
Business XYZ wants to evaluate the attractiveness of various markets to select the most 

appropriate target markets. It wants to use the GE Mckinsey Matrix method to identify the 

target markets and gathers the below data after a discussion with the experts. The current 

ratings represent the ratings in the year 2020, the dynamic ratings represent the ratings five 

years later, i.e. in 2025. 

 

 



 
 

Based on the data above answer the following questions 1-5: 

1. Which market has the highest and lowest market attractiveness in 2020? 

2. Which market has the highest and lowest market attractiveness in 2025? 

3. In which market is the business strength highest and lowest in the year 2020? 

4. In which market is the business strength highest and lowest in the year 2025? 

5. Based on the GE/Mckinsey Matrix given below what would you suggest XYZ should do? 

Which target markets would be the most appropriate to target and why? Briefly Explain 



 


