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Company Description
Mission Statement

PremierTech Carwash (PTC) will be the most technologically advanced three-bay facility with the latest state of the art coin-operated washing equipment. The business will include one touchless equipment, and two self-serve washing bays in a uniquely designed block building. PTC will invest on the latest security systems to ensure the safety of its customers. The facility will provide light color veneer and superior lighting to illuminate the building, ensuring more safety and visibility for night customers. PTC will open its first of the three panned automatic carwash facilities across five cities.
Company and Legal Structure

PTC will be incorporated as a limited liability corporation (LLC). The company will be formed according to an LLC agreement with equal shares, as indicated in its final draft. PTC is an S Corporation, incorporated in Royal Palm Beach, in Florida, with Mercy and Roberts as principal shareholders.
Services Provided

PTC offers its customers three carwash bays, with one automatic tunnel bay and two cash self-serve bays. The self-serve bays allow customers, not in a hurry to clean their cars, while the automated bay provides drive-through alternative services at a significantly lower cost. PTC carwash is located along the busiest downtown road in Florida next to McDonalds. PTC offers its customers a lot more than just Carwash services. We will also provide tons of cleaning services, including trailers, vans, recreational vehicles, household items, or any washable equipment and machinery. With clean facility, customers will enjoy PTC services at a well-lighted, pleasant and secure facility with state-of-the-art cleaning equipment.  
PTC provides unique services not available within 100 miles, such as cash, credit card, and crypto acceptance, in automated and self-serve cleaning. With a modern state-of-the-art facility, PTC provides superior, quality services that offer clientele tons of benefits, including quality chemicals, reliable performance, and minimum downtime. All the equipment is supplied and serviced by reliable Integrated Cleaning Systems (ICS), located in West Palm Beach, Florida. ICS has been in operation for the past 26 years, and is a worldwide distributor and industrial leader in cleaning equipment (ICS, n.d.). PTC will partner with Tilley distribution to supply carwash cleaning chemicals, a reliable business partner that have been in operation since 1952 and built with integrity, quality, and commitment (Tilley, n.d.).
PTC Self Services
PTC will offer its customers an array of self-serve services in two bays, especially those that enjoy cleaning their vehicles. Our equipment offers our customers reduced operator workload and quality chemicals. The business will offer various features at our downtown Royal Palm Beach facility, including;

1)  Countdown Display Timer that will display the time the customer has purchased on the coin box, which will be counting down from minutes to seconds as the customer’s car scrolls across the washing bay. The countdown display time will alert the customer when the washing time reaches 1 minute.

2) Credit Card System is another key feature at our PTC facility, allowing customers to swipe cards using keypad device. This will enhance sales by creating customer loyalty in various areas of PTC services.

3) Coin Token Box provides customer convenience to pay and access services at the facility, strategically positioned in a large steel box with LED light indicators, graphic decals, and a rotary switch.

4) In-Bay Payment Acceptors will allow customers on automated carwash bay to use one-dollar bills for additional services or self-serve bays to extend cleaning time without changing the equipment.

5) Accumulator feature is perhaps the most attractive services that allow customers to accumulate token time that increases every time a customer uses tokens or quarters during their visits. The time accumulator allows customers to redeem unused time when washing at the self-serve bays.
6) Foaming Brush is another key feature that dispenses at low pressure to form rich colored, scented, and thick foam needed to scrub all surfaces.
Market Analysis and Target Customers
As stated above, PTC is located in Royal Palm Beach, Florida along the busiest street across Target with the largest MacDonald’s franchise. The business district is famous for its dynamic architecture and urban vibe, with nearly 35 blocks. Arguably, the carwash industry has evolved over the past two decades; from bare-bone operations that attracted only males to automated equipment that are easy to use with reduced workloads. Today, the industry is highly automated with unimaginable experiences and new services, such as fragrance equipment and foaming brushes. With reduced workload, PTC carwash customers will range from new and young drivers aged 16 years to old and fragile drivers aged above 65 years. Royal Palm Beach is a business hub with steady daily traffic flow. Thus, PTC will serve everyone, from business people to customers, visitors, and state employees.
The car manufacturing industry is booming, with thousands of vehicles entering our roads yearly. Every year there is a gradual increase in domestic automobile ownership and consumption that offers tremendous carwash opportunities (Jiuru, 2019). The market for carwash is also growing steadily and drastically growing over the past few years. Vehicle owners have realized the essence of keeping their vehicles longer due to increasing maintenance costs and shifting car prices. Customers in low-income brackets are likely to fall short in replacing aging vehicles. Thus, most people seek ways to keep their cars running for longer at more affordable costs. Consumer Reports (2020) survey on mileage, gas, reliability, and satisfaction shows that most customers prefer vehicles that make them happy. With this trend in customer satisfaction, PTC provides customers with clean cars to add to their preferences of styling, comfort, driving experience, value, and dashboard controls.  
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