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Strategic Plan
A company seeking to implement a strategic plan is Apple. The plan aims to improve equality in America by investing in communities of color. Currently, Apple has an impressive record in terms of addressing issues of equality. For instance, it employs more women and people from communities of color. Despite that, the company aims to use this plan to improve its record of promoting equality in society.
The plan evaluates the external and internal environment at Apple. Internally, Apple has made commendable progress in making its workplace more diverse. That has been achieved through its hiring policies. Additionally, Apple has revolutionized the technology industry and become a market leader. Due to that, the firm is in a position to give back to underprivileged communities. As for the external environment, a sizeable portion of Apple’s clients are communities of color. The recent protests have shown that such communities still face racism. Due to that, implementing this plan for promoting equality, diversity, and inclusion is critical. Hopefully, Apple’s efforts will drive other technology companies to embrace such initiatives. 
It also includes a people plan where the company will invest in people from communities of color. For example, engaging technology developers from such communities to create solutions to address different problems. Also, Apple will invest in the Propel center, which seeks to cultivate the next generation of leaders from communities of color (Apple, 2021). It will ensure individuals get mentorship in technological issues. There will also be a few internship opportunities. In doing so, Apple will show its commitment to cultivating a diverse workforce. 
The plan also incorporates aspects of corporate social responsibility. For instance, Apple is improving diverse communities by investing in their education and offering chances to work in the organization. Therefore, the company’s interaction with consumers goes beyond the need to increase its profits. It is seeking to address social problems affecting communities from where it operates. Apple has also partnered with firms such as Ed farm in creating the Propel center. Ed farm uses sustainable technology to improve education in diverse communities. One area where the plan should improve is addressing environmental sustainability when implementing different initiatives. Its plan should not lead to any form of environmental degradation.
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