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[bookmark: _GoBack]Response 1: What have you learned about effective facilitation that will help your peers facilitate groups o consumers in the future?  
Leaders must use various skills to bring about the desired results.  According to Adams and Galanes, a leader is any person who exercises interpersonal influence to help a group attain its goals. (Adams & Galanes 2017).  To effectively facilitate a team it is important that the leader must work to build trust, coordinate the efforts of the team, and to encourage participation from all team members.  The facilitator must speak in terms of the team and not put themselves above the team and maintain a balance so everyone feels they have a place on the team.  It is also important to identify and resolve conflict quickly with the least amount of distraction and damage to morale.  In facilitating a team it is highly effective to keep minutes of the meetings, to assign team members duties, and to encourage all team members to participate and work toward team goals.    
 
What have you learned about nonverbal communication and body language?
Body language is our non-verbal communication.  Our bodies are constantly communicating, even when we may be unaware of it.  Our eyes and our facial expressions communicate how we feel or how others perceive we are feeling quicker than our verbal communication.  In the human services field, it is especially important that we learn to understand and control our nonverbal communication, as we could be sending negative messages to our clients on an unconscious level.
Describe what you feel are the least and most effective styles of leadership, providing an example describing an effective leader that you admire and/or one for whom you have less admiration.
I feel the least effective style of leadership is Autocratic leadership.  This style of leadership is based on an authoritarian approach.  No one likes a leader that is insensitive to their opinions and feelings.  I had a supervisor that had autocratic leadership and everyone walked in fear of them. She focused on her positional power to get things done and she was hated by a lot of people because she was only concerned with how the outcome made her look. 
The leadership style I feel is very effective is the Transformational leadership style.  It is important for a leader to use their personal power, as their creativity and personality to try to inspire people on their team. Most people do their work, but it does not mean they feel part of the team.  A transformational leader inspires people and when people feel inspired they show creativity and a commitment toward the goals of the team.  I also had a supervisor who was a transformational leader.  They were very encouraging and I wanted to go above and beyond for the team because I felt valued. 
Provide one or more resources that will help your peers continue to grow as facilitators of small and/or large groups.
Two resources I found to be helpful to grow as a facilitator.
1. The Role of a Facilitator  
 www.mindtools.com (Links to an external site.)
2. Tips on Facilitating Effective Group Discussions
 www.brown.edu (Links to an external site.)
          
Describe three ways of communicating nonverbally and explain how this communication is harmful or helpful in your relationship with human services consumers.
Nonverbal communication is just as important as verbal communication.  Eye contact is a strong form of communication.  With our eyes, we can insult someone, show compassion, and take charge of a group.  It is important we learn to be conscious of our eyes so we can have a positive impact on groups and others in general.  The tone of a voice can win people over or turn people completely off.  A speaker taking an authoritarian tone can lose people.  A speaker with a more pleasing tone of voice can win people over.   Hand gestures are used by everyone.  Some ethnic groups use them a little more than others. The wrong hand gesture can cause a riot. It is important to understand our hands are used to communicate.  Of all the non-verbal methods, hand gestures are one that can be misinterpreted due to cultural differences.   
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Reponses 2: What I have learned about effective facilitation is that showing and taking individuals through many different outcomes of groups, and communicating, and engaging with them to encourage them to participate in group things and show commitment so that there will be successful results when it is done. Being able to take your time and show support to the individuals within the group so that they will be able to move forward. Engaging in conversations to have other individuals come up with ideas, plans, or suggestions that benefit everyone that is involved. “Facilitation is about making it easier for groups of people to understand each other’s point of view” (Active Presence. (2013, October 7). To be a good Facilitator you have to be able to understand and comprehend each individual’s ideas and point of view to have a successful outcome of what you are trying to teach them.
When I was a Group Facilitator I trained other individuals on how to go out in their community and teach children and their parents about HIV prevention and abstinence. It was a safe environment, group discussions, communication with clear instructions, and activities. To stay focus on the group and make sure that each individual understands the work that I am teaching them. and the information that is given to them they are collecting and will be able to make good decisions when it time to do so. As a group Facilitator, I took my time to learn and engage in the individual’s ideas, and opinions and their needs were important, which were a part of my workshops or training. I also let them know that I was honest, trusting and that the environment they were in was safe. The individuals have to see that as a group Facilitator I cared about them, and was there to help them be educated and gain knowledge about what I was teaching them.
I have learned that with nonverbal communication it comes from many aspects of a person’s life as far as their affection, attention, culture, race, and religion. When we think about nonverbal communication we focus on someone’s body language, eye contact, facial expressions, gestures, tone of voice they use, and may different ways someone communicates with you. It is also any type of messages given out to another person without speaking due to how you act, your emotions, and posture.  People don’t realize sometimes that they are because of their behavior or whatever it may be.  “Nonverbal behavior is anything in a message except the words themselves” (Adams, K., & Galanes, G. (2017)
Describe what you feel are the least and most effective styles of leadership, providing an example describing an effective leader that you admire and/or one for whom you have less admiration.
 The most effective styles of leadership are “Autocratic Leadership, Democratic Leadership, Laissez-Faire Leadership, Transactional Leadership, Transformational Leadership, Charismatic Leadership” (Adams, K., & Galanes, G. (2017)   Out of all of them I feel that the most effective is Democratic it deals with everyone sharing their ideas on what is about to happen, and what we are focusing on as far as the task is concerned.  It also allows individuals who are starting out or in the middle authority to exercise what they are learning to use later on as they improve their skills in the job. An effective leader that I admire is my Former President Barrack Obama, because he did what he had to do for his country the United States, and he cared about the people along with made sure we got the things that we need. He was always supportive of people when things were wrong, attended places where people lost their lives or visited them in the hospital. Like now even though he isn’t the President any more he still cares about the country and the people in it.
The least effective style Laissez-Faire because if the employees or individuals are not guided or what they are visualizing, and trying to do but feel nobody cares so they feel neglected and not wanted.
Provide one or more resources that will help your peers continue to grow as facilitators of small and/or large groups.
 *Provide the structure of the discussion
*Encourage a strong bond of relationships with the people.
*Start with conversations
*Design the group process
*Gather the materials or tools that will be needed.
*Make eye contact with the people
*Ask questions to get everyone involved in the discussion
  Describe three ways of communicating nonverbally and explain how this communication is harmful or helpful in your relationship with human services consumers.
 *Facial expressions –a smile or frown or the way the person’s face is looking can tell you non-verbally. With human services, facial expressions can determine an individual’s attitude, feelings happening that day.
*Gestures- common gestures include waving, pointing, and using fingers to indicate numeric amounts. Individuals can figure out what is being said what is going on with the way the individual is presenting themselves.
*Body language and Posture- Posture and movement can also convey a great deal of information.  The way that your body moves and how you are standing is a lot of interpretation of what you are saying without speaking.  Can be determined by the way the individual walks in the room, stands, and the eye contact they are given when looking at someone.
 These three ways of communicating non-verbally are very helpful in any relationship with human services consumers because it shows that you are paying attention, and understand what they mean and are saying.  It doesn’t matter how you let people know what you are getting ready to say in any way because your body language will tell it all without hesitation. According to Sage Publications states; “Nonverbal communication is expressed through nonlinguistic means. It is the actions or attributes of humans, including their appearance, use of objects, sound, time, smell, and space, that have socially shared significance and stimulate meaning in others” (www.sagepub.com) (Links to an external site.)
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