The journal is designed to foster the exchange of ideas and transfer of knowledge between scientists and engineers involved in different fields involved with investigations. The journal is recent with a publication date within the journal of February 2020 and peer-reviewed indicating that the information within is both current and scholarly. One of the authors is an associate professor and a research scholar from the University of Jammu in India. Overall, the journal presents a credible source of information on the topic in the discussion.
The article discusses gender diversity and inclusion as key to organizational growth. With these, the journal reviews and explores the trends in workforce diversity and emphasizes gender diversity and inclusion. The journal explains that gender diversity and inclusion influence positively creativity and innovation, organizational reputation, productivity, decision-making, problem-solving, and organizational performance. The article closes by explaining how diversity and inclusion are extremely beneficial to turbulent and attention-seeking business growth.
The article supports the general problems by identifying that gender diversity improves performance while explaining how other variables such as innovation and increased productivity are attained. The article also provides evidence of the performance consequences of diversity and the mechanism through which those outcomes might be achieved. The article also confirms the need to have a highly competent women workforce as a priority to spurring growth and have the most positive effect on performance outcomes.
Li, W., Wang, X., Haque, M. J., Shafique, M. N., & Nawaz, M. Z. (2020). Impact of workforce diversity management on employees’ outcomes: Testing the mediating role of a person’s job match. SAGE Open, 10(1). https://doi.org/10.1177/2158244020903402. 
The publication, SAGE Open, publishes articles and gives open-access titles specifically targeting behavioral and social sciences communities. The academic mega journal provides peer-reviewed articles and publications that facilitate the discovery of connections between papers whether within or between disciplines. The journal is recent with a publication date within the journal of January 29, 2020, and peer-reviewed indicating that the information within is both current and scholarly. The authors are professors at Dongbei University of Finance and Economics in Dalian, China with a focus on research around Business Administration. Overall, the journal and authors represent a credible source of information on the topic.
The article empirically explores how workforce diversity management influences performance effects such as job satisfaction, job commitment, and job performance. The article results indicate that workforce diversity management leads to organizational growth due to job satisfaction and job performance and that there exists a positive relationship between workforce diversity management and job outcomes such as job satisfaction and job performance. The article also suggests that there is a direct link between workforce diversity management and a person’s job match which ultimately leads to employee job satisfaction and job performance. 
The article supports the general problem by indicating that diversity management is critical in protecting employees from less desirable job assignments hence enhancing job match that increases job satisfaction and performance. The article confirms that an organization’s diversity management strategy leads to an exchange between job demand and job supply based on job match. which helps in reducing workplace negativism. The article calls for research on the impact of workplace diversity management on other outcome variables such as intergroup conflict, turnover intentions, and organizational commitment among others.
Turi, J. A., Khastoori, S., Sorooshian, S., & Campbell, N. (2022). Diversity impact on organizational performance: Moderating and mediating role of diversity beliefs and leadership expertise. PLoS ONE 17(7): e0270813. https://doi.org/10.1371/journal.pone.0270813.
The publication, PLoS ONE, publishes fully peer-reviewed journals with a rigorous multi-stage editorial screening and assessment process. The journal is an open-access peer-reviewed journal that publishes original unpublished research work. The journal is recent with a publication date within the journal of July 25, 2022, and offers a review that can be used for scholarly purposes. The authors are experts in the subject matter and are renowned across Pakistan, Sweden, and Australia. Generally, the authors explore the topic of workforce diversity and its impacts on organizational performance.
The article empirically explores the impact of workforce diversity on firm performance and finds a positive impact of diversity on performance effectiveness. The article explores workplace diversity based on factors including age diversity, gender diversity, educational diversity, ethnic diversity, leadership expertise, and the role of diversity beliefs as moderating variables. The article suggests that the impact of diversity is moderated by these factors such as that incorporating the moderator, diversity beliefs and leadership expertise helps in understanding the relationship between diversity and organizational performance.
The article supports the general problem statement by indicating the value of workplace diversity on organizational performance effectiveness where positive outcomes such as organization success, innovation, increased creativity, decision-making abilities, problem-solving abilities, and efficiency increased. The article confirms the problems identified in the general problem that lack of workforce diversity decreases performance effectiveness as it affects employee engagement resulting in decreased productivity, innovativeness, and leveraging. The article recommends more studies be carried out into functional diversity traits.
