Week 4 - Discussion 1

[bookmark: _GoBack]Program Planning and Ethics
Based on what you have learned from your readings in Comparative Approaches to Program Planning pertaining to the “when” and “which” questions, what ethical considerations will you face, or have you faced, as you craft your proposal for the final capstone project? How have you addressed these ethical concerns? Respond to a minimum of two of your classmates’ posts by Day 7.
Resources
Required Text
Leedy, P.D. & Ormrod, J.E. (2016). Practical research: Planning and design (11th ed.). Retrieved from https://redshelf.com
· Chapter 12: Mixed Methods Designs
Netting, F.E., O’Conner, M.K., & Fauri, D.P. (2008). Comparative approaches to program planning (1st ed.). Retrieved from https://redshelf.com
· Chapter 5: Knowing When to Use Which Planning Approach
Required References
Creswell, J. (2010). What has given rise to the interest in mixed methods research today? Videos available in the library via Sage Research Methods Online (SRMO) In this video, Creswell discusses mixed methods in more detail. He describes what is meant by the term 'mixed methods' and also provides a brief history of this research design.
Creswell, J. (2010). When should I choose a mixed methods approach? Videos available in the library via Sage Research Methods Online (SRMO) Creswell discusses when researchers should adopt a mixed methods approach in this video. This resource is particularly useful for students considering use of a mixed methods design for their research proposal. Also helpful for all students as a method for distinguishing when a mixed methods approach is appropriate in the field.
National Public Radio. (2002). Remembering Tuskegee. Retrieved from:  http://www.npr.org/templates/story/story.php?storyId=1147234 (Links to an external site.) 
Leithead, A. (2011, August 17). Stanford prison experiment continues to shock. Retrieved from http://www.bbc.co.uk/news/world-us-canada-14564182 (Links to an external site.)
Recommended References
BBC. (n.d.). The Tuskegee Syphilis Study.  Retrieved from http://www.bbc.co.uk/programmes/p013281q (Links to an external site.)   This 2013 broadcast from the BBC describes the Tuskegee Syphilis Project, a 40 year experiment conducted by the US government on a group of African-American men without their knowledge. Today, this study continues to affect African American communities' perceptions of trust in the US medical system. This study provides an example of why protections are in place today for human research subjects.
Buys, J., & Louw, J. (2012). A process evaluation of a supervisory development programme. SA Journal of Human Resource Management 10(3), 1-13.
Directorate for Education and Human Resources. (2010). The 2010 User-Friendly Handbook for Project Evaluation. Chapter 7. Retrieved from  https://www.purdue.edu/research/docs/pdf/2010NSFuser-friendlyhandbookforprojectevaluation.pdf (Links to an external site.) 


[image: ]Ethics is not as black and white as we might think it is and often, program researchers find themselves asking “is this ethical?” more often than we might expect. In particular, because our programs are socially oriented and work directly (or sometimes indirectly) with people who are often disadvantaged or marginalized in some way, we have an added responsibility to ensure that we are ethical in our practices as well as our research.
Let’s start with some basics – what’s the difference between ethics and morals? In short, ethics address our social systems such as patterns of expected behavior depending upon your group. This is in contrast to morals which are your personal standards and define your personal character. So an easy way to think about this, very simplified mind you, is that ethics are social rules and principles while morals are your personal rules and principles. (On a side note, often in the public sphere the arguments between personal morals and social ethics get blurred, hence people can become very passionate about issues without separating the two.)
In thinking about the world of ethics and research, there are some terms you should know:
Risk to Benefit Ratio:
This is the simple question of “Is it worth it?” In other words, is the potential risk to a client or participant worth the return they or society will receive? This is not as easy a question as it may seem and we can readily find examples of when the answer is not very clear.
So when might you encounter such concerns? Well, let’s say you were working with a battered women’s program and you area surveying the women in the program to determine if the program is accurately meeting their needs and achieving its mission. One question you may want to ask is about the nature of or their experience that brought them to this program. However, there are definite risks to doing this – mental anguish, emotional response, physiological reactions, and so on – therefore, you have to ask yourself if knowing this information is worth the potential risk to the participants? In the end, will knowing the details of their situation help you improve your program? And if so, are there other ways at getting at the information you need that has a reduced or less negative impact to the participant? 
Informed Consent:
Informed consent is an expressed willingness to cooperate while knowing the research, risk factors, and consequences – usually captured in writing or implicit if they choose to continue with a survey after reading the intent of the study. What this means is that you should always be up-front and honest with your participants about what you are researching, why you are researching it, and how their information will be handled. Some people will only participate if they know their information will be kept confidential. Other folks will only participate if they believe they will actually be heard and that their opinion will have impact. It is important to understand that people have to know what they are participating in and, to the extent possible, how that data will be used.
Now, there are times when researchers may not be fully explicit with their research intents. For example, a researcher might have individuals complete a survey on personal financial behavior but will use the data for a variety of things beyond program research such as white papers, policy briefs, advocacy, and new program development.
Informed consent is typically derived through a signed consent form or through a cover page to a survey. The informed consent form or cover page minimally contains information about the nature of the study, who is conducting the study, why the study is being done, what are the potential risks (if any) to the participant, as well as contact information if they have any questions.
Privacy:
Researchers must always maintain privacy. Privacy is the right of any individual to control information about themselves and how it is communicated. This means that if you are conducting a focus group or survey, that you do not single any one individual out and report on their opinions or behaviors. You must maintain the privacy of all participants and discuss findings in general or collective terminology.
Debriefing:
It is a good practice for researchers to not only share their findings with the program or organization conducting or authorizing the research but also to share the findings with participants. Follow up with the participant post-study helps to ensure they are informed about what was found, what was determined or decided about in regards to the program, and their contribution to the study. The goal is not only to help them feel engaged but also to help foster a positive attitude about research.
Ethics is a huge topic. In fact, we could spend a whole term just discussing ethics. For this class, just know that human services based research needs to adhere to the highest ethics possible. How do you judge? Well, you can rely on your own judgment to be sure but it good practice dictates that you should also ask others. Share your ideas with others and explicit ask them if they see faults or potential harm in your questions or methodology, or whether they see any biases or assumptions. A few quick conversations over coffee or lunch could have tremendous benefits down the road when your participants are not experiencing distress or trauma over your research.
But What if You’re Still in Doubt?
It could happen that you are researching a program and are tickled with the feeling that something may not be quite right or that you could be teetering on some ethical issues. Well fret not! There are four key standards you can ask yourself to help you through the process:
UTILITY – does the research serve the information needs of intended audience
FEASIBILITY – is the research realistic, prudent, diplomatic, and frugal
PROPRIETY – can you ensure that the research will be conducted legally, ethically, and with due regard for the welfare of those involved in the research, as well as those affected by its results
ACCURACY – can you ensure that the research will reveal and convey technically adequate information about the features that determine worth or merit of the program/agency
Using these core standards, you should be better equipped to review and adjust your program research so that you are conducting the most ethically sound research possible.
Isn’t This Obvious? How Did the Ethics Issue Come About Anyways?
There are few places on the internet that I think capture the reasons for establishing ethics in research as well as the continuing need as the website listed below. Read the quick recaps of previous studies we have done on human subjects and you will easily see why ethics continues to be a large and important part of research.
http://www.unlv.edu/research/ORI-HSR/history-ethics (Links to an external site.)
Summary
In the end, always keep in mind the following: social service programs entail work that directly (or sometimes indirectly) engage with people who are often disadvantaged or marginalized in some way, therefore we have an added responsibility to ensure that we are ethical in our practices and our research as well as preserve the dignity of those whom we serve.
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