 Each week, you will be asked to respond to the prompt or prompts in the discussion forum. Your initial post should be a minimum 300 words in length, and is due on Sunday. By Tuesday, you should respond to two additional posts from your peers. 

Part I 

A Good Coach
Find a successful coach and discuss the drivers they used to motivate their players. Are these drivers consistent with your own coaching philosophy? Use course material and outside sources to support your ideas.
View your discussion rubric. 

Part II

Effective Coaching – Week 2 Assignment
Week 2 Assignment
For this week’s exercise, reflect on a time when you have either coached an employee or have been coached by your boss.  For this week, in the beginning of your plan, include the scenario of why there was a need for coaching session. Next, were the elements of a good coaching plan followed, and if not, which elements were missing?  Was it an effective coaching session and was the goal achieved?  What you would have done differently?
To be an effective coach, you should spend time developing a Coaching Session Plan. 
In Part 1 of your new coaching session plan, align the elements of effective coaching with the above scenario in a way that you believe would be more effective.  In your new plan be sure to include your purpose, the ground rules you would follow, how you would keep focused, what you would do to ensure you are speaking clearly and simply, and how you would be open to new ideas.  Align your coaching session with the concepts from the weekly reading. Save Part 1 of your Coaching Session Plan to use for your final project in Week 8. 
The requirements below must be met for your paper to be accepted and graded:
•               Write between 750 – 1,200 words (approximately 3 – 6 pages) using Microsoft Word in APA style.
•               Use font size 12 and 1” margins.
•               Include cover page and reference page.
•               At least 80% of your paper must be original content/writing.
•               No more than 20% of your content/information may come from references.
•               Use at least two references from outside the course material, one reference must be from EBSCOhost. Text book, lectures, and other materials in the course may be used, but are not counted toward the three reference requirement.
•               Cite all reference material (data, dates, graphs, quotes, paraphrased words, values, etc.) in the paper and list on a reference page in APA style.
References must come from sources such as, scholarly journals found in EBSCOhost, CNN, online newspapers such as, The Wall Street Journal, government websites, etc. Sources such as, Wikis, Yahoo Answers, eHow, blogs, etc. are not acceptable for academic writing.
View your assignment rubric.


