you will select, analyze, and make recommendations for a specific team as it reflects the larger goals of the organization and its purpose, mission and goals.  Specifically, you will evaluate:
· [bookmark: _GoBack] The purpose or mission of the team
· The relationship of the team to the organization as a whole
· The organization’s level of support, or lack thereof, of the team’s performance and success
· The leadership exhibited at the team level, by either the designated team leader and/or self-management as exhibited by team members.
· The evidence of obstacles to effective team management as treated by Lencioni or other authors.
· An evaluation of what stage the team is at in terms of Wheelan’s four stages and/or Lencioni’s Five Dysfunctions of a Team.
· Recommendations for future effectiveness, based on research of high-performance teamwork.


Research/analysis methods to be used:


· Research from literature, including class texts and at least three academic journals (I would strongly encourage you to use your lit review, or portions of it).
· One or more evaluation instruments (surveys, scales, analytical instruments, etc.). You may use the assessments in the Wheelan or Lencioni text or another, if it is more useful.
· Interview(s) with the team leader, one or more team members, and/or the team as a whole.  In designing and scheduling your interview in advance, consider the information you will need at the analysis level, and at the end of this project.
· Group meeting observation/analysis (optional, but desirable).
· Data, if available, from the larger organization and/or the team that illustrates tangible organizational performance, tangible team performance, or tangible desired outcomes for the team and/or the organization.


Your final paper is due on THURSDAY of Week 8.  Other contributing reviews and reports (see below), will be due sooner.  Your final paper will be evaluated based on the following:
· A well-written, academic style, with an introduction that tells the reader where the author is taking him or her, smoothly flows from one section to another, and concludes by summarizing what you have covered and where further research may be needed.
· A research summary section that describes research methods used.
· A description of the purpose or mission of the team and its relationship to the organization as a whole.
· An analysis of the leadership exhibited at the team level, by either the designated team leader and/or self-management as exhibited by team members.
· A consideration and review of any obstacles to effective team management as treated by Lencioni or other authors.
· An evaluation of what stage the team is at in terms of Wheelan’s four stages and/or Lencioni’s Five Dysfunctions of a Team.
· Recommendations for future effectiveness, based on research of high-performance teamwork.
· Proper formatting, writing, and grammar.

