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Overview of Stafford Act Support to States 
 

 

This overview illust rates act ions Federal agencies are likely to take to assist  State, t r ibal, 

and local governments that  are affected by a major disaster or emergency.  Key operat ional 

com ponents that  m ay be act ivated include the Nat ional Response Coordinat ion Center 

(NRCC) , Regional Response Coordinat ion Center (RRCC), Joint  Field Office (JFO) , and 

Disaster Recovery Centers (DRCs) . 
 
1.  The Departm ent  of Hom eland Security (DHS)  Nat ional Operat ions Center cont inually 

monitors potent ial major disasters and emergencies.  When advance warning is 

received, DHS may deploy—and may request  that  other Federal agencies deploy—liaison 

officers and personnel to a State emergency operat ions center to assess the em erging 

situat ion.  An RRCC may be fully or part ially act ivated.  Facilit ies, such as mobilizat ion 

centers, m ay be established to accom m odate Federal personnel, equipm ent , and 

supplies. 
 
2.  I mmediately after a major incident , t r ibal and/ or local emergency personnel respond and 

assess the situat ion.  I f necessary, those officials seek addit ional resources through 

m utual aid and assistance agreem ents and the State.  State officials also review the 

situat ion, mobilize State resources, use interstate m utual aid and assistance processes 

such as the Em ergency Managem ent  Assistance Compact  to augment  State resources, 

and provide situat ion assessm ents to the DHS/ Federal Emergency Managem ent  Agency 

(FEMA)  regional office.  The Governor act ivates the State em ergency operat ions plan, 

declares a state of emergency, and may request  a State/ DHS joint  Prelim inary Damage 

Assessment  (PDA) .  The State and Federal officials conduct  the PDA in coordinat ion with 

t r ibal/ local officials as required and determ ine whether the impact  of the event  warrants 

a request  for a President ial declarat ion of a major disaster or emergency.  Based on the 

results of the PDA, the Governor may request  a President ial declarat ion specifying the 

kind of Federal assistance needed.   

 

3.  After a major disaster or emergency declarat ion, an RRCC coordinates init ial regional 

and field act ivit ies unt il a JFO is established.  Regional team s assess the im pact  of the 

event , gauge immediate State needs, and m ake prelim inary arrangements to set  up field 

facilit ies.  ( I f regional resources are or may be overwhelmed or if it  appears that  the 

event  may result  in part icular ly significant  consequences, DHS may deploy a nat ional-

level I ncident  Managem ent  Assistance Team ( I MAT) .)  

 

4.  Depending on the scope and impact  of the event , the NRCC carr ies out  init ial act ivat ions 

and m ission assignments and supports the RRCC. 

 

5.  The Governor appoints a State Coordinat ing Officer (SCO)  to oversee State response 

and recovery efforts.  A Federal Coordinat ing Officer (FCO) , appointed by the President  

in a Stafford Act  declarat ion, coordinates Federal act ivit ies in support  of the State.   

 

6.  A JFO may be established locally to provide a cent ral point  for Federal, State, t r ibal, and 

local execut ives to coordinate their support  to the incident .  The Unified Coordinat ion 

Group leads the JFO.  The Unified Coordinat ion Group typically consists of the FCO, SCO, 

and senior officials from  other ent it ies with pr imary statutory or jur isdict ional 

responsibilit y and significant  operat ional responsibilit y for an aspect  of an incident .  This 

group m ay m eet  init ially via conference calls to develop a com m on set  of object ives and 

a coordinated init ial JFO act ion plan.   

 

7.  The Unified Coordinat ion Group coordinates field operat ions from  a JFO.  I n coordinat ion 

with State, t r ibal, and/ or local agencies, Emergency Support  Funct ions assess the 

situat ion and ident ify requirements.  Federal agencies provide resources under 

DHS/ FEMA m ission assignm ents or their own authorit ies. 



8.  As immediate response prior it ies are met , recovery act ivit ies begin.  Federal and State 

agencies assist ing with recovery and m it igat ion act ivit ies convene to discuss needs. 
 

9.  The Stafford Act  Public Assistance program provides disaster assistance to States, t r ibes, 

local governm ents, and certain pr ivate nonprofit  organizat ions.  FEMA, in conjunct ion 

with the State, conducts br iefings to inform  potent ial applicants of the assistance that  is 

available and how to apply.   

 

10.  Throughout  response and recovery operat ions, DHS/ FEMA Hazard Mit igat ion program  

staff at  the JFO look for opportunit ies to maxim ize m it igat ion efforts in accordance with 

State hazard m it igat ion plans.   

 

11.  As the need for full- t im e interagency coordinat ion at  the JFO decreases, the Unified 

Coordinat ion Group plans for select ive release of Federal resources, dem obilizat ion, and 

closeout .  Federal agencies work direct ly with disaster assistance grantees ( i.e., State or 

t r ibal governm ents)  from  their regional or headquarters offices to adm inister and 

monitor individual recovery program s, support , and technical services. 

 

The following chart  sum m arizes Stafford Act  support  to States. 
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