Prepare your assignment in a format that is compatible with Microsoft Office. Your paper should be single-spaced and approximately 5-6 pages long (excluding graphics, title page, and references). We strongly recommend that you format your analysis following the marking guidelines described below.[image: Graphical user interface, text, application, email

Description automatically generated]


First, read the whole case. Underline key points and jot down your initial impressions of the major and minor problems. 

Practice your questioning skills by asking yourself questions such as these: 
· What are the symptoms of the problem? 
· Are there one or two root problems that cause other problems? 
· Which problem should be addressed first? 
· Does this case illustrate one or more general issues? 
Follow these steps: 

1. Read the case again and try to answer your questions. 
 
2. Write a clear definition of the problems, based on your analysis of the facts of the case. 
 
3. List as many solutions as you can for each problem, and consider the consequences of each solution. 
 
4. Consider the appropriate criteria for the decision. These vary from case to case, but could include measures like profitability, cost, customer satisfaction, or quality (among many others). Keep in mind that multiple measures may be important, but you must prioritize among these measures. 
 
5. Recommend the best alternative, and justify your choice with specific reference to evidence from the case material. 
 
6. Assess whether your recommendations would have solved the problem. Consider any important consequences of your recommendations. One way to speculate on possible outcomes is to include if/then statements. For example, a meteorologist might use this technique to explain the consequences of a change in weather: “If the high-pressure cell comes this way, then it will snow.”
 
7. Complete your written report. It should include the following sections (Mauffette-Leenders, Erskine, & Leenders, 1999):  
	7. Executive summary: A one-page, stand-alone summary of your report that focuses on your recommendations and what the organization will achieve by implementing them.
 
7. Introduction: A general but brief presentation of the problem context.

	7. Issue Statement: Identify key concern(s), opportunity(ies), challenge(s), decision(s), or problem(s) facing the organization or individual. Keep in mind that issues can be categorized based on urgency and importance. High-urgency, high-importance issues should attract an organization’s attention first.
 
7. Analysis

	4. Draw upon course material in your analysis.
4. Use both quantitative and qualitative analysis, as appropriate.
4. Identify constraints and opportunities that present themselves in the case.
4. Identify any assumptions that you make in your analysis, and justify them. Assumptions should be reasonable, given the case and its context.
4. Use a logical layout in conducting the analysis.

	. Alternatives analysis

	5. Identify reasonable alternative solutions to the issues that might be considered and analyze each of these alternatives.
5. Consider the costs and benefits of each alternative.

	. Recommendations: Identify and justify (explain) the decision criteria that will be used in selecting one optimal alternative of those discussed. Be sure to emphasize the strengths and weaknesses of your recommendation and identify any potential risks that might come with it.

	. Action and implementation plan and conclusions: Using the information from the case and the knowledge you bring from the course, lay out a reasonable implementation plan that includes any risk mitigation steps you feel might be necessary. End your report with brief conclusions.
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Marking Guidelines

Component Weight
Writing (spelling, grammar, organization, and report structure) 10
Executive summary 10
Issue statement 10
Analysis 20
Alternative identification 20
Recommendation 20

Action plan and conclusion 10




