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IT Governance Paper
Factors Fueling IT Governance
	Majority of IT companies approach their IT management and operations initiatives from a tool or process view. In other words, IT governance entails a process that assesses, controls, or monitors systems, business outcomes, and decisions. It is also known as a method that provides a framework to adjust IT use in an organization. Firms often expect their employees to adjust and adopt to new methods, techniques, and processes before securing the required organizational or business buy-in. lack of appropriate buy-in before implementing a system can make companies to struggle with tools and process implementation. To achieve the highest value from adopting a given system or tool, it is essential that organizations know the type and level of IT governance needed for organizational needs and initiatives. Some of the factors that have fueled the need or necessity for IT governance are risk and resource use, strategic management, strategic planning, and benefits that come from IT utilization. These factors have equally led to the incorporation of IT governance in business operations, further improving profits growth and performance success. 
	Broadly speaking, IT governance ensures that a business systems support its objectives, goals, and manage risks while meeting compliance policies. Businesses seek to optimize their resources and reduce risks to increase profits. When it comes to information system, the gains are evident: IT is properly aligned with business goals. Several other benefits emanate from IT adoption, compelling organizations make significant IT investment. Strategic management is a continuous planning, checking, monitoring, and analysis of an organization’s information assets. Different changes in a business’ environment requires organizations to always meet their goals and strategies for triumph. Strategic planning also drives the need for IT governance because IT is regarded as a part of established strategic planning. Through IT governance an organization can have more control and use of IT resources. It also means that obtaining IT is instrumental as it produces value while offering suitable ways for assessing IT (Pearlson, Saunders & Galletta, 2016).  
ISO Standards for Network Security 
	Majority of IT companies approach their IT management and operations initiatives from a tool or process view. As most individuals and firms become more and more connects, a lot of information is shared, used, and transferred from one area to another. It is why today’s network infrastructure remain crucial and an excellent tool for diverse groups of people. The ISO model is particularly designed to work as a structure for diverse a business’ information security control and management. There are several advantages of having this certification. Besides, ISO equally affects the standards for network security in significant ways. For instance, ISO is a standard that puts security issues and safety at the forefront. It similarly ensures the adoption of best practices and business ethics, with a lucid vision for information security. Practices like keeping systems updated and protected are well defined under the ISO model. 
	Since different attacks and information breaches often remain likely, planning around the ISO model shows that an organization has evaluated different risks and initiated the best possible measures to ensure business continuity. ISO equally facilitate compliance with different law and legal requirements, including contractual requirements. Generally, the process of implementing a strong ISO-compliant environment is ensuring a robust, established procedures, and regulations for shielding information. As an organization develops a policy and defines the all the processes for addressing risks, it can find itself digging more into different avenues (Pearlson et al., 2019).
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