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	Guidelines 
Arrange an opportunity to conduct a post-observation conference with one of the colleagues whose classroom teaching you have observed or will observe as part of your assignment. Arrange the post-observation conference and facilitate a coaching reflection conference after you have observed the lesson. Use the Framework for Teaching components and the focus for the observation that your colleague has requested to guide your observation, feedback, and the coaching conference. During your observation, note your feedback on the Classroom ObservationForm. Although not required, it is desirable that you audiotape your coaching conversation so that you are able to review the conversation for analysis of coaching skills. Remember, this is a practice session and you are not expected to demonstrate mastery of the process. Your analysis should demonstrate an understanding of the coaching process.
When planning for your coaching conference, it is a good idea to collaboratively set a timeframe. Be flexible, but most instructors have found that it is useful to limit the conversation to 20 minutes, with another 5–10 minutes debriefing (gathering feedback from colleague).
Before the conference itself, make the purpose of the conference clear to your colleague. On one level, it gives you an opportunity to facilitate a coaching conference using skills such as clarifying, pausing, and paraphrasing to gain deeper understanding of the lesson. On another level, you hope that the colleague will find it helpful in extending his or her own knowledge base. Assure the colleague that the coaching is nonjudgmental and, in this case, is a requirement for your master’s degree course, in addition to being a learning experience for both of you. 
Before beginning, let your colleague know that you will be seeking his or her feedback about the reflection conference after it concludes and that this feedback will become part of your own analysis and reflection on the experience.
As you prepare for the reflection conference the cycle of the conversation may look like this:
Summarize impressions:
“So, how do you think your levels of questions addressed the range of your learners?” (Framework Domain 3, Component 2: Quality of questions; learner participation.)
Analyze causal factors:
“Let me see if I understand why you think some of the boys at the back table never joined in.”
Construct new knowledge:
 “So what might happen if you did have learners call on each other?”
Commit to applications:
“I have never tried that before either. Let us see how it will work if we try this new approach, and then we’ll get back together.”
Reflect on process:
“What suggestions do you have to increase my effectiveness as a coach?”
Throughout the cycle of the conference, be aware of your use of verbal and nonverbal tools such as pausing appropriately, seeking clarity, using matching body language, and above all, showing trust and respect. 
This form has three parts. During or after your observation, complete theObservation section below. At the conclusion of the coaching conference, request feedback from your colleague about the coaching experience using the questions in the Feedbacksection below. Then, reflect on the coaching experience and complete the Analysisof My Coaching section of the form. Submit the form in Unit 9 for partial fulfillment of the course project for ED5501.

	Coach:
	Instructor: 

	Instructor’s Grade Level or Subject: 
Lesson Topic:

	Learning Goals:

	Observation

	Focus of observation as requested by instructor:

	1. Describe two or more components of the Framework for Teaching that helped you focus the observation.
	

	2. What are some teaching and learner behaviors you noted during the observation related to these components.
	

	Feedback From Instructor Colleague

	After the conference has concluded, invite your colleague to respond to the following questions: 

	1. What expectations, if any, did you have coming into this coaching reflection conference?
	

	2. One of the goals of coaching is collegial learning and transforming thinking. Did you gain any insights about your own teaching from this conversation?
	

	3. In what way was your conversation structured around the Framework for Teachingstandards? Did this structure add to your knowledge? 
	

	4. Your coaching colleague was trying out such skills as paraphrasing your statements and asking clarifying questions. What feedback would you like to provide on any one or more of his or her practice of these skills?
	

	5. What suggestions do you have to increase your colleague’s effectiveness as a coach? 
	

	Analysis of My Own Coaching

	After the conference has concluded, analyze the session using the following framework: 

	1. What was accomplished in the coaching process in which you just participated? Why do you think that happened? 
	

	2. What did not go as well as you would have liked in the coaching conversation? 
	

	3. What did you learn from the collegial feedback that would help you in future coaching conversations or similar collaborative assistance structures?
	

	4. Will this coaching conversation result in any changes in your teaching practice? Explain.
	

	5. What effect, if any, does this coaching conversation have on progress toward theinstructional goal you developed in your Professional Growth Plan?
	

	6. If you were to participate in another peer coaching conversation, what would you do differently?
	

	7. Of the interpersonal approaches (nondirective, collaborative, directive-informational and directive-control), which was most represented by your coaching conversation? Give supportive evidence. 
	

	8. Of the coaching tools (paralanguage, response behaviors, structuring and mediative questioning), which did you employ and how effectively did you use the tool? 
	


[bookmark: _GoBack]


 (
Capella Proprietary and Confidential
coaching_conference_feedback.rtf
Last updated: 
5/12/2021 5:34 AM
)1

image1.png
Carerra UNIVERSITY




