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Application of Theory
	Nursing today has a high turnover and decreased job satisfaction, which has negatively impacted the healthcare system and the ability of hospitals to meet patient care needs and provide quality healthcare. Both stress and job dissatisfaction are associated with nurse turnover, which is a well-known problem among nursing staff (Andresen, Hansen, & Grov, 2016). It is imperative for nurse leaders to understand the factors that cause job dissatisfaction and high staff turnovers. Nursing theories influence the practice of nursing in many ways. They provide a framework to support and define nursing practice, enhance patient care, and can be implemented to solve problems that may arise within nursing practice. Grand theories are the most abstract and complex theories, broadly defining concepts that are central to the nursing profession and linking them using the theorist's view of the discipline. Applying grand theories to nursing practice can be difficult because of their abstract nature, but they can still be applied to solve many issues that may arise within nursing practice. Jean Watson’s Theory of Human Caring states that caring is essential to the practice of nursing. Watson’s theory focuses on preserving human dignity, humanity, and creating a trusting relationship. Nurse leaders can utilize Watson’s caring theory by exhibiting caring to create an environment with less stress, increased job satisfaction, and less employee turnover. This paper will focus on how nurse leaders can resolve the issue of job dissatisfaction and high nurse turnover by using the concepts of Watson’s caring theory.
High Turnover in Nursing and Job Dissatisfaction
	The widespread nursing shortage and high incidence of nurse turnover has become an important issue related to job dissatisfaction within the healthcare system. According to Gibson and Petrosko (2014), roughly half of all managers do not trust their leaders. If this assertion is accurate, then trust in one's leader may prove to be an important ingredient for Human Resource Development (HRD), job satisfaction, and turnover in particular. The healthcare system would require new leadership characteristics and roles to make a difference in resolving these issues. Over the past few years, I have noticed a high staff turnover on my particular unit, which could be on account of the leadership style of the manager among other factors. 
A lot of my former co-workers have expressed that they felt unsupported, overwhelmed, unappreciated, and a lack of respect by the manager. Caring leadership can make a difference in creating a healthy work environment. The nursing profession should care about the high turnover rates and job dissatisfaction because it has some negative consequences. A literature review on high turnover and job dissatisfaction shows the administrative high cost of recruitment and training new employees, and time invested on previous employees (Pawar & Chakravarthy, 2014). Therefore, it is important that nursing leaders understand the factors which may cause their staff to leave the jobs. According to Asamani, Naab, and Ofei (2016) nurse managers have a responsibility for retaining their nursing staff once they are recruited. The leadership style displayed by nurse managers plays a major role in a nurse’s decision to stay in their current workplaces, leave through transfer, or to seek new employment elsewhere or outside of the nursing profession altogether. Nursing literature states that the current United States nurse turnover rate is 16.5% and is projected to increase over the next decade (Mazurenko, Gupte, & Shan, 2015). With this high turnover rate, the people who are affected the most are the patients. 
	Evidence suggests that increased nurse turnover results in decreased patient access, patient safety and quality of care leading to adverse patient outcomes (Mazurenko, Gupte, & Shan, 2015). Nurse turnover also has a spillover effect on the remaining nurses by increasing their workload and job stress, which leads to burnout and subsequently to further turnover. Nurse turnover can also adversely impact a health care organization’s bottom line through higher recruitment and replacement costs. The number of nurses dissatisfied with their jobs can also have an impact on the nursing shortage in the organization.
Application of Watson’s Caring Theory
	Jean Watson’s Theory of Human Caring can be applied to nursing leadership and management to improve job satisfaction and lessen employee turnover by introducing a culture of caring within their organization.  Watson’s caring theory emphasizes the importance of caring in nursing. The major concepts of her theory include authentic caring, interpersonal interactions, maintain the dignity of humanity, caring and trusting relationships. The theory provides a framework where leaders can use a caring model where the nursing staff will feel supported and valued. Watson’s theory consists of ten caritas, some of which include:  helping and trusting relationships, practicing loving kindness towards self and others, instilling faith and hope in others. According to Norman, Rossillo, and Skelton (2016), leaders can improve employee satisfaction and reduce turnover by fostering a work culture of helping and trusting, that is being available and accessible to staff when needed, leading in such a way that the staff will feel supported and valued, and helping on the unit when the staff may be overwhelmed. Practicing loving kindness to self and others means that the managers using Watson’s theory of caring will engage their staff by encouraging shared decision making and show compassion and empathy to the staff professionally and personally. Work environments are evaluated as being healthier and staff retention is better when staff feels supported by their manager (Asamani, Naab, & Ofei, 2016). Instilling faith and hope in others means that nursing leaders will implement ways to promote and recognize employees for a job well done. Nursing leaders using Watson’s theory will develop tools that will value hard work and allow employees to feel as valued members of the team. 
Strategy to solve the issue of job dissatisfaction and turnover in nursing
	Job dissatisfaction and employee turnover has a negative impact on organizational goals. The financial cost of replacing a nurse is expensive, therefore it is important for nursing leaders to implement strategies to improve employee satisfaction and decrease nursing turnover. To address these issues, nursing leaders could implement and integrate a caring model into their leadership practice. Shek & Li (2015) states the first priority of any leader should be putting others first. Caring leaders demonstrate a style of leadership which brings others along with them. They exhibit kindness, compassion, mutual respect, and create an environment of caring. This type of leadership will influence job satisfaction and improve turnover rates. A caring leader will be supportive and accessible to their staff and will lead with kindness and mutual respect, while imparting hope and loyalty to the organization (Wong & Laschinger, 2013). Nurse managers and leaders can implement a management style that focuses on caring. A caring manager will favor a work environment where their staff will feel supported, valued, included in decision-making, respected, recognized, providing adequate staffing and being accessible and empathic to the needs of their staff. Integrating caring in leadership means that the nurse manager will implement tools to encourage a caring relationship in the workplace. For example, the nurse manager can implement positive feedback by having recognition boards and mutual decision-making on issues concerning the organization. Thank you cards can also be mailed to employees, showing them that the leadership team cares. It is important that nursing leaders of today are trained to acquire the skills of caring into their leadership practice. Caring is essential to the success of nursing, especially in today’s healthcare environment that is continually changing. Nurses are already stressed with patient acuity and more demand from patients and their families, so leaders need to be more supportive of their staff and alleviate some of the unnecessary stress that they may face. Caring leadership will make a difference on how employees view their jobs and will encourage less nurse turnover.
Conclusion
	Theories are important to nursing practice. They help to define what we do and provide a framework to solve the many issues that can arise within the nursing profession. Watson’s caring theory can be applied to all aspects of nursing because caring is essential to nursing leaders creating an environment of caring to increase employee job satisfaction and decrease employee turnover. Caring leaders will have a staff that will be more productive, an increase in patient safety and job satisfaction, and most of all, a caring leader will be cost-effective because of decreased turnover. Watson’s Theory of Human Caring will continue to be a framework for nurses to incorporate into their practice.
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