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Staff Members’ Roles and Duties 
Three Physicians 
Often, implementing an EMR is a multifaceted and multi-step approach, a process that affects all employees (Shonhe & Grand, 2019). As with any new aspect, a learning curve is always involved for most of the participating staff, including physicians (Shonhe & Grand, 2019). As the EMR is implemented, there is need to design an outstanding team of physicians and other staff to help the process go smoothly and efficiently as possible. In this regard, physicians play fundamental roles and responsibilities in the process of implementing a new EMR in the healthcare setting. The three physicians’ roles are to guide the facility through EMR implementation process by acting as a linkage between forefront users of the system and the technical staff. They also perform a monumental part in establishing goals for the implementation of EMR in the hospital. Besides, they equally assess and choose technologies that suit the purpose of EMR adoption. EMR adoption is a vital asset for healthcare hospitals across the world. When an organization is not well-prepared to adopt an EMR before it gets into details of choosing the right software, it becomes hard to leverage the benefits of such a technology. When executing an EMR system, there are numerous factors in adopting the system successfully. In this sense, physicians occupy an essential place in evaluating and choosing the most appropriate technologies. Other roles include selecting the most appropriate EMR vendor, defining the project scope, and addressing clinical requirements. Besides, physicians also work hard to have other staffs buy-in and sometimes set budgets. Physicians can also track the level of performance of team members. 
Nurse Practitioner 
Nurse practitioners equally play integral roles when it comes to EMR implementation. For instance, they assess clinical workflows besides recommending appropriate changes. They also evaluate the software’s clinical usability. Nurse practitioners often validate staff’s future clinical workflow expectations and descriptions. Here, they ensure that nurses achieve set goals and objectives. Besides, they equally champion for project success among workers to ensure that it does not face any hitches in the way. Equally, they organize and liaise with software vendors, particularly when it comes to troubleshooting (Strudwick et al., 2019). Besides managing the transition from paperwork to digital records, nurse practitioners also supervise integration with legacy technology. 
Front Office Staff 
The front office staff form part of an organization’s workforce and play essential roles because they often come in contact with patients. They handle diverse levels of transactions in an organization. As the first contact to customers, they receive guests, provide first impressions, and address customer requests. Some of their roles include coding and data entry for billing, testing essential functions, documenting glitches in daily activities, as well as documenting patient insurance firms. They can similarly confirm information exchange with different parties, including pharmacies and vendors. Often, they are engaged in daily activities from legacy papers to EMR data.
Medical Assistants (MA)
Medical assistants work in doctors’ offices and are often registered nurses (Borgwardt et al., 2019). They perform several roles, including administrative and clinical functions at doctors’ offices. They also work in clinics and urgent care facilities. During EMR transition period, MAs often perform basic lap tests, collect information, and take patients’ medical histories. They also help physicians when it comes to designing trainings, setting meaningful EMR transition goals, and defining roles. 
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