Part One Discussion 

Cross-Cultural Management (One Page)
Read the following article: Article 3: Bird, A. and Fang, T. (2009). Cross cultural management in the age of globalization. International Journal of Cross Cultural Management 9(2), 139-143.
Respond to the following questions within your initial response:

Describe the metaphors of culture as “ocean” and “onion.” Who coined these phrases and what perspective led them to describe “ocean” or “onion?”

How is globalization affecting the management and leadership literature?

This is an editorial article that describes a special edition of this particular journal. What do you believe is the reason(s) that this special edition was deemed necessary in 2008 and 2009?

Be sure to include supporting evidence from your textbook or other scholarly resources within your response.
View your discussion rubric. 
   
		Part Two

Leadership Theories and Strategies – Week 8 Assignment
Contemporary Leadership Issues
(NOTE: All your written work should comply with the APA style guide; see the Supplemental Materials folder for APA resources and a template)

Assignment 8.1 – Final Project: Leadership Action Plan
Congratulations! This week you get to showcase your understanding of leadership models as they relate to your chosen contemporary social issue. Your final project is the leadership action plan you developed over the course of the past 8 weeks. As a reminder, your paper should be outlined as follows:
         Explanation of the key policy challenge and its local manifestation
         The research questions that are driving the research
         Your findings
         An evaluation of the steps taken so far by officials and community members to address this issue
         What leadership approach(es) you recommend using (e.g. path goal, transformational, etc.) and why
         A practical implementation plan (e.g. how you would coalesce a group around this issue)
         Possible objections to your plan and how to address them
Make sure to include the research that was conducted in week 5 to support, argue or prove your statement of facts and justification on the decisions made.
Your paper should 8-10 pages in length, and be correctly formatted following APA guideline, including a cover page and References page.
View your assignment rubric.


Week Five Research: You must include these resources you did in week five in the Leadership Action Plan (FIVE PAGES)
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