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Board of Directors
The Board of Directors refers to a group of individuals who have the mandate of jointly supervising a business or a company's operations and activities. According to Barroso-Castro et al. (2017), the board of directors represents a valuable source of expertise and knowledge that contributes to making strategic decisions and evaluating a company's strategic decisions. The company, in this case, can either be a non-profit organization or a private company. The board of directors' main role is to act in the best interest of the owners and the stockholders. They achieve this by controlling the company's operations and monitoring the top-level management to ensure that they make the right strategic decisions, which the board of directors has to sign off on first before their implementation. Traditionally, the board did not take part in the determining and implementing strategic decisions of a company with reason. The involvement of the board in the strategic decisions of the company can become excessive and counterproductive. Their involvement may undermine and discount the strategic discretion of the executives in an increasingly complicated and competitive business environment. The micromanaging of the board can severely impact the competitiveness of the company. The reason is that the board members operate on a part-time basis, and therefore they do not understand the full scope of the company's situation the way that executives would. Many members of the board usually have other engagements that cannot allow them to take part actively in the running of the company.
The board of directors comprises three groups of people. The first is the outsiders, independent individuals who have no affiliations whatsoever with the company. The second group is the related outsiders, people who have a relationship with the company ut are not involved in the company's day-to-day operations. Lastly, there is eh insiders, people who are involved in the daily operations of the company and are related to the company. They usually are the top-level managers and executives. Together, these groups of people can come and agree on the strategic direction of the company. Still, they cannot take it upon themselves to make eh decisions as many of them do not have the company's background information to make such decisions. They can make mistakes that can negatively affect the company.
















Reference
Barroso-Castro, C., Villegas-Periñan, M. M., & Dominguez, M. (2017). Board members’ contribution to strategy: The mediating role of board internal processes. European research on management and business economics, 23(2), 82-89.

