Week 7 Discussion: 
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Pricing Practices

In preparation for Assignments 2 and 3: Using a product or service at your company or one that you are familiar with, address each of the following points:

Describe at least one (1) new 2nd Degree Price Discrimination tactic that is not currently in use by the company.
What is the current price and what is your proposed new price?
Why do you believe this approach is better than other 2nd Degree options?
Describe at least one (1) new 3rd Degree Price Discrimination tactic that is not currently in use by the company.
What is the current price and what is your proposed new price?
Who is your target market and what demographic(s) are you seeking?
Is your company or its products/services impacted by governmental influences—such as price ceilings, price floors, grants, tax credits, taxes, or subsidies? If so, how do they influence your pricing? If not right now, share how one or more might become a part of your reality.



Week 8 Discussion:
Productivity Status and Initiative

Reflect on your current or former company in regard to its productivity levels and initiatives, then address each of the following points:

Has productivity increased, decreased, or remained stagnant? Using concepts discussed in the materials, what would you do to sustain or improve productivity in light of the company’s factors of production?
Discuss any initiatives you are aware of, or have been a part of, to turn around a struggling unit or division. What worked well? What should be done differently the next time around? If you have not been a part of any or are not aware of any, discuss what you can do to turn around or improve your own productivity at work or in your personal life. What area might you focus on first and why?



