Hello here is the assignments due for friend. She has already started on the assignment, 5.1 and I have included her work. She needs you to compile an action plan 5.2 part of the assignment. Also, section 5.3 you will select five books for her proposal final project. You completed the proposal last week I am attaching it to this paper just in case. 


Discussion Question

Each week, you will be asked to respond to the prompt or prompts in the discussion forum. Your initial post should be a minimum of 300 words in length, and is due on Sunday. By Tuesday, you should respond to two additional posts from your peers. 
Servant Leadership
Read the following article: Beck, C. D. (2014). Antecedents of Servant Leadership: A mixed methods study. Journal of Leadership & Organizational Studies 21(3), 299-314.

Respond to the following questions within your initial response:
1. Why did this scholar decide to study specifically the antecedent conditions of servant leadership?
2. Use at least two of the four themes that describe why the longer a leader is in a leadership role, the more frequent the servant leader behaviors, and discuss why these findings highlight the understanding of antecedent conditions.
3. Finding 3 is “servant leaders influence others through building trusting relationships”. What leader behaviors in the text are consistent with the resultant themes in finding 3?
Be sure to include supporting evidence from your textbook or other scholarly resources within your response.
View your discussion rubric. 










Leadership Theories and Strategies – Week 5 Assignment
Servant and Adaptive Leadership
There are three components to this week’s assignment:
·         Assignment 5.1 – Case Study: Redskins No More
·         Assignment 5.2 – Develop an Action Plan (two pages)
·         Assignment 5.3 – Annotated Bibliography for Final Project (three pages)
(NOTE: All your written work should comply with the APA style guide; see the Supplemental Materials folder for APA resources and a template)
Assignment 5.1 – Case Study: Redskins No More
Review the case study “Redskins No More” found in Chapter 11 (case study 11.3) of the textbook, under “Media and Library” link.  In a 1-2 page paper, answer the following questions based on the case study. Be sure to include supporting evidence from your textbook and/or other scholarly research within your response.
·         What change were the people in Gooding trying to avoid? Why do you think they wanted to avoid this change? What tactics did they use to resist change?
·         Would you describe the efforts of Scott Rogers or the school board as adaptive leadership? Why or why not?
·         How would you describe the holding environment created by the school board? Do you think it was successful? Why or why not?
·         Citing examples, describe how the school board engaged or didn’t engage in each of these adaptive leader behaviors: (1) get on the balcony, (2) maintain disciplined attention, and (3) give the work back to people.
·         What group would you describe as the “low-status group”? How did the school board seek to give voice to this group
Assignment 5.1 Redskins No more
It is very common in our society to see sport teams, institutions, or similar organizations use names, logos, symbols, or chanting relative to the Native Americans. However, as time is progressing many organizations are currently realizing the sensitive nature oppose to American Indian Tribes, by discontinuing these offensive tactics.  In the case study, Redskins No More the people of Gooding were faced with the same issue regarding the changing of the school’s name.  The name the Redskins is associated with Native Americans a group therefore, the community members believe that the name is offensive and indicates a racial undertone. 
	I believe community members do not understand what the significance of the name and as such it does not bear value to them. Therefore, are keeping the name of the school was more about history and the joy it represents to them. Proponents of the name change tried to delay vote by trying to convince the school board to vote in their favor. Personally, to me this indicates that community members are more concerned about their attachment to the name rather than the inequalities that relates to it. 
	“Adaptive leadership is a practical approach to solving business issues, guiding leaders in identifying and focusing on the important aspects of a business operation and discarding what it can do without,” (). So, understanding this definition I would concur the leadership style of Scott Rogers as well as the school board aligns with this theory. The attempted to resolve the issue as soon as it was presented is one indication of focusing problem and identifying measures to overcome them. In an adaptive leadership includes everyone that might be affected by the outcome thus, the involvement citizens and their opinions were welcomed during the decision-making process. 
The description of the holding environment from my perspective was appropriate because of the participation allowed by the school committee. By, inviting diversity it was important that the school committee was not prejudice in their outcome. As a result, I believe the holding environment was successful. Adaptive leaders emphasize “mobilization, motivation, organization, orientation, and by focusing the attention of others in order to address and resolve changes that are central in their respective lives,” (Northouse, P., G., 2016). 
	The school board actions does resemble, for instance, how the school board showed transparency in the inclusion of community member. Another great example of continuation of behaviors is the discipline placed in the details of the meeting. By, allowing everyone to interject their perspectives without prejudices demonstrated Mr. Rogers social intelligence. Everyone had a voice including the students on the change of the school’s name. In this case, the community members would be considered the low-status group. Although, they might have prior connections to the school their perspective were less concerning. 

Assignment 5.2 – Develop an Action Plan
In the previous case study “Redskins No More”, the school board made a number of mistakes.  For this assignment, turn back the clock and assist the school board, and Scott, with establishing a plan for how to effectively change the Redskins name. 
Using what you know from this week’s readings as well as your study of leadership thus far in the course, put together a 3-4 page action plan to present to Scott and the school board.
·         Pay close attention to the community opposition and work to develop strategies to help the opposition shift its beliefs and values so that the name change can occur without great incident.
·         Be sure to include supporting evidence from your textbook and/or other scholarly research within your response.
Assignment 5.3 – Annotated Bibliography for Final Project
By now you should be well into your research for your final project. Compile a list of 7-10 scholarly resources in an annotated bibliography. You must use of all the sources listed in your annotated bibliography in your final paper. Your annotated bibliography should be in correct APA format as well.  Please see the example below of an Annotation:
 
Initial Proposal for Final Project
	Followers often respond to leaders more effectively if leaders’ behaviors, experience, and skills align with their beliefs. Therefore, leaders should reserve the skills to encourage and build relationships with followers that certain criteria which will be persuasive to act ethical and moral in and outside of the work setting. In researching the Seven Resolution Project I believe that these proponents demonstrate what leaders can achieve to make society better. An effective leader can aid in the development of different types of relationships demonstrates he or she has the capabilities of collaborating in all aspects. For this my final initial proposal for my final project I will focused on the seventh revolution, governance.
	“Governance explores how emerging trends may be manifestations of changes people seek in their relationship to governing structures,” (Seven Resolutions). I will explore how the past and modern governance has emerge and how the effects of communications have affected the standards of groups. My research will include various articles, on the Seven Resolution Project. Since this is my first time reading about this topic, I will used examples of each resolution as guide that will help me to develop more information about the section I will cover. I will search for keywords and phrases such as how do governance relate to leadership? How has technology influence governance? What can leadership do to expand governance to improve the relationship of volunteers, leaders, and the community. 
	Yes, using the Grantham Library to do my research is the most effective way I usually retrieve my data when doing research. I will also use other outside sources including the Internet. I will use the appropriate charts, or graphs to indicate changes in the population or other information related to the topic if needed. So far, I foresee some challenges however, I believe I will be able to adjust in effectively provide enough information to develop a substantial final paper.

